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SECURITY STATEMENT 

This document is designated FOR OFFICIAL USE ONLY (FOUO). It contains sensitive but 

unclassified information that may be exempt from public release under the Freedom of 

Information Act (5 USC 552). This document is to be controlled, handled, transmitted, distributed, 

and disposed of in accordance with La Pryor Independent School District, State of Texas and/or 

Department of Homeland Security policy relating to FOUO information, and will not be released 

to the public or personnel who do not have a valid need without prior approval from the 

Superintendent or their duly authorized designee. Copying, dissemination, or distribution of 

these documents, attachments or graphics to unauthorized user is prohibited. 

Record of Changes 

This document annotates the major changes to the MH-EOP during the annual update. It is 

recommended that the Superintendent’s leadership team evaluate and make note of needed 

security changes, updates, and needs. All changes from the update process were included as 

best as possible and are in blue font. *Minor changes such as typographical, spelling, 

capitalization, etc. are not included. 

Location Description and Reason 

for Change 

Date of Change Recommended 

By 

LPISD Updated for the year 09/09/2022 Dr. Arevalo 

LPISD Updated after safety and 

security meeting 

10/10/22 Dr. Arevalo 
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TEXAS EDUCATION CODE §37.108 § 37.108. 
MULTI-HAZARD EMERGENCY OPERATIONS PLAN 

(a) Each school district shall adopt and implement a multi-hazard emergency operations plan
for use in district schools. The plan must address mitigation, preparedness, response, and
recovery as defined by the commissioner in conjunction with the governor's office of homeland
security. The plan must provide for:

(1) district employee training in responding to an emergency;
(2) mandatory school drills to prepare district students and employees for responding to
an emergency;
(3) measures to ensure coordination with local emergency management agencies, law
enforcement, and fire departments in the event of an emergency; and
(4) the implementation of a security audit as required by Subsection (b).

(b) At least once every three years, a school district shall conduct a security audit of the
district's facilities. To the extent possible, a district shall follow security audit procedures
developed by the Texas School Safety Center or a comparable public or private entity. The data
accumulated for the purposes of the audit is not subject to disclosure under Chapter 552,
Government Code.
(c) A school district shall report the results of the security audit conducted under Subsection (b)
to the district's board of trustees and, in the manner required by the Texas School Safety
Center, to the Texas School Safety Center.
(d) A school district shall include in its multi-hazard emergency operations plan a policy for
responding to a train derailment near a district school. A school district is only required to
adopt the policy described by this subsection if a district school is located within 1,000 yards of
a railroad track, as measured from any point on the school's real property boundary line. The
school district may use any available community resources in developing the policy described
by this subsection.

TEXAS SENATE BILL 11 
1. Revises requirements for school multi-hazard emergency operations plans;
2. Includes substitute teachers among educators to receive safety training;
3. Requires districts to establish threat assessment teams to incorporate vest practices for

school safety and school climate;
4. Requires districts to integrate trauma-informed practices in the school environment;
5. Requires the education commissioner to adopt standards for safe and secure school facilities;
6. Establishes a school safety allotment for districts to use in improving security and providing

mental health personnel.
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TEXAS HOUSE BILL 496 
1. Requires that a school district make available to school employees and volunteers bleeding
control stations to enact traumatic injury response protocol.
2. School districts and employees are immune from civil liability resulting from damages or
injuries resulting from a good faith use of the bleeding control station.

Added by Acts 2005, 79th Leg., Ch. 780, § 1, eff. September 1, 2005. Amended by: Acts 2007, 
80th Leg., R.S., Ch. 258, § 3.02, eff. September 1, 2007. Acts 2007, 80th Leg., R.S., Ch. 1326, § 2, 
eff. September 1, 2007. 

School and Firearm Safety Action Plan 

On May 30, 2018, Texas Governor Greg Abbott unveiled the School and Firearm Safety Action 
Plan. In the plan, the Governor details a partnership between the Texas School Safety Center 
and the I Love U Guys Foundation. One of the plan’s recommendations, the Standard Response 
Protocol (SRP) / Standard Reunification Method (SRM), created by the I Love U Guys 
Foundation, provides guidance and procedures for multi-hazard response to critical incidents at 
schools. The La Pryor Independent School District has recently adopted the SRP / SRM 
procedures and you will see the concepts and symbols incorporated into the CEOP. The 
district’s current drill procedures are aligned with the concepts of the SRP / SRM. As the 
Standard Response Protocol / Standard Reunification Method training materials are made 
available to the district and campuses the Emergency Management will reflect this with 
procedural supplements to the EOP, via the department’s leadership teams. With a complete 
implementation to the campuses, and a reliance on a standardized methodology, the district’s 
ability to respond to critical incidents will be improved. 
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PROMULGATION STATEMENT 

The La Pryor Independent School District is committed to the safety and security of students, 

staff, and visitors on its campuses. In order to support that commitment, the School Board has 

asked for a thorough review of the district’s emergency mitigation/prevention, preparedness, 

response, and recovery procedures relevant to natural and human-caused disasters. The 

Emergency Operations Plan that follows is the official policy of LPISD. It is a result of a 

comprehensive review and update of school policies in the context of its location in La Pryor, 

Texas and in the current world situation. We support its recommendations and commit the 

district’s resources to ongoing training, exercises, and maintenance required to keep it current. 

This plan is a blueprint that relies on the commitment and expertise of individuals within and 

outside of the LPISD community. Furthermore, clear communication with emergency 

management officials and ongoing monitoring of emergency management practices and 

advisories is essential. The La Pryor ISD emergency management program is comprehensive, all-

hazard in nature and embraces state and federal standards as well as proven practices. 

This plan is known as the LPISD Emergency Operations Plan (EOP). The plan and its support 

documents provide a framework that outlines the District’s intended approach to managing 

emergencies and disasters of all types, and should be regarded as guidelines rather than 

performance guarantees. The La Pryor ISD planning process is supported by collaboration, 

training and exercise. This plan is designed to allow for integration with local, regional, state and 

federal emergency management and continuity of operations plans. The District EOP and related 

documents are reviewed at least annually by the District’s School Safety and Security Committee, 

as set forth in Chapter 37.109 of the Texas Education Code. It shall be updated at least every 

three years as required by Chapter 37 of the Texas Education Code district audit process or as 

District policy changes dictate. 

The La Pryor ISD Superintendent is responsible for approving and ensuring promulgation of this 

plan, which supersedes and rescinds all previous LPISD emergency plans. In the event that any 

portion of this Plan or support documents are held invalid by judicial or administrative review, 

such ruling shall not affect the validity of the rest of the Plan. The Superintendent may designate, 

in writing, an individual who assumes the role of District emergency management coordinator 

(EMC) and is authorized to develop and distribute plan changes and updates; however, 

comprehensive or major revisions will be signed by the Superintendent of Schools. 

Signed and Board Approved: 

Superintendent of Schools Board of Trustee 

La Pryor ISD La Pryor ISD 
Date Signed:  Date Signed:  
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Preface 

The La Pryor Independent School District Multi-Hazard Emergency Operations Plan was 

developed in collaboration with District and Community Stakeholders as part of an ongoing 

process designed to ensure that LPISD can manage any incident efficiently and effectively. This 

plan is designed to align with local, regional, state and federal plans, including guidance from the 

Texas Division of Emergency Management, Texas Education Agency, Federal Emergency 

Management Agency, and U.S. Department of Education. It is based on guidance including 

various Gubernatorial Executive Orders, Homeland Security Presidential Directives, CPG 101 and 

the National Incident Management System. Additionally, local and regional emergency 

management plans provided guidance for the deployment of local and regional emergency 

resources, mutual aid resources and response using incident command, and were adapted 

integrate with school emergency preparedness. 

Therefore, the LPISD plan summarizes the District’s intended response for school incidents and 

special event planning. It provides resource summaries and guidance for requesting assistance 

through appropriate channels. It recognizes that LPISD emergency operations may be supported 

by District or local emergency management resources. 
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Overview and Purpose 

This plan embraces school-centered emergency management strategic and operational 

processes before, during and after an emergency. It helps outline the responsibilities and 

duties of LPISD and its employees. Developing, maintaining and exercising the plan empower 

employees to act quickly and knowledgably. 

In addition, the plan educates staff, faculty, students and other key stakeholders about their 

roles and responsibilities before, during and after an incident. It also provides parents and 

other members of the community with assurances that LPISD has established guidelines and 

guidance to respond to incidents or hazards in an effective and efficient way. 

Guidelines for dealing with existing and potential student and school incidents are identified 

in the plan. It addresses the process for developing and maintaining capabilities for a whole- 

community approach both pre- and post- incident. As a strategic plan, it addresses capabilities 

needed for prevention, protection, response, recovery and mitigation activities and addresses 

processes for identifying and meeting training needs based upon expectations created herein. 

The process and schedule for developing, conducting and evaluating drills and exercises, and 

for correcting identified deficiencies are addressed. The plan and attachments also address 

operational considerations and infrastructure activities designed to mitigate the impacts of 

hazards that the District faces. 

LPISD will review and update the plan and support documents in a way that is consistent with the 

Texas Unified School Safety and Security Standards. Revisions will enhance the District’s ability 

to support all phases of emergency management and homeland security mission areas. 

Goal 

The goal of this plan is to identify school-centered emergency management practices, 

relationships, responsibilities and general strategic considerations for the District and guidance 

for departments and campuses to integrate emergency management into their emergency 

plans and processes in order to sustain educational and support missions. 

Audience 

This plan is intended for the “LPISD community”, which refers to the students, faculty, staff, 

emergency responders and community members and other stakeholders who regularly interact 

with LPISD. 

Scope 

At all times, a safe and secure learning environment remains a priority for the District and its 

stakeholders. The LPISD Emergency Operations Plan outlines the expectations of staff/faculty; 

roles and responsibilities; direction and control systems; internal and external 
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communications plans; training and sustainability plans; authority and references as defined 

by local, tribal, State, and Federal government mandates; common and specialized guidelines 

and procedures; and specific hazard vulnerabilities and responses/recovery. 

The LPISD plan operates within the framework of the LPISD Board of Trustees policy. This plan 

is applicable to all District sites -- campuses, administration and support facilities. It ensures 

that specific concerns of population segments, including children and individuals with access 

and functional needs, are addressed. 

This plan is based on an all-hazard approach to emergency management. It addresses general 

functions that may need to be performed during any emergency situation and is not a collection 

of plans for specific types of incidents. This Plan provides a standardized format consistent with 

that of local and state standards and with the requirements of Chapters 37 and 38 of the Texas 

Education Code and Chapter 418 of the Texas Government Code, among others and may be 

considered a support or functional annex that complements state and local emergency plans. 

This plan outlines La Pryor Independent School District’s approach to emergency management 

and operations. It has been developed to assist the LPISD to protect its staff and students during 

an emergency situation. This plan takes an all-hazard approach to emergency management and 

plans for mitigation, preparedness, prevention, response, and recovery. 

The mission of the La Pryor Independent School District in an emergency/disaster is to: 

• Mitigate and prepare for the effects of a disaster

• Prevent emergencies and disasters

• Protect lives and property

• Respond to emergencies promptly and properly

• Aid in recovery from disasters

Support Documents 

The attachments to this plan serve as support documents and may contain private or secure 

information vital to a safe and secure school environment. They include operational and tactical 

tools and job aids designed to provide incident specific and action-oriented guidance as well as 

processes to test, review and sustain operations. 

Maintained under separate cover are tactical Standard Operating Guidelines (SOGs) that 

represent approved methods for accomplishing a task or set of tasks. They are prepared and 

maintained by the sections and departments that know their operations, requirements and best 

practices. SOGs provide a greater degree of detail than are contained in Emergency Operations 

Plans and support documents. They also may contain private or secure information and will be 

used as a part of regular drills, exercises and review. 



10 | P a g e 

Situation and Assumptions 

Situation 

The LPISD Emergency Operations Plan (EOP) is a strategic framework that includes guidance and 

structures to support the District’s educational mission within a safe and secure environment. It 

is supported by a series of operational and tactical planning tools and documents. The objective 

of this plan is to minimize or mitigate the effects of natural, accidental or malicious incidents 

affecting infrastructure, safety, security and health. This plan is applicable to all La Pryor 

Independent School District (ISD) sites – including campuses and support facilities. 

The LPISD is a diverse school district that is located in South Texas, at the intersection of highway 

83 and highway 57. La Pryor ISD is spread out over 300 square miles and serve around 500 

students over two campuses, one central office located on 311 E. Hwy 57, La Pryor, Texas, one 

off-campus maintenance garage, baseball field, football field, athletic building, gym, and one 

band hall, two career and technology portable buildings, and one central office conference 

portable building, and one DEAP and ISS portable buildings. 

The District has two campus that include: La Pryor Elementary and La Pryor Secondary School. 

The District includes individuals with disabilities, others with access and functional needs, or 

individuals with limited English proficiency. It also is recognized that schools serve as in loco 

parentis, the legal doctrine under which an individual assumes parental obligations and 

responsibilities including those related to safeguarding children. 

Classrooms containing students and staff that require additional assistance during an incident 

will be noted by an asterisk next to the room number during the applicable class period(s) on the 

master schedule. The list of students and staff names with functional needs along with their 

schedules is available by both hard copy and/or electronic copy in the main office of each school 

building. A list of staff members that have been trained and assigned to assist the functional 

needs population during drills, exercises, and incidents is also available by both hard copy and/or 

electronic copy in the main office of each school building. Students and/or staff may require 

additional assistance if they are temporarily on crutches, wearing casts, etc. The superintendent 

and facilities manager will also have both hard copy and/or electronic copy in each of their offices. 

LPISD will be exposed and subjected to the hazards described in Appendix section of this plan as 

well as other hazards inherent to school settings. With each hazard, the District bears unique 

responsibilities for student safety accountability, whether or not school is in session. Hazard and 

risk levels may vary from site to site and differ to some degree from the overall District analysis. 

This is to be expected because of the variations of geography and demographics from 
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one end of the District to the other. Additionally, LPISD, like most school systems, is part of the 

whole community and therefore may be called upon, or need to call upon, partner jurisdictions, 

entities and organizations in support of emergency or disaster response. As such, the District is 

prepared to work with local jurisdictions, and volunteer, state and federal organizations, to both 

access and share resources during an emergency. This may include, but is not limited to, facilities, 

personnel, vehicles, equipment, food and supplies. 

A floor layout or map of the buildings annotated with evacuation routes, shelter locations, fire 

alarm pull stations, fire hydrants, fire extinguishers, first aid kits, hazardous materials storage, 

and utility shut offs is found in every campus, building, and administration office. 

Planning Assumptions 

The LPISD EOP assumes: 

o The strategic-level Emergency Operations Plan (EOP) is a framework that provides

guidance and structures to support the District’s educational mission within a safe and

secure environment. As every incident is different, no single document can outline a

specific chronology for response and recovery. Therefore, this plan is intended to reduce

the effects of natural, accidental or malicious incidents affecting infrastructure, safety,

security and health.

o The District is not an emergency response organization and therefore depends upon local

emergency first responders for life safety and protection, including the services of law

enforcement, fire, emergency medical and public health.

o An incident could occur at any time, and at any place. In many cases, dissemination of

warning and implementation of increased readiness measures may be possible; however,

some emergency situations occur with little or no warning.

o Action is required immediately to save lives and protect school property. An incident (e.g.,

fire, gas main breakage) could occur at any time without warning and the employees of

the school affected cannot, and should not, wait for direction from District administration

or local response agencies.

o Outside assistance from local fire, law enforcement and emergency managers will be

available in most incidents. Because it takes time to request and dispatch external

assistance, it is essential for the school to be prepared to carry out the initial incident

response until responders arrive at the incident scene.

o In some cases, external resources covered by mutual aid agreement will be provided

when requested. On occasion, however, they may not be available. Therefore, following

a major or catastrophic incident, the District or any of its campuses or facilities may have

to rely on their own resources to be self-sustaining for several hours or even days.
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o There may be injuries to faculty, staff and/or students. Rapid and appropriate response

will reduce the number and severity of injuries.

o Students, staff and visitors with disabilities and others access and functional needs have

the right to be included in all phases of the District emergency management program and

supported in the response and recovery operations.

o Proper prevention and mitigation actions, such as creating a positive school environment,

maintaining fire and health protocols, and conducting inspections, will prevent or reduce

incident- related losses.

o Emergency functions tend to parallel day-to-day functions. Therefore, to the extent

possible, the same personnel and resources used daily will be employed during

emergencies.

o Personnel and equipment may be limited, so some routine functions and activities that

do not contribute to the emergency response may be suspended and/or redirected to

accomplish emergency tasks. Personnel with special assignments, training or capabilities

may be asked to perform tasks other than their daily duties.

o Whenever possible, the District will provide public information and instructions prior to

and during emergencies and will coordinate response and recovery with local emergency

managers and first responders.

o Faculty and staff are empowered to assess the seriousness of incidents and respond.

The District regularly schedules training for faculty and staff.

o Non-District personnel who support the District, through written agreement or as

identified in plans or guidelines are vetted through the District and authorized to work on

its behalf. They may include representatives of local community, volunteer or faith- based

organizations, as outlined Appendix #4 of this plan.

The plan is intended to provide guidance, but does not imply performance guarantees. LPISD may 

deviate from the plan if certain assumptions prove not to be true during operations. 

It is the policy of LPISD that no guarantee is implied by this plan for an exact incident 

management. As personnel and resources may be overwhelmed, LPISD will endeavor to make 

every reasonable effort to manage the situation, with the resources, capabilities and information 

available at the time. 
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Visitor Policy 

The LPISD EOP process: 

o Access to the District has been limited to two entry points.

o Each main office serves as the entry point for the buildings where the use of our Raptor

system is implemented by using a government provided ID.  Picture ID’s are provided

along with destination.

o LPISD is a closed district, parents and community members are not allowed on our

premises unless they follow our visitor policy.

o Police officers on premises are informed when the main office has approved a visitor on

to the campus.

Special Needs 

The LPISD EOP process: 

o Teacher and aides have been trained and practice safety drills to ensure a smooth

process.

o The S&S committee has implemented a plan for additional support for our special needs

population in the case of an evacuation.

o Teacher and special needs room has a radio to stay in constant communication in the case

of a threat incident.

o All staff is aware of the rooms that require the additional attention during these incidents.

Portables 

The LPISD EOP process: 

o All portable rooms are to maintained their doors locked during instructional day.

o All portable rooms will have a radio to maintain communication.

o Officers on duty are aware of the location of the portables and are prepared to provide

support when incidents occur.



14 | P a g e 

Stakeholders 

While there is no reason to believe that any LPISD campus or facility is in imminent danger from 

natural, accidental or malicious hazards, all stakeholders must be aware of what to do and how 

to protect themselves and students in an emergency. It is important for parents, caregivers and 

the community at large to understand the District’s expectations of the safety and well-being of 

students and the community. Managing these expectations is vital to overall community 

resilience. 

It is imperative to involve the whole district and campus community in school planning, and to 

integrate the resources necessary to allow for people with disabilities and others with access and 

functional needs or with limited English proficiency to maintain their safety, independence and 

dignity during an emergency incident. The District’s intent is to ensure that people with 

disabilities and others with access and functional needs are considered in District and campus 

emergency management processes and guidance. The District recognizes the Americans with 

Disabilities Act and the Individuals with Disabilities Education Act as cornerstones of integration 

for people with disabilities. 

Interoperability 

LPISD uses the National Incident Management System (NIMS) to integrate response activities 

with internal and external partners using a set of standardized organizational structures that 

improves interoperability, including a commonality of terms and standards for efficient and 

effective management of an emergency or disaster. Neither the District, nor any of its campuses 

will use code words as part of emergency operations. NIMS provides the District with a set of 

principles that affords a systematic, proactive approach to work seamlessly with all stakeholders 

to prevent, protect against, respond to, recover from, and mitigate the effects of incidents, 

regardless of cause, size, location, or complexity. NIMS provides the District with a consistent 

approach to the effective management of situations involving natural, human caused or 

terrorism events. 

LPISD is responsible for organizing, training and equipping its campuses and staff for 

emergencies. Cities and counties are responsible for emergency management programs in their 

communities; and it is incumbent upon both local officials and school districts to build a 

collaborative process to support these missions. 
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Readiness Levels 

Many emergencies follow a recognizable build-up period during which actions can be taken to 

gradually increase Readiness. LPISD will use a readiness system that mirrors the readiness levels 

of the Zavala County Emergency Management in order to ensure a consistent and efficient 

emergency response. General readiness levels are detailed in Appendix section of this plan. More 

specific actions are part of departmental and campus Standard Operating Guidelines (SOGs). 

Explanation of Terms 

The unique relationship between educational systems and emergency management requires an 

understanding of terminology specific to both and a recognition that certain terms carry 

significantly different meanings between disciplines. For the purposes of this document: 

o La Pryor Independent School District also may be referred to as LPISD or as the District.

o Accountability/Safety Accountability, unless otherwise specified, refers to safety and

security such as measures to ensure the well-being of all students and staff.

o Staging Areas meets the definitions set forth in the National Incident Management

System for the management of personnel and resources.

Emergency Authorities 

Both Texas statutes and executive orders of the Governor provide school districts and local 

government with certain emergency powers. Those authorities include: 

Emergency Declaration: In the event of riot or civil disorder, the chief elected official (mayor 

/county judge) may ask the Governor to issue an emergency declaration for the entire 

jurisdiction, including LPISD, and take action to control the situation. 

Disaster Declaration: When an emergency has caused severe damage, injury or loss of life or 

appears likely to do so, the Mayor/County Judge may, by executive order or proclamation, 

declare a local disaster, which could include all or part of LPISD. 

School District Emergency Declaration: When an emergency poses an undue threat or causes 

severe damage, injury or loss of life, or appears capable of doing so, the superintendent, in 

collaboration with the school Board of Trustees, may declare a District emergency and 

implement appropriate emergency procedures, up to and including curtailment or 

suspension of educational and school-based activities. 
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Authority for Evacuations: State law, under specific conditions authorizes the Governor or 

local officials to issue mandatory evacuation orders. LPISD officials have evacuation authority 

only as it relates to school property and student safety accountability. 

Resource Management 

Various private and public sector entities and volunteer organizations respond routinely and/or 

provide critical services to LPISD. A list of service providers, providers and contract information 

is maintained by the LPISD office of the Superintendent of Schools and the districts Business 

Manager. Additionally, the District relies upon Mutual Aid Agreements, Memorandums of 

Understanding (MOU) or similar agreements to supplement emergency management programs 

and support activities. Agreements and contracts involving the District are authorized by the 

officially designated administrator of each involved entity or organization and shall identify the 

District officials authorized to request assistance pursuant to those documents and include 

appropriate cost accounting details. Agreements involving the District may involve private and 

public entities, other jurisdictions including other school districts, and non-profit organization. 
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Organization and Assignment of Responsibilities 

LPISD recognizes its role in and dependence upon the whole community to ensure that schools 

are safe, secure learning environments for students and staff and therefore takes a whole 

community approach in addressing risks that might impact the District. Therefore, LPISD 

endeavors to integrate and synchronize within its planning strategies preparedness, response 

and recovery efforts among stakeholder, inclusive of the multiple jurisdictions, governmental 

entities and special districts that are part of LPISD as well as with neighboring school districts. 

The District embraces the National Incident Management System (NIMS) and its Incident 

Command System (ICS) to ensure that those involved in incident response/recovery understand 

their roles and have the tools they need to be effective. In all emergency incidents the district 

retains responsibility for student care and safety. 

When an incident expands to the extent that other responding agencies and organizations 

become involved, the District will be part of the resulting Unified Command structure and in the 

event that large or multiple incidents are occurring where all or part of the District is affected be 

part of Area Command as well. 

Organization 

For most emergency functions, successful operations require a coordinated effort among a 

number of departments, campuses, services, facilities and groups as well as a good working 

relationship with first responder and local emergency management officials. 

Primary responsibility for an emergency function generally is assigned to an individual who has 

similar functional responsibilities under normal operations and/or possesses the most 

appropriate knowledge and skills. (When more than one person holds a specific title, assignments 

are based upon areas of authority and/or expertise). The individual having primary responsibility 

for an emergency function also is responsible for contributing to the preparation and 

maintenance of the portions of the plan that address their roles. The principal of each campus 

has primary responsibility for preparedness, response and recovery functions for their respective 

locations. 

To facilitate a coordinated effort, essential employees within the District are assigned primary 

responsibility for planning and coordinating specific emergency functions. Many of these 

individuals also are part of the District Safety and Security Committee. 
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Assignment of Responsibilities 

In most cases, within the Incident Command System (ICS) structure, the District has established 

primary responsibility for its emergency functions to the individual or department that has similar 

functional responsibilities under normal operations and/or possesses the most appropriate 

knowledge and skills. 

Implementation of the Incident Command System (ICS) 

In a major emergency or disaster, the La Pryor Independent School District may be damaged or 

need to be evacuated, people may be injured, and/or other incident management activities may 

need to be initiated. These activities must be organized and coordinated to ensure efficient 

incident management. The Incident Command System (ICS) will be used to manage all incidents 

and major planned events. 

The Incident Commander at La Pryor ISD will be delegated the authority to direct all incident 

activities within the school’s jurisdiction. The Incident Commander will establish an incident 

command post (ICP) and provide an assessment of the situation to the other officials, identify 

incident management resources required, and direct the on- scene incident management 

activities from the ICP. If no Incident Commander is present at the onset of the incident, the most 

qualified individual will assume command until relieved by a qualified Incident Commander. 

Initial Response 

School personnel are usually first on the scene of an incident in a school setting. Staff and faculty 

are expected to take charge and manage the incident until it is resolved or command is 

transferred to someone more qualified and/or to an emergency responder agency with legal 

authority to assume responsibility. Staff will seek guidance and direction from local officials and 

seek technical assistance from State and Federal agencies and industry where appropriate. 

The superintendent or his designee is responsible for activating the School Multi-Hazard EOP, 

including common and specialized procedures as well as hazard-specific incident plans. The 

superintendent will assign an Incident Commander based on who is most qualified for that type 

of incident. 
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Organization and Assignment of Responsibilities 

This section establishes the operational organization that will be relied on to manage the incident 

and includes: 

• A list of the kinds of tasks to be performed by position and organization.

• An overview of who does what.

The superintendent or campus principal is not able to manage all the aspects associated with an 

incident without assistance. The school relies on other key school personnel to perform tasks 

that will ensure the safety of students and staff during a crisis or critical incident. The Incident 

Command System (ICS) uses a team approach to manage incidents. It is difficult to form a team 

while a crisis or critical incident is unfolding. Roles should be pre-assigned based on training and 

qualifications. Each staff member and volunteer must be familiar with his or  her role and 

responsibilities before an incident occurs. 

School staff may be required to remain at school to assist in an incident. In the event that this 

School Multi-Hazard EOP is activated, staff will be assigned to serve within the Incident Command 

System based on their expertise and training and the needs of the incident. 

• Executive Group

– District Level Administrative Leadership

o Provide strategic guidance for emergency response, recovery and continuity of

operations. Serve as the primary source of information to the general public and the

news media.

o Serve as the conduit through which additional resources are requested or provided,

including implementation of mutual aid agreements and similar cooperative

working

agreements.

o The Executive Group includes the Superintendent, Principals, Counselor, Business

Manager, Director of Federal Programs, Director of Maintenance, Athletic Director

and Director of Technology and any other employee designated by the

Superintendent.

– Campus Level Administrator

o The principal may serve as the Incident Commander or delegate that authority to a

qualified individual. At all times, the principal still retains the overall responsibility

for the overall safety of students and staff on a campus. However, delegating the

authority to manage the incident allows the principal to focus on policy level

activities and interfacing with other agencies and parents. The principal shall

coordinate local authorities and the Incident Commander.
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• Incident Commander
o Assume overall direction of all incident management procedures based on actions

as outlined in the Multi-Hazard EOP.

o Take steps deemed necessary to ensure the safety of students, staff, and other

individuals.

o Determine whether to implement incident management protocols (e.g.,

Evacuation, Reverse Evacuation, Shelter in Place, Lockdown, etc.), as described

more fully in the functional annexes in this document.

o Arrange for transfer of students, staff, and other individuals when safety is

threatened by a disaster.

o Work with emergency services personnel. (Depending on the incident, community

agencies such as law enforcement or fire department may have jurisdiction for

investigations, rescue procedures, etc.)

o Keep the superintendent and/or principal and other officials informed of the

situation.

• Support Group

o Assume roles within the incident command structure and assign personnel to both

the incident scene and/or to the District Emergency Operations Center (EOC), staging

and/or coordination areas.

o Help sustain emergency response and recovery at the scene or as part of staging

and logistical support

o Support accountability and reunification efforts for campuses and other

District facilities.

• District Staff

o Superintendent

▪ Develop, implement and promote a multi-hazard school-centered

emergency management program where the planning process embraces

each emergency management phase.

▪ Communicate to the District’s School Safety and Security Committee the

objectives and priorities for a District Emergency Management program.

▪ Advise school board members of emergency situations and provide

periodic reports as needed.

▪ Monitor situations; provide direction related to closing the district or a

campus; seek mutual aid or other outside assistance; initiate requests for

assistance from other jurisdictions at all levels of government; and

authorize extraneous expenditures and use of resources using ICS.
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➢ Upon activation of District EOC, serve as the EOC lead or assign

a representative to do so.

➢ Ensure, without compromising the confidentiality of the plan, that the

public is informed about district efforts related to all phases of emergency

management.

➢ Authorize actions designed to effectively and efficiently manage an

emergency and mitigate potential liabilities, losses and execute

appropriate mutual aid agreements and similar documents.

➢ Maintain documentation of administrative and legal activities. Assist in  the

gathering of information for situation or status reports and other recovery

documentation.

• District Emergency Management Coordinator

▪ Serve as the emergency management lead for the District.

▪ Ensure that departments and agencies participate in emergency planning,

training and drills/exercises.

▪ Ensures the district and campus emergency management programs include

strategic, operational and tactical components.

▪ Oversee a viable emergency management program including audit reporting,

plan maintenance, personnel, equipment, facility and resource needs; assigning

program tasks to departments and agencies, as appropriate.

o Campus Principals/Facility Manager

▪ Bear the responsibility for the emergency management program on their

respective campus or facility.

▪ Ensure development of campus emergency plans that contain operational

and tactical guidance consistent with the District Multi-Hazard EOP.

▪ Ensure completion of drills and exercises needed to ensure plan maintenance

and as identified by best practices and incident or event after-action reviews.

▪ Ensure that campuses where summer school, extracurricular and contract

activities are conducted have emergency guidelines in place that have been

reviewed and tested through training, drills, and exercises.

o Law Enforcement/Security

• Support for district strategic, operational and tactical planning before, during

and after incidents.

o Transportation

▪ Support for District strategic, operational and tactical planning before,

during and after incidents.

➢ Specific responsibilities will include:
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o Supervise the care of students if disaster occurs while

students are in the bus.

o Transfer students to new location when directed.

o Execute assignments as directed by the Incident Commander

or ICS supervisor.

o Transport individuals in need of medical attention.

• Food Services

▪ Support for District strategic, operational and tactical planning before,

during and after incidents.

➢ Specific responsibilities will include:

o Use, prepare, and serve food and water on a rationed basis

whenever the feeding of students and staff becomes

necessary during an incident.

o Execute assignments as directed by the Incident Commander

or ICS supervisor.

o School food service will provide food and water for staff and

students during evacuations.

1. Student Health/Nurse and Health Science Staff

▪ Support for District strategic, operational and tactical planning before,

during and after incidents.

➢ Specific responsibilities will include:

o Administer first aid or emergency treatment as needed.

o Supervise administration of first aid by those trained to

provide it.

o Organize first aid and medical supplies.

o Will train all staff on “stop the bleed” training.

o School Counselors and Social Workers

▪ Support for District strategic, operational and tactical planning before,

during and after incidents.

➢ Specific responsibilities will include:

o Take steps to ensure the safety of students, staff, and other

individuals in the implementation of incident management

protocols.

o Direct students in their charge according to established

incident management protocols.

o Render first aid if necessary.

o Assist in the transfer of students, staff, and other individuals

when their safety is threatened by a disaster.
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o Execute assignments as directed by the Incident Commander

or ICS supervisor.

o All District Administrators will

▪ Identify a chain of command for emergency incidents and order of

succession to ensure operational redundancy for an effective response and

to maintain primary functions.

▪ Establish a redundant notification system to alert employees regarding

emergency situations and expectations that includes emergency tasking

and details of operational closings or delays.

▪ Remain current on planning, training and exercise requirements.

▪ Develop training and conduct drills designed to strengthen the

emergency management plan.

▪ Will provide a plan for evacuation and re-unification, maps

and processes have been shared with all staff and training

provided.

o All Campus Administrators will

▪ Identify a chain of command for emergency incidents and order of

succession to ensure operational redundancy for an effective response and

to maintain primary functions.

▪ Establish a redundant notification system to alert employees regarding

emergency situations and expectations that includes emergency tasking

and details of operational closings or delays.

▪ Remain current on planning, training and exercise requirements.

▪ Develop training and conduct drills designed to strengthen the

emergency management plan.

o Campus/Facility Staff will

▪ Be empowered to take protective action for the safety of students and staff.

▪ Take on appropriate support roles as qualified and authorized.

▪ Help ensure student, faculty and staff accountability and safety.

▪ Relay emergency information and report concerns.

▪ Support emergency shelter and mass care operations.

▪ Support District outreach efforts to educate themselves, students and the

community about ongoing District preparedness efforts.

▪ Participate in planning, training and exercising to become familiar with

District emergency operations plans.

▪ Help ensure that facilities are maintained, clean, safe and orderly.

▪ Support damage assessment and emergency protective measures.
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➢ Teachers shall be responsible for the supervision of students and
shall remain with students until directed otherwise and include:

o Supervise students under their charge.
o Take steps to ensure the safety of students, staff, and other

individuals in the implementation of incident management
protocols.

o All substitutes have also been trained on the emergency
drills and are ready to carry out the teacher role.

o Direct students in their charge to inside or outside assembly
areas, in accordance with signals, warning, written
notification, or intercom orders according to established
incident management procedures.

o Give appropriate action command during an incident.
o Take attendance when class relocates to an outside or inside

assembly area or evacuates to another location.
o Report missing students to the Incident Commander or

designee.
o Execute assignments as directed by the Incident Commander

or ICS supervisor.
o Obtain first aid services for injured students from the school

nurse or person trained in first aid. Arrange for first aid for
those unable to be moved.

o Render first aid if necessary. School staff will be trained and
certified in first aid and CPR.

➢ Campus Facilities Custodians/Maintenance Staff Responsibilities
include:

o Survey and report building damage to the Incident
Commander or Operations Section Chief.

o Control main shutoff valves for gas, water, and electricity and
ensure that no hazard results from broken or downed lines.

o Provide damage control as needed.
o Assist in the conservation, use, and disbursement of supplies

and equipment.
o Keep Incident Commander or designee informed of condition

of school.
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• Additional Support: Campus Administrative Assistants and Office Staff

District personnel not assigned a specific function in this plan may be called upon to 

support emergency operations at either the campus or district levels. Volunteer 

agencies that traditionally coordinate efforts with LPISD and/or local government may 

be called upon to assist. 

➢ Specific responsibilities will include:

o Answer phones and assist in receiving and providing consistent

information to callers.

o Provide for the safety of essential school records and documents.

o Execute assignments as directed by the Incident Commander or ICS

supervisor.

o Provide assistance to the principal.

o Monitor radio emergency broadcasts.

o Assist with health incidents as needed, acting as messengers, etc.

o School secretaries will maintain a key and knowledge of the KNOX boxes for the
district in order to provide access for emergency personnel should they need it.

• Other Staff (e.g., Itinerant Staff, Substitute Teachers, Visitors)

▪ Responsibilities include reporting to the Incident Commander or ICS supervisor if

requested or activated.

• Students

➢ Responsibilities include:

o Cooperate during emergency drills and exercises, and during an

incident.

o Learn to be responsible for themselves and others in an incident.

o Understand the importance of not being a bystander by reporting

situations of concern.

o Develop an awareness of natural, technological, and human-caused

hazards and associated prevention, preparedness, and mitigation

measures.

o Take an active part in school incident response/recovery activities, as

age appropriate.

• Parents/Guardians

➢ Responsibilities include:

o Encourage and support school safety, violence prevention, and

incident preparedness programs within the school.

o Participate in volunteer service projects for promoting school incident
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preparedness. 

o Provide the school with requested information concerning the

incident, early and late dismissals, and other related release

information.

o Practice incident management preparedness in the home to reinforce

school training and ensure family safety.

o Understanding their roles during a school emergency.

• Common Responsibilities:

o Be empowered to take protective action for the safety of students and staff.

o Maintain internal emergency plans and Standard Operating Guides (SOG) including

ongoing review, training and practice.

o Maintain situational awareness to maintain a safe and secure District.

o Support people with disabilities and others with access and functional needs in

preparedness activities and during response.

o Notify the Superintendent when a department, facility or campus cannot carry out

roles as described in the planning documents, or when changing circumstances or

drill results necessitate plan re-evaluation.

o Provide regular status reports on department, facility or campus resources,

activities and emergency conditions about which District administration and/or law

enforcement should be aware.

Keep accurate records of costs of responding to emergency situations, including but 

not limited to personnel (regular and overtime), equipment, supplies and services. 

The documentation may be required to seek local, state and federal assistance and 

reimbursement. 

Direction and Control 

During emergency operations, the LPISD administration retains administrative and policy control 

over their students, employees and resources. The Superintendent is responsible for establishing 

objectives and policies for emergency operations and providing general guidance for emergency 

response, recovery, and continuity operations including inter-departmental processes, such as a 

common communications protocol, that are designed to facilitate a coordinated effort with both 

internal and external stakeholders. Each campus and department in the District are responsible 

for having operational plans to support emergency incidents. 
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Emergency Operations 

Most LPISD departments, campuses and staff have emergency functions in addition to normal day-to-day duties. The 

District uses the Incident Command System (ICS) in managing emergencies. Many responsibilities are inherent to an 

individual’s primary job. During emergency situations, normal organizational arrangements may be modified to 

facilitate emergency operations. 

• Expectations

o District

▪ Command and control of District Operations

▪ Student and staff accountability and reunification

▪ Parent notification and emergency public information

▪ Resource management

o City/County in support of the District

▪ Conduit to support District requests for assistance as well as requests from

other entities for District resources

▪ Support emergency warning and notification, including public information

▪ Provide emergency response for life safety and protection

▪ Support resource and information sharing

▪ Support shelter and other emergency protective measures

▪ Provide disaster recovery coordination

o Volunteer Organizations and Other District Partners

If additional or unique resources are needed and available through existing local

agreements and partnerships, the District will seek the additional support as outlined

through the respective agreement.

o State, Tribal, Federal, & Other Support

If additional or special resources are needed, the District will work through the

appropriate city/county EOC to request or provide assistance.
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• Emergency Communications

The District uses the paging system, phone system, cell phones, code red system, direct

messenger, radios, social media, direct messaging, and phone tree to ensure emergency

communications. During emergency incidents, all non-emergency communication will be

restricted on these devices. In addition, the District may use email, text messages, runners

carrying hard-copy messages to ensure emergency communications. All emergency

communication using such mediums will be predicated with an “Emergency

Communications” tag. Non-emergency communication will be given lesser priority and

misuse of the Emergency Communications message tag may be subject to disciplinary actions

if necessary. The District will coordinate emergency communication with local police, fire and

emergency medical services via cell phone and radios.

• Emergency Alert and Warning

o LPISD uses the District Web Site and Code Red notification service to inform the public.

• During emergencies, the District will work closely with local news media and use social

and electronic media (such as Facebook, Twitter, websites, etc.) to provide clear and

direct emergency information and updates.

• Emergency information will come from the Superintendent’s office, or their designee,

using ICS principles and include updates about the incident, areas affected,

impact/potential impact upon the District, measures the District takes to ensure the

safety and well-being of students and where/when to find more information.

• Television, District and local websites and radio will support warning and emergency

information and LPISD coordinates response with local emergency management offices.

o The District will work with its local jurisdictional and governmental entity partners to

incorporate other public warning and alert systems, including reverse 9-1-1, to provide

additional emergency information to its constituents.
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• District Emergency Operations Center (District EOC)

• The District Emergency Operations Center (District EOC) is a pre-designated location

where key decision makers gather to support incident management. This includes

support of campus operations and the management of state and local resource

requests.

o The purpose of the District EOC is to coordinate command decisions, resources and public

information on a strategic level and to serve as an area command post when the District

is faced with multiple incidents.

o The District EOC may be activated for any incident or event that occurs in or where the

imminent threat exists that an incident will occur. This includes incidents where different

emergency objectives are conducted at geographically separate locations within the

District or where there is no single hazard impact site (such as a severe winter storm or

extreme flooding or area-wide utility outage).

o Activation Considerations include, but are not limited to

▪ Resources are required beyond District capabilities and those of the

immediate first responder network.

▪ The emergency is of extended duration.

▪ Major policy decisions and/or another executive group support are
anticipated.

▪ The incident has indications of expanding or intensifying.

▪ The Superintendent or their designee anticipates a request from local,

regional, state or federal officials for District resources to support an incident

or event.

▪ A threat becomes more likely and all or part of the District is or could be

affected and additional readiness is required.

▪ The hazard becomes more localized so that specific impact site(s) are

identified that directly or indirectly affect District properties, resources or

operational integrity, including bus routes and the conduct of classes.
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o District Emergency Operations Center Primary Functions

▪ Collect accurate information on the situation to make informed decisions.

▪ Work with representatives of emergency services to determine and prioritize

response and recovery actions.

▪ Provide resource support for emergency operations.

▪ Provide emergency information

▪ Provide policy support.

▪ Provide appropriate staff support for multiple shifts

• Executive Group may staff the EOC with other support from the

Response Group as available or needed.

• Lines of Succession for LPISD mirror those of day-to-day operations.

The lines of succession for each campus, District facility or department

shall be in accordance with the SOGs established by respective entities.

• The line of succession for the Superintendent is:

1. Superintendent

2. High School
Principal

3. Elementary
Principal

4. Federal
Programs
Director

5. Business Manager

6. Secondary
Counselor

7. Local EMC
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o Activation of the District EOC does not relieve individual campuses or facilities of their

coordination responsibilities until or unless that operational phase has reached a logical

and complete conclusion.

• Command Post(s)

The Incident Command Post usually is established at or near an incident or emergency 

scene and the Incident Commander is responsible for directing the emergency response 

and managing the resources at the incident scene. Usually, the incident commander at a 

campus will be the principal or their designee; however, the role assignment may change 

based upon the incident progression. At non-campus District facilities, including the 

administration building, the Superintendent, or their designee, may fill that role. 

• Unified Command

The District recognizes that some incidents may reach a level where command and control 

rests with other responding organizations. When this happens, the District will continue 

its support of the incident and retain its operational responsibilities toward students, staff 

and District resources. LPISD recognizes that when criminal activity is involved, law 

enforcement likely will assume the command function and when fire or hazardous 

materials incidents are involved, that function likely will rest with the fire department. 

In incidents where someone other than a District employee assumes command, the 

District will ensure that it provides ongoing operational and tactical support through 

Unified Command and/or Area Command, depending upon the incident scope and 

duration. 

• Joint Operations and Area Command

The District also may elect to support the Zavala County Emergency Operation Command 

local EOC to ensure unity of effort and when LPISD resources are requested for emergency 

support outside of the District. When this occurs, the District EOC usually will remain 

operational as well. 

Requesting Assistance 

o If District resources are insufficient to deal with an emergency, LPISD may request,

through appropriate channels, assistance from first responders, other Districts or

jurisdictions, organized volunteer groups and/or State and Federal resources. The request

should be made to the Superintendent of Schools.

o All resource requests must be coordinated through the Superintendent or their designee.

External agencies and organizations providing assistance are expected to coordinate with

school leadership.
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Administration and Support 

An incident of any kind requires documentation such as reports, logs, safety accountability, 

damage assessment, assistance requests, resource use, expenditures, timekeeping and related 

notes, paperwork and forms generated as part of the incident. The extent of documentation is 

contingent upon the size and scope of the incident. 

Documentation 

It is the responsibility of each campus, facility or District department to compile, maintain and 

submit documentation and reports in a timely fashion and to assist with preparation of 

documentation needed to ensure compliance with records management and open records. All 

original notes and records are legal documents that should be preserved. 

The District will maintain an incident log and collect documentation for any incident. Individual 

departments, facilities and campuses will maintain logs of decisions, timelines, logistical 

deployment and other actions related to their areas of responsibility and accountability. 

In addition, after each emergency incident, disaster response, drill or exercise, the District will 

ensure that After Action Reviews (AAR) are conducted and the results captured in a written 

format that may include a Corrective Action Plan (CAP) designed to ensure that plans, guidance 

and policies are up to date and reflective of the requirements of the District to ensure a safe and 

secure learning environment. 

Vital Record Preservation 

To continue normal District operations following an emergency or disaster, vital records must 

be protected. These include: 

• Legal documents including plans and

contracts

o Financial accountability

o Student accountability

o Other documents deemed vital to District operations

o If records are damaged during an emergency, LPISD may seek professional assistance to

preserve and restore them.

• Policies

Formal policies that support the District Multi-Hazard Emergency Operations Plan and the

planning process are maintained under separate cover and available from the La Pryor ISD

website.
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Agreements 

The District recognizes that during an emergency additional resources not reflected within 

existing agreements may be needed by the District and/or requested of the District. In these 

cases, the District may enter into agreements that initially may be verbal. Execution of 

agreements will be managed by individuals identified within the Executive Group, and as 

described in the Organization and Assignment of Responsibilities section of this plan. It is 

understood that verbal emergency agreements enabled by this plan will be reduced to writing by 

the District as soon as possible and always within 30-days of the request. Implementation of 

agreements, either to access school resources or to supplement the District’s emergency 

response, shall be coordinated through the Executive Group. 

External agencies and organizations working with the District in the management of resources 

and support are expected to work through District Executive Group and appropriate state 

channels for requesting assistance as well. 

A list of existing agreements, including their authorization and expiration or review dates, is 

contained in the Annex section of this plan along with guidance regarding the channels for 

requesting assistance. Each agreement is executed by individuals empowered to do so on behalf 

of their organization and reviewed annually, with renewals executed as applicable and approved 

by the Superintendent or their designee and in accordance with school board policy. 

Mutual Aid Agreements, Memorandums of Understanding and other Contracts 

• Agreements and contracts are authorized by the appropriate administrator of each

involved entity or organization and must identify the District officials authorized to

request assistance pursuant to those documents and include appropriate cost

accounting details.

▪ Agreements can include private and public entities, other jurisdictions

including other school districts, and non-profit organizations.

▪ Agreements are executed by individuals empowered to do so and reduced to

writing as soon as possible. Components include but are not limited to:

▪ Authority to operate or support another jurisdiction

▪ Provisions of resources and services

▪ Restrictions upon provision of resources

▪ Begin and end dates

▪ Compensation and responsibility for workers
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▪ Clarification of legal liability

▪ Operational authorities

o Documentation

▪ The District shall track all costs associated with resources provided or received,

as cost recovery will be contingent upon the situation, existing agreements

and the documentation.

▪ Emergency conditions do not negate the responsibility of staff members and

contractors to follow appropriate procedures.

▪ Financial tracking includes, but is not limited to:

• Personnel (regular and overtime) with itemized benefit calculations

• Costs including extra utilities and contract or emergency services

• Supplies and equipment

• Loss and/or damage

o Channels for Requesting or Receiving Assistance

▪ Receiving Assistance

The District EOC will work with local emergency management to make requests 

for assistance. Requests will be coordinated through the County Office of 

Emergency Management. 

▪ Providing Assistance

The District may provide resources for shelter and mass care, transportation, 

staging, security, feeding and counseling. Many communities and/or Districts have 

mutual aid agreements or similar documents in place with these groups to provide 

such services. 

▪ It is the District’s responsibility to track all costs associated with such uses for

possible reimbursement or restitution. The level of cost recovery may be

contingent upon the situation, existing agreements and the nature of the

incident.

▪ The District EOC, working in conjunction with local emergency management

offices will coordinate requests for assistance to avoid confusion, duplication

and delay.
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Maintenance and Changes 

The LPISD Superintendent is responsible for approving and ensuring promulgation of this plan. 

Distribution 

The superintendent shall determine the distribution of the plan and its support documents. 

o Plan copies, in both electronic and hard copy, shall be distributed to individuals,

departments, campuses, facilities and organizations tasked in this document.

o Copies also are made available to the District EOC and other key partners, as

appropriate.

o Some individuals may receive only portions of this plan or its job aids.
o Appendix 8 identifies the distribution of the EOP and its components.

Review 

The Superintendent or designee is responsible for ensuring the development, implementation 

and revision of this plan in conjunction with internal stakeholders as well as with local, state, 

regional and federal emergency management and Homeland Security partners and partner 

guidance. 

Prior to the start of each school year, the District will complete a review of the LPISD Multi- 

Hazard Emergency Operations Plan (EOP) and Campus Plans as well as support documentation. 

This includes updates to organizational and contact information, ongoing self-assessment 

results, drills and exercise expectations, and revisions identified as a result of the corrective 

action plan tasks, as well as policy and procedure reviews and applicable updates. In addition, 

the entire LPISD emergency management program undergoes an audit once every three years as 

prescribed by Chapter 37 of the Texas Education Code and reported to the Texas School Safety 

Center. 

Drills and Exercises 

As identified in state law (TEC §37.1081), as well as in state and national best practices, every 

campus and key facility within LPISD school shall schedule appropriate drills and exercises each 

school year and evaluate the effectiveness of each, including reports and after-action reports 

supported by Corrective Action Plans as needed. Fire Drills are conducted on a monthly basis 

and Tornado Drills are conducted in the Spring semester and Active Shooter Drills are 

conducted in the Fall. Other trainings, drills and exercises may be conducted as necessary and 

are included in the functional and hazard-specific annexes associated with this plan. 
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APPENDICES & ANNEX ATTACHMENTS 

Appendix 1: References and Acknowledgements 

Appendix 2: Planning Team Roster 

Appendix 3: Identified Threats and Hazards 

Appendix 4: Existing Agreements 

Appendix 5: Readiness Levels 

Appendix 6: Resource Request Process 

Appendix 7: Record Keeping and Reports 

Appendix 8: Distribution of EOP and Supporting Documentation 

Appendix 9: Drill, Evacuation and Exercise Guidance 

Appendix 10: Glossary 

La Pryor Independent School District: Multi-Hazard Emergency Operations Plan appendices, 

attachments, job aids, guidance and other support documents and tools. 

For Official Use Only 

In accordance with School District, State of Texas and/or Department of Homeland Security policy 

relating to FOUO information these materials are not to be distributed or shared without written 

permission of the Superintendent of Schools or their authorized designee. 
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Appendix 1. 

References and Acknowledgements 

• Marcel Valdez La Pryor Independent School District’s Board President 
• Eric Dube La Pryor Independent School District’s Board Vice-President 
• Aurora Najera La Pryor Independent School District’s Secretary 
• Ernesto Salazar La Pryor Independent School District Board Member 
• Alejandro Perez La Pryor Independent School District Board Member 
• Joe Ramirez La Pryor Independent School District Board Member 
• Marcel Valdez La Pryor Independent School District Board Member 
• Dr. William Arevalo La Pryor Independent School District Superintendent of Schools 
• Claudia Garcia La Pryor Independent School District Federal Programs Director 
• Miriam Del Rio La Pryor Independent School District Finance Director 
• John Gaitan La Pryor Independent School District Maint/Trans Director 
• Rocky Olascoaga La Pryor Independent School District IT Director 
• Josie Castillo La Pryor Independent School District Special Education Director 
• Jesus Baez La Pryor Independent School District Athletic Director 
• Rachel Lambert La Pryor Independent School District Secondary Principal 
• Alba Marrero  La Pryor Independent School District Elementary Principal 
• Yvette Talamantes La Pryor Independent School District Secondary Counselor 
• Alma Rangel La Pryor Independent School District Elementary Counselor 
• Maria Castillo La Pryor Independent School District Food Service Manager 
• Rachel Hernandez La Pryor Independent School District Nurse/CPR/1

st Aid 
• Olivia Frausto La Pryor Independent School District Health Science/LVN/CPR/1st 

Aid
• Texas State School Safety Center
• TASB Risk Management
• TEA School Safety Division
• Larry Rodriguez-Region 20 School Safety Department
• Zavala County Sheriff’s Department
• Zavala County Office of Emergency Management- Jesse Guajardo
• La Pryor Volunteer Fire Department
• La Pryor County Judge
• Emergency Management Institute (EMI), Federal Emergency Management Agency (FEMA),

U.S. Department of Homeland Security (DHS) E-361, Multi-Hazard Emergency Planning for

Schools, E-362, Multi-Hazard Emergency Planning for Schools, Train-the-Trainer, G-364,

Multi-Hazard Emergency Planning for Schools

• Emergency Management Institute (EMI), Federal Emergency Management Agency (FEMA),

U.S. Department of Homeland Security (DHS) IS-100.Sca, Introduction to the Incident

Command System for Schools

• Emergency Management Institute (EMI), Federal Emergency Management Agency (FEMA),

U.S. Department of Homeland Security (DHS) IS-362A, Multi-Hazard Emergency Planning

for Schools

• Emergency Planning and Community Right-to-Know Act, 42 USC Chapter 116
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TTACHMENT 1.1: SAFETY & SECURITY TEAM ROSTER THE LPISD DISTRICT EMERGENCY 
MANAGEMENT COORDINATOR NEEDS TO BE APPOINTED (DEMC) 

Name and Title 
Work 
Phone 

Cell 
Phone 

Email Address 
Text 
Messages? 

Dr. William Arevalo 
Superintendent of Schools 

830-365-
4000 ext
101

817-501-
6022

william.arevalo@lapryor.net X Yes 

Claudia Garcia 
Federal Programs Director 

830-365-
4000 ext
100

210-382-
6699

claudia.garcia@lapryor.net X Yes 

Rachel Lambert 
Secondary Principal 

830-365-
4008

830-279-
7652

rachel.lambert@lapryor.net X Yes 

Alba Marrero 
Elementary Principal 

830-365-
4009

214-533-
3928

alba.marrero@lapryor.net X Yes 

Yvette Talamantes 
Secondary Counselor 

830-365-
4008

830-854-
0622

yvette.talamantes@lapryor.net X Yes 

Miriam Del Rio-Castillo 
Finance Director 

830-365-
4000
Ext 104

210-823-
4930

miriam.delrio@lapryor.net X Yes 

Rocky Olascoaga 
Information Technology 
Director 

830-365-
4000 ext
314

830-854-
1508

roque.olascoaga@lapryor.net X Yes 

John Gaitan 
Facilities/Trans Director 

830-365-
4000

830-486-
4855

John.gaitan@lapryor.net X Yes 

Maria Castillo 
Food Services Manager 

830-365-
4000

830-275-

1610
maria.castillo@lapryor.net X Yes 

Jesus Baez 
Athletic Director 

830-365-
4000

361-563-
2131

jesse.baez@lapryor.net X Yes 

Alma Rangel 
Elementary Counselor 

830-365-
4009

830-279-
5872

alma.rangel@lapryor.net X Yes 

Marcel Valdez 
School Board of Trustees 
President 

830-448-
6081

Lpaggie81@hotmail.com X Yes 

Jesse Guajardo 
Zavala County Emergency 
Management 

830-374-
3810

X  Yes 

Joaquin Pargas, Fire Chief 
Jacob Pargas, Assist. Fire Chief 
La Pryor Volunteer Fire Dept 

830-486-
8817

830-279-

3311
X  Yes 

Jesse Hernandez 
Zavala Constable 

830-374-
7833

Jesseh74@yahoo.com X  Yes 

Daniela Rios 830-374-

Kallie Moffett 830-365-
4009

830-374-
7517

Kallie.moffett@lapryor.net X  Yes 

Jennifer Brady 830-365-
4009

210-213-
8778

Jennifer.brady@lapryor.net X  Yes 

mailto:william.arevalo@lapryor.net
mailto:claudia.garcia@lapryor.net
mailto:rachel.lambert@lapryor.net
mailto:alba.marrero@lapryor.net
mailto:yvette.talamantes@lapryor.net
mailto:miriam.delrio@lapryor.net
mailto:roque.olascoaga@lapryor.net
mailto:John.gaitan@lapryor.net
mailto:maria.castillo@lapryor.net
mailto:jesse.baez@lapryor.net
mailto:alma.rangel@lapryor.net
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Name and Title 
Work 
Phone 

Cell 
Phone 

Email Address 
Text 
Messages? 

Zavala County Sheriff’s Office 3615 No 

John Camarillo 830-374- Yes 
Crystal City Fire Department 2381 No 

Zavala County-Reg 8 Public 210-487- Yes 
Health Authority 0962 No 
Erika Camacho, RN 
Stephanie Del Toro, CHW 
Maricela Zamarripa, RS 

Bettina Martinez 830-374- Yes 
City Public Works / County 3526 No 
Road & Bridge 

Rick Coggins 830-486- Yes 
Utilities Department 6227 No 

Camino Real MHMR 830-374- Yes 
Mental Health Authority 5854 No 

Tony Pena, Region 3 956- 565- Tony.Pena@tdem.texas.gov Yes 

No TDEM District Coordinator 7120

Jaine Patching 830-365- Yes 
La Pryor Nutrition Center 4550 No 

Susie Bermea 830-365- Yes 
La Pryor Justice of the Peace 4494 No 

Yolanda Luna 830-374- Yes 
Highway Patrol Office 2535 No 

SCHOOL SAFETY & SECURITY MEETINGS 
HELD DURING THE 2022-2023 ACADEMIC YEAR 

MEETING DATE MEETING TIME 

09/01/22 10:00 am 

09/09/22 4:00 pm 

• SUPERINTENDENT CAME ON BOARD 08/01/2022 – MEETINGS SCHEDULED GOING FORWARD

mailto:Tony.Pena@TDEM.Texas.gov
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Zavala County Texas Disaster Medical System (TDMS) 

Disaster District Committee (DDC) District Coordinator (DC) 

Chair 
Name: 

Lt. R. Lujan Name: F Perez 

Address: 2012 Veterans Blvd. Del Rio TX Address: 2012 Veterans Blvd Del Rio, TX 78840 

Email: Robert.Lujan@dps.texas.gov Email: fernando.perez@dps.texas.gov 

Phone: 830-703-1200 Phone: 830-776-8773 

DDC ID: 24 DC ID: 24 

Trauma Service Area (TSA) Emergency Medical Task Force(EMTF) 

Director: Eric Epley Region: EMTF Region 8 

Address: 
7500 US Hwy 90 West, San Antonio, TX 

Coordinator: Brandon Miller 
78227 

Email: eric@strac.org Email: Brandon.Miller@STRAC.org 

Phone: 210-233-5850 Phone: 210-233-5826 

TSA ID: P 

Council of Governments (COG)  County Judge 

Name: 
Middle Rio Grande 
Development Council 

COG URL: www.mrgdc.org Name: 
Honorable 
Joe Luna 

Address: 
307 W. Nopal St. Carrizo 
Springs, TX 78834 

Email: Address: 
200 East 
Uvalde 
Street 

Phone: 830-591-8352 COG ID: 24 Phone: 
830-374-
3810

City EOC County EOC Web EOC 

Coordinator: Coordinator: Jesse Guajardo Administrator: 

Address: Address: URL: 

Email: Email: jessegua@yahoo.com Address: 

Phone: Phone: 210-863-3076 Email: 

Phone: 

mailto:Robert.Lujan@dps.texas.gov
mailto:fernando.perez@dps.texas.gov
mailto:eric@strac.org
mailto:Brandon.Miller@STRAC.org
http://www.mrgdc.org/
mailto:jessegua@yahoo.com
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APPENDIX 2. ATTACHMENT A: SAFETY AND SECURITY COMMITTEE 

As identified in this plan, La Pryor ISD has a Safety and Security Committee to prepare for, respond 

to, recover from emergencies and that identifies mitigation and prevention measures that keep 

school campuses and District facilities safe and secure. 

To facilitate a coordinated emergency management program, Committee members are assigned 

primary responsibility for planning and coordinating emergency functions in a manner that is 

consistent throughout the District. For some scenarios (i.e. Continuity of Operations, Health 

Emergencies, Mental Health Functions, Security Planning), safety subcommittees may be 

designated to include both District Safety Team members and select other staff. 

Campus level safety and security teams will be established at each campus to carry out 

responsibilities specific to their campus. It is the responsibility of the team to develop, maintain and 

test campus emergency plans. 

Safety and Security Committee 

• The superintendent or their designee identifies District Safety and Security Committee

members, convenes meetings and supports the school safety audit process. The District

Committee meets at least twice a year and may be called upon to support emergency

operations, facilitate special events and support after action reviews. The Committee will

provide input into the campus planning and audit processes.

• Committee Membership

• The following individuals are designated as Safety and Security Committee members for La

Pryor ISD and agree to support District safety, security and emergency management

functions.

• In an emergency or when special event facilitation is required, they will support those

operations, including activation of the District emergency notification process if needed.

Emergency call down will occur in the order listed on the committee roster until one of the

individuals responds. That individual is responsible for verifying notification of all other

individuals on the list. The District should retain and update the originally at least once per

semester.

• A similar list should be maintained by each campus and provided annually to the District

emergency manager. A list of District Committee members is included Table 2-1.
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able 2.1: Safety and Security Committee Roster 

Name and Title Work Phone Cell Phone Email 

Dr. William Arevalo 
LPISD Superintendent 

830-365-4000
979-525-1573 william.arevalo@lapryor.net 

Claudia Garcia 
FederalPrograms Dir 

830-365-4000
512-762-3204 Claudia.garcia@lapryor.net 

Rachel Lambert 

Secondary Principal 

830-365-4008
830-279-7652 Rachel.lambert@lapryor.net 

Monica Quijano 
HS Secretary 

830-365-4008
830-279-2425 Monica.quijano@lapryor.net 

Alba Marrero 
Elementary Principal 

830-365-4009 214-533-3928
Alba.marrero@lapryor.net 

Clarissa Diaz 

Elem Secretary 

830-365-4009 512-720-2920
Clarissa.diaz@lapryor.net 

Kallie Moffett 
Elementary Teacher 

830-365-4009 830-374-7517
Kallie.moffett@lapryor.net 

Jennifer Brady 
Special Ed Teacher 

830-365-4009 210-213-8778
Jennifer.brady@lapryor.net 

Yvette Talamantes 

Secondary Counselor 

830-365-4008
830-854-0622 Yvette.talamantes@lapryor.net 

Miriam Del Rio 

Finance Director 

830-365-4000 210-823-4930 miriam.delrio@lapryor.net 

Rocky Olascoaga 

IT Director 

830-365-4000
830-854-1508 roque.olascoaga@lapryor.net 

John Gaitan Facilities/Trans 
Director 

830-365-4000
830-486-4855 John.gaitan@lapryor.net 

Maria Castillo 
Food Services Manager 

830-365-4000 830-275-1610
Maria.castillo@lapryor.net 

Jesus Baez Athletic 
Director 

830-365-4000 361-563-2131 jesse.baez@lapryor.net 

Alma Rangel 
Elementary Counselor 

830-365-4009 830-279-5872 alma.rangel@lapryor.net 

Marcel Valdez 

Board President 
830-448-6081 Lpaggie81@hotmail.com 

Joe Ramirez 
Board Member 

830-591-7623 Creamdelacream62@gmail.com 

Raquel Hernandez 
District Nurse 

830-365-4000

Ext. 306
830-275-6977 Raquel.hernandez@lapryor.net 

Gracy Garza 
HS Teacher 

830-365-4005 432-488-9779 Gracy.garza@lapryor.net 

Jesse Hernandez 
Constable 

830-374-7833 Jesseh784@yahoo.com 

mailto:william.arevalo@lapryor.n
mailto:Reina.gallegos@lapryor.net
mailto:Rachel.lambert@lapryor.net
mailto:Monica.quijano@lapryor.net
mailto:Alba.marrero@lapryor.n
mailto:Clarissa.diaz@lapryor.net
mailto:Kallie.moffett@lapryor
mailto:Yvette.talamantes@lapryor.net
mailto:miriam.delrio@lapryor.net
mailto:roque.olascoaga@lapryor.net
mailto:John.gaitan@lapryor.net
mailto:Maria.castillo@lapryor.net
mailto:jesse.baez@lapryor.net
mailto:alma.rangel@lapryor.net
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Campus Safety Teams 

• Campus safety teams will be developed by the Principal of each campus to meet the unique

needs of their schools and like the District committee meet at least twice annually, support

the school safety audit process, evaluate drills and exercises and support the overall

planning, training, drill and exercise process. Details of the Campus Safety Team

expectations are included in each campus plan.

Emergency Management Coordinator and Campus Coordinators 

The superintendent of schools may designate an individual whose responsibility it is to oversee the 

District’s emergency management program. If the superintendent does not so designate, the 

emergency management responsibilities remain with them. Likewise, each campus may designate 

an emergency management point of contact, whose responsibility it is to oversee the campus’ 

emergency management and safety program and to ensure campus plan alignment with the District 

EOP. If the principal of a campus does not make such a designation, then the emergency 

management responsibilities for the campus remain with them. The following forms are used to 

indicate the emergency management designation for the District and for each campus, respectively. 
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APPENDIX 3. 

HAZARD ANALYSIS 

Overview 

La Pryor ISD is an important part of the whole community and plays a unique role in ensuring a safe, 
secure and healthy environment for students, faculty and staff as well as for the community. The 
District maintains resources that not only support its daily educational mission, but also may be 
viewed as an important resource when disaster strikes. The District, as the community in which it is 
located, is exposed many hazards that have the potential for disrupting the District and any or all of 
its operations. 

A summary of potential hazards is outlined in Figure 1. Hazards are divided into three categories – 

natural, technological and security. The District has researched historical records and utilized 

subjective estimates to determine criticality, which is a measure of event probability and the 

District’s ability to mitigate the harmful effects of an incident upon health, safety and property. In 

addition, the District conducts ongoing self-assessments to ensure that planning assumptions are 

relevant to the whole community. 
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Figure 3.1: Hazards Summary 

LIKELIHOOD OF 
OCCURRENCE 

ESTIMATED IMPACT ON 
PUBLIC HEALTH & SAFETY

ESTIMATED IMPACT ON

PROPERTY

HAZARD UNLIKELY/ OCCASIONAL/ 
LIKELY/HIGHLY LIKELY

LIMITED/MODERATE/ 
MAJOR

LIMITED/MODERATE/ 
MAJOR

NATURAL

DROUGHT Likely Limited Limited 

EARTHQUAKE Unlikely Limited Limited 

FLOODING Likely Limited Limited 

HURRICANE Unlikely Limited Limited 

TORNADO/HIGH WINDS Likely Limited Limited 

WILDFIRE Unlikely Limited Limited 

WINTER STORM Unlikely Limited Limited 

SEVERE HEAT Highly Likely Moderate Limited 

TECHNOLOGICAL

DAM FAILURE Unlikely Limited Limited 

CHEMICAL Likely Limited Limited 

HAZMAT/LAB SPILL (FIXED SITE) Unlikely Limited Limited 

HAZMAT/OIL SPILL (TRANSPORT) Likely Limited Limited 

MAJOR STRUCTURAL FIRE Unlikely Limited Moderate 

NUCLEAR FACILITY INCIDENT Unlikely Limited Limited 

WATER SYSTEM FAILURE Unlikely Limited Limited 

PIPELINE LEAK/EXPLOSION Likely Limited Limited 

TRAIN DERAILMENT Unlikely Limited Limited 

POWER OUTAGE Likely Limited Limited 

TRANSPORTATION ACCIDENT Likely Limited Limited 

HUMAN CAUSED

CIVIL DISORDER Unlikely Limited Limited 

KIDNAPPING/ABDUCTION Likely Limited Limited 

INTRUDER IN BUILDING Likely Limited Limited 

SUICIDE Likely LIMITED Limited 

WEAPON ON CAMPUS Likely LIMITED Limited 

SEXUAL ASSAULT Unlikely LIMITED Limited 

PANDEMIC/INFLUENZA Likely MODERATE Limited 
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APPENDIX 4. 

DISTRICT AGREEMENTS & CONTRACTS 
A. Agreements and Contracts

1. Should La Pryor Independent School District resources prove to be inadequate during an

emergency; requests will be made for assistance from local emergency services, other agencies,

and industry in accordance with existing mutual-aid agreements and contracts and those

agreements and contracts concluded during the emergency.

Such assistance may include equipment, supplies, or personnel. All agreements will be entered 

into by authorized officials and should be in writing whenever possible. Agreements and contracts 

should identify the school district officials authorized to request assistance pursuant to those 

documents. 

2. The agreements and contracts pertinent to emergency management that this district is party to

are summarized in the Annex section of this plan.

B. Reports

1. Initial Emergency Report

This short report should be prepared and transmitted by the Incident Command Post when 

an on-going emergency incident appears likely to worsen and assistance from local 

emergency services may be needed. 

2. Situation Report

A daily situation report should be prepared and distributed by the Incident Command Post 

during major emergencies or disasters. 

3. Other Reports

Several other reports covering specific functions are described in the annexes to this plan. 

C. Records

1. Record Keeping for Emergency Operations

La Pryor Independent School District is responsible for establishing the administrative controls 

necessary to manage the expenditure of funds and to provide reasonable accountability and 

justification for expenditures made to support emergency operations. This shall be done in 

accordance with the established local fiscal policies and standard cost accounting procedures. 



49 | P a g e 

a. Activity Logs

The Incident Command Post and the district office shall maintain accurate logs recording 

key response activities, including: 

1. Activation or deactivation of emergency facilities.

2. Emergency notifications to local emergency services.

3. Significant changes in the emergency situation.

4. Major commitments of resources or requests for additional resources from
external sources.

5. Issuance of protective action recommendations to the staff and students.

6. Evacuations.

7. Casualties.

8. Containment or termination of the incident.

b. Incident Costs

The La Pryor Independent School District shall maintain records summarizing the use of 

personnel, equipment, and supplies during the response to day-to-day incidents to obtain 

an estimate of annual emergency response costs that can be used in preparing future 

district/school budgets. 

c. Emergency or Disaster Costs

For major emergencies or disasters, the La Pryor Independent School District participating 

in the emergency response shall maintain detailed records of costs for emergency 

operations to include: 

1. Personnel costs, especially overtime costs.

2. Equipment operations costs.

3. Costs for leased or rented equipment.

4. Costs for contract services to support emergency operations.

5. Costs of specialized supplies expended for emergency operations.

These records may be used to recover costs from the responsible party or insurers 

or as a basis for requesting financial assistance for certain allowable response and 

recovery costs from the state and/or federal government. 
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2. Preservation of Records

a. In order to continue normal district operations following an emergency situation, vital

records must be protected. These include legal documents, student files as well as 

property and tax records. The principal causes of damage to records are fire and 

water; therefore, essential records should be protected accordingly. Personnel responsible 

for preparation of annexes to this plan will include protection of vital records in its 

Standard Operating Procedures (SOP). 

b. If records are damaged during an emergency situation, this district will seek professional

assistance to preserve and restore them.

D. Consumer Protection

Consumer complaints regarding alleged unfair or illegal business practices often occur in the 

aftermath of a disaster. Such complaints will be referred to the La Pryor Independent School 

District’s Attorney, who will pass such complaints to the Consumer Protection Division of the 

Office of the Attorney General. 

E. Post-Incident and Exercise Review

The Superintendent/District Emergency Management Coordinator/Emergency Operations 

Planning Team are responsible for organizing and conducting a critique following the conclusion 

of a significant emergency event/incident or exercise. The critique will entail both written and 

verbal input from all appropriate participants. Where deficiencies are identified, La Pryor 

Independent School District personnel will be assigned responsibility for correcting the deficiency 

and a due date shall be established for that action. 
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APPENDIX 5. 

READINESS LEVELS 

La Pryor ISD will endeavor to ensure that resources are in place to ensure safety and well-being of 

students, faculty and staff. When an incident occurs, or severity escalates quickly, readiness actions 

will occur in rapid succession and some activities may be merged. The Readiness Levels reflect 

District efforts to increase alert posture. 

Level 4: Normal Conditions – Regular campus operations are unaffected. 

• Emergency incidents occur and local officials are notified. One or more external and/or

internal departments or agencies respond to handle the incident. Limited assistance may be

requested from them.

• An incident command post may be established. Reverse Evacuation may be implemented

but is not required.

• District personnel remain alert to hazards and vulnerabilities and share concerns with

Administrators and/or first responders.

Level 3: Increased Readiness -- Regular campus operations are affected slightly, if at all. Incident 

Command and safety team are alerted. 

• A situation presents a greater potential threat than Level 4, but poses no immediate

threat to District operations, life and/or property. Evolving situations are monitored when

protective measures are needed. Reverse Evacuation may be implemented, if conditions

warrant or to enhance accountability in advance of other protective measures. Increased

readiness actions may be appropriate when situations similar to the following occur:

• Tropical Weather Threat: A tropical weather system has developed that has the

potential to impact the local area or to trigger inland shelter and emergency support

operations. Readiness actions may include regular situation monitoring, a review of plans

and resource status, determining staff availability, placing personnel on-call, ensuring that

parent notification procedures are in place and assessing resource availability. The Executive

Team should consider potential impact upon normal school operations.

• Tornado or Severe Weather Watch: The possibility for severe weather or tornado

development exists. Readiness actions may include increased situation monitoring, ensuring

that weather radios are activated and monitored at each campus, ensuring that parent

notification procedures are in place, reminding staff about tornado safety measures, placing

selected staff on alert and reminding transportation staff to curtail operations immediately

if conditions worsen.
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• Flash Flood Watch: The possibility of severe or flash flooding is possible due to heavy

rains occurring or expected to occur. Readiness actions may include increased situational

monitoring, transportation staff reconnaissance of known trouble spots, review of alternate

bus routes, adjustment of school schedules to facilitate the safe release of students and

preparedness of parent notification messages related to protective measures, school

schedules, student release or bus routes change.

• Wildfire Threat: Extreme wildfire threats can exist during dry or drought periods and

when windy conditions exist. Readiness actions may include regular situation monitoring, a

review of plans and resource status, determining staff availability, placing personnel on-call,

notifying transportation about potential route impact, ensuring that parent notification

procedures are in place and the Executive Team should consider potential impact upon

normal school operations.

• Violence Threat: Threats can be directed at the school or personnel therein or

involve vicinity events such as a bank robbery or SWAT stand-off. Readiness actions should

include close coordination with law enforcement, implementation of Reverse Evacuation or

Lockdown (as appropriate), ongoing coordination with Executive and Response Teams,

preparation of appropriate and timely messages for parents and the community.

• Mass Gathering: Mass gatherings events can occur either on or off school property

(both planned and unplanned). Readiness actions include review of potential security,

traffic, parking and health/safety impact upon school schedules and District facilities. In

addition, District staff must work with local and regional partners to ensure that schools are

part of the preparedness process. When the event is District sponsored, local and regional

partners and first responders should be included in planning meetings.

➢ Declaration of Level 3 may require the initiation of increased readiness

activities within Department and Campus Standard Operating Guidelines.

• Staff will monitor weather radio, local news media, Internet and other sources

through which emergency notification may be relayed and ensure that contingency plans

and resources are in place.

• Personnel with emergency responsibilities ensure individual and staff readiness. All

personnel remain alert to hazards and report unusual activities and safety or security

concerns.

Level 2: High Readiness -- Incident impact is limited to a specific area or is an off-campus or vicinity 

event with either a direct or indirect impact upon the campus and/or District. Regular campus 

operations experience some level of disruption. Incident Command and safety team are activated. 
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A situation presents a significant potential and probability of disrupting the educational 

process, threatening school safety and security and/or causing loss of life and/or property. 

This condition will require some degree of warning to students, staff and parents. Actions 

could be triggered by either Natural (e.g. weather) or Human Caused (e.g. verified bomb 

threat) events. High readiness actions may be appropriate when situations similar to the 

following occur: 

• Tropical Weather Threat: A tropical weather system may impact the local area or to

trigger inland shelter and emergency support operations within 72 hours. Readiness actions

may include continuous situation monitoring, identifying worst-case decision points and

potential resource requests, ensuring staff availability, providing parent notification and

Executive Team trigger points for curtailing school operations and supporting

evacuation/sheltering operations, as appropriate.

• Tornado Warning: Tornado warnings are issued when a tornado has been sighted in

the vicinity or is indicated by radar to be threatening the immediate area. Readiness includes

taking immediate severe weather safety actions as outlined in District and Campus

emergency plans and notifying transportation staff to curtail operations immediately. The

District also will be ready to provide support to students, staff and the community in the

wake of the storm.

• Flash Flood Warning: When flash flooding occurs or is reported in the District

immediate decisions are required related to school schedules and bus routes. Readiness

actions include notifying transportation staff to curtail or adjust routes and to communicate

hazardous areas encountered (this information also may be relayed to first responders) and

making arrangements to retain at school all students and staff who safely cannot return to

their homes.

• Winter Storm Warning: When snow, sleet, freezing rain or other adverse weather

conditions make traveling treacherous or disrupt utility service to campuses, the District

must take immediate action to adjust or cancel school schedules. Readiness actions may

include notifying parents and the community of temporary school closures and/or schedule

adjustments, assigning key staff to assess campuses and facilities for damage, downed trees

and wires, icy sidewalks and parking lots and other hazards that affect school infrastructure,

coordinating with transportation and city/county public works for reconnaissance along bus

routes.

• Violence Threat: Threats are considered legitimate or vicinity events are not

contained or pinpointed whereby schools and students are at risk. Readiness actions should

include close coordination with law enforcement, implementation of Reverse Evacuation or

Lockdown (as appropriate), considerations put in place for school schedules such as

dismissal and outdoor activities, ongoing coordination with Executive and
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Response Teams, initial release of appropriate and timely messages for parents and the 

community. 

• Mass Gathering: Civil disorder with relatively large-scale localized violence or

student walk outs are imminent, the District must be prepared to protect its students and

infrastructure. Readiness actions may include increasing law enforcement and other first

responder presence in and around District property, securing critical District infrastructure

related to utilities and technology and initiating Reverse Evacuation with strict student

release policies and practices in place

➢ Declaration of Level 2 likely will require the initiation of high readiness activities

within Department and Campus SOGs.

• The District Emergency Operations Center may be activated with limited staffing.

• Staff members monitor emergency notification sources, including warning systems,

Emergency Alert System broadcasts, weather radio, local news media, social media and

other communication sources. School faculty and staff should initiate appropriate protective

measures.

• All personnel must remain alert to hazards, follow instructions of District and local

authorities and report unusual activities or safety/ security concerns to their supervisors or

command post immediately.

Level 1: Maximum Readiness -- Large-scale disruption of District operations occurs. Large-scale 

disruption of District operations occurs. An array of outside agencies and District departments are 

activated. District EOC is operational, possibly around-the-clock, and a Unified Command System 

may be required. Multiple Incident Command Posts may be in use and the District may request 

additional support from outside sources. 

• Incident Command is in place with coordination between District EOC and Campus

Command Post as well as with first responders and local emergency management. Actions

could be generated by either Natural or Human Caused events. Maximum readiness actions

may be appropriate when situations similar to the following occur:

• Tropical Weather Threat: The impact of a tropical weather system is imminent and

will require evacuation, shelter and resource activations on a regional or statewide basis.

Readiness actions may include continuous situation monitoring, activating decision points

and resource request scenarios, assigning staff extra duties and adjusting both staff and

school schedules as appropriate, providing parent notification and activating the District

EOC.

• Tornado Warning: A tornado has been sighted within or near District boundaries.

Readiness actions include taking immediate shelter, halting all District transportation
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operations and student dismissals, ensuring student accountability and preparing for 

search/rescue and damage assessment processes. 

• Violence Threat: Threats are verified or ongoing either on campus or in immediate

vicinity. Readiness actions should include close coordination with law enforcement,

implementation of Lockdown or other precautionary measures. Considerations are in place

for release from Lockdown, reunification and accountability. Scene management is turned

over to law enforcement with a strong school presence in the liaison and operational roles

of ICS. All affected areas should be treated as potential crime scenes.

• Mass Gathering: Civil disorder is about to erupt into large-scale and widespread

violence or a planned event is experiencing considerable disruption. Readiness actions may

include requesting additional support of first responders, moving students and staff to safe

locations and controlling release of students and restricting access to campuses.

➢ Declaration of Level 1 likely will require the initiation of maximum readiness

activities within Department and Campus SOGs.

• School staff should initiate response activities including full safety accountability. All

staff remains alert to hazards and report unusual activities and safety/security concerns.

• Personnel with emergency responsibilities carry out assigned duties. Call back and

continuity procedures may be implemented. Campus staff not involved in response or

recovery may be released or assigned other duties. Educational activities likely are

disrupted.
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APPENDIX 6. 

RESOURCE REQUEST PROCESS 

• Source and Use of Resources

• The District will use its resources for emergency response and request additional

assistance, as needed, through mutual aid and similar agreements or contracts. When

external agencies and organizations respond to an emergency within the District, they must

conform to the guidance and direction provided by the District’s  incident commander and

the superintendent or their designee.

• The District will use its own resources in accordance with the National Incident

Management System (NIMS), to respond to emergency situations, purchasing supplies and

equipment if necessary and providing for the augmentation of personnel as needed. A list

of primary support entities is included in the resource list that follows.

• In the event resources are insufficient or inappropriate, the District will use the

provisions of Chapter 418.102 of the Texas Government code to seek additional support

wherein the county will be the first channel through which requests for assistance are

filtered. If additional resources are required, the District will:

• Summon resources pursuant to inter-local agreements, a list of which is included in

Appendix 4.6 to this plan. It summarizes the agreements and identifies the officials

authorized to implement those agreements.

• Summon contracted emergency service resources as identified through District purchasing

practices and maintained in the District finance office.

• Proceed to request assistance, as needed, from recognized and vetted volunteer and

community groups.

• Request assistance from industry or individuals that have resources needed to deal with the

emergency situation.
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APPENDIX 7. 

RECORDKEEPING AND REPORTS 

• Any major incident requires documentation such as reports, logs, student

attendance (accountability) reports, damage assessment, assistance requests, resource use,

expenditures, timekeeping and related notes, paperwork and forms generated as part of the

incident. All original notes and records are legal documents that should be preserved.

Reports should be provided in a timely fashion and in compliance with the Texas Public

Information Act and in accordance with District policies and procedures. Each campus,

facility or department in the district must compile, maintain and submit documentation and

reports related to their areas of involvement in the incident. They also should support

development situation reports, damage assessment documentation, student accountability

information, after action reports and other documentation, as applicable.

Records management 

• Records will be managed according to federal and state law and in compliance with

District policies and procedures.

• The Business Manager/Chief Financial Officer1 is responsible for the documentation

process during EOC activation and for compiling final reports on behalf of the District

following major events. When the EOC is not activated, the Business Manager/Chief

Financial Officer, or their designee will be responsible for records management related to

the incident or emergency.

• During activation, the District EOC will maintain an incident log and oversee

documentation for any major incident.

• Individual departments, facilities and campuses will maintain a log of major

decisions, time lines, logistical deployment and other actions related to their areas of

responsibility and accountability.

• All logs will be submitted to the District EOC for compilation into a master log, which

the District may make available to the local Office of Emergency Management upon formal

request in support of incident coordination and/or disaster recovery.

Reports 

The District may use any or all of the following reports that may be subject to open record 

requests as part of the documentation process of its emergency operations. 

1 Tasking must be consistent with that of the district and its staff assignments and responsibilities. 
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Activity Logs 

• Staff shall maintain accurate logs recording key activities, such as:

• Protective actions

• Student and staff accountability and reunification

• Significant changes in the emergency situation

• Resource requests or commitment of resources

• Activation or deactivation of emergency facilities

• Containment or termination of the incident

• Administrative Releases and Parent Notification2 

➢ In protracted incidents, the District may provide situational updates for  parents,

the public and the news media that include a brief event summary, protective

measures and guidance related to educational and business continuity, such as

school cancellations, delays or schedule changes

Damage Assessments 

• Indicate assistance or resource requirements and immediacy of the need

• Identify damage, loss and structure or facilities (such as playgrounds, gymnasiums or

portable buildings) that are unsafe to use

• Damage reports should not contain any sensitive or restricted information, unless is

designated as such

Situation Reports 

• May be prepared and distributed during emergencies or developing situations. This

report is a public record document that provides an overview for District officials,

emergency managers and responders, as well as the news media, support organizations and

the general public

2 Notification samples must be tailored to the practices and policies of the District and its communications 
 director, or public information and outreach equivalent. 
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After Action Review (AAR) 

• As part of a post incident or exercise critique, the AAR should help document what

occurred and provide a direction for system improvements. They AAR may include both

written and verbal input from participants.

• The Superintendent or designee is responsible for ensuring an AAR occurs at the

conclusion of an emergency or exercise. District AARs may include input from both internal

and external stakeholders

• The AAR should be submitted for review and comment among participants before

formal distribution.

Corrective Action Plan (CAP) 

• Where deficiencies are identified the District will create a corrective action plan to

guide improvements including identification of the individual or department responsible for

corrective actions and the deadlines for achieving that action.

Other Reports 

• Other reports and/or forms covering specific functions may be prescribed as

required by law or at the direction of the Superintendent.

Recordkeeping 

• Documentation is essential to decision making, liability protections, reimbursement

eligibility, administrative controls and safety accountability. La Pryor ISD provides

administrative controls necessary to manage the expenditure of funds to support

emergency operations. This shall be done in accordance with the established local fiscal

policies and standard cost accounting procedures. Therefore, all La Pryor ISD departments

and campuses maintain records summarizing the use of personnel, equipment and supplies

during an emergency.

• All La Pryor ISD Mutual Aid Agreements, Memorandums of Understanding and other

documents or contracts related to emergency operations include a cost responsibility

clause. For major emergencies or disasters, all departments and agencies supporting the

District and its emergency response are expected to maintain detailed of costs for

emergency operations to include: personnel including overtime; equipment operations;

costs for leased or rented equipment; costs for contract services to support emergency

operations; costs for emergency protective measures and expenses associated with

specialized supplies or temporary facilities. These records may be used to recover costs from

the responsible party or insurers or as a basis for requesting financial assistance for certain

allowable response and recovery costs from the state and/or federal
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government. The District maintains similar accounting when it supports resource requests 

from local, regional and state partners. 

Preservation of Records 

Vital Records 

• To continue normal District operations following an emergency or disaster, vital

records must be protected. These include:

✓ Legal documents including plans and contracts

✓ Financial accountability

✓ Student accountability

Other documents deemed vital to District operations 

• If records are damaged during an emergency, La Pryor ISD may seek professional

assistance to preserve and restore them.

Providing Assistance 

• The District EOC will work with local emergency management to make requests for

assistance. Requests will be coordinated through the County Office of Emergency

Management.

• The District may provide resources for shelter and mass care, transportation, staging,

security, feeding and counseling. Many communities and/or Districts have mutual aid

agreements or similar documents in place with these groups to provide such services.

• It is the District’s responsibility to track all costs associated with such uses for

possible reimbursement or restitution. The level of cost recovery may be contingent upon

the situation, existing agreements and the nature of the incident.

• The District EOC, working in conjunction with local emergency management offices

will coordinate requests for assistance to avoid confusion, duplication and delay.
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APPENDIX 8: DISTRIBUTION OF PLAN 

RECIPIENT PART(S) OF PLAN TO BE RECEIVED QUANTITY NEEDED 

Dr. William Arevalo, LPISD 

Superintendent of Schools 

All 1 

Zavala County Emergency Management 

Department 

All 1 

La Pryor ISD Campus Principals All 2 

La Pryor ISD Instructional and Support 

Staff (Teacher/Paraprofessionals/Office 

Front Staff) 

Evacuation Annex 5 

Maintenance and Transportation 

Director and Staff 

Evacuation Annex 1 

La Pryor ISD Central Office Staff All 1 

La Pryor ISD Athletic Director Evacuation Annex 1 

La Pryor ISD IT Director All 1 

La Pryor ISD Board of Trustees All 7 

Zavala County Judge All 1 

La Pryor Justice of the Peace All 1 

La Pryor ISD Counselors All 2 

Constable All 1 
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APPENDIX 9: DRILL, EVACUATION AND EXERCISE GUIDANCE 

Overview 

Drills are a first and important step in keeping schools safe and secure, they are filled with teachable 

moments and they are as important to schools as reading, writing and arithmetic. 

Drills are a set of tools that campus and facility administrators can use to ensure that plans and 

procedures are tailored to the unique needs of students and staff and to the hazards to which the 

campus or facility is exposed. Drills are only as valuable as the willingness of campus administrators 

to seek feedback from staff and students and to share lessons learned. Lesson learned from drills 

should be shared - not only with the campus or facility and its stakeholders,  but also with District 

administration, facilities and other campuses. 

While drills are an important part of school safety and security, they are not a one-stop solution to 

preparedness. Lessons learned from drills are used to update plans and procedures. They also are 

used as the first step in the District’s larger preparedness process including tabletop and functional 

exercises designed to improve coordination, clarify roles and responsibilities, improve individual 

performance and manage expectation. 

Drill Purposes 

• A Multi-Hazard Emergency Operations Plan (EOP) is only as good as the ability of

students, faculty and staff to execute it. Following the established plan requires a quick and

careful assessment of the situation and practiced decisions as to the best course of action.

When everyone at the campus regularly practices the plan, school personnel are more

confident in making decisions to effectively and efficiently manage an emergency or major

incident. With good training and practice, everyone involved will be better able to react

appropriately to emergency events.

• The safety and security of La Pryor ISD students and staff depends upon everyone

knowing what to do when an actual incident occurs. Minutes or even seconds often can

make a critical difference in saving lives. Conducting drills strengthens schools as learning

organizations by empowering and creating a culture of preparedness. Drills allow

administrators, staff and students to better prevent, mitigate, prepare for and recover from

a variety of incidents.

• Action plans derived from drills allow schools to translate lessons learned and best

practices into specific corrective steps and measures to improve the safety and security of

La Pryor ISD schools and facilities. In addition to these benefits, drills are mandated by Texas

law.
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• Drills are intended to practice and refine a single emergency response, such as

evacuating for fire or locking down from a threat, to strengthen skills and identify areas for

improvement in practices, procedures or plans. This is important in a school setting where

considerations need to be made for class schedules, student needs, substitute teachers and

student accountability.

• Drills offer students and staff hands-on experience to achieve and maintain

proficiency with emergency functions. To be effective, drills need discussion with

participants, including students, so that everyone understands what is being done and what

improvements still are needed. A drill is not truly complete until it has been evaluated by

District personnel who have documented both lessons learned and best practices.

• Since drills easily can become routine, it is important throughout the school year to

seek feedback from staff to identify what works and what parts of the EOP need to be

practiced in future drills. The School Safety and Security Committee ensures that all drills

are conducted, documented, and that follow-up action plans are developed and acted upon

in a timely fashion.

Conducting Drills 
• As set forth in state law TEC 37.114, as well as in state and national best practices,

every school year campuses shall schedule and complete the minimum drills and evaluate

the effectiveness of each:

• Drill Frequency 

Lockout 1 per year 

Lockdown 2 per year (one each 

semester) 

Evacuate 1 per year 

Shelter-in-place (for Hazmat) 1 per year 

Shelter for Severe Weather 1 per year 

Hold 1 per year 

Fire Evacuation 1 per year* 

*Required per State Fire Marshal’s Office mandate, TEA Gov. Code 61.1036 Section 3, F 
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APPENDIX 10. 

Glossary of Terms 

Access and Functional Needs: Persons who may have additional needs before, during and after an 

incident in functional areas, including but not limited to: maintaining independence, 

communication, transportation, supervision, and medical care. Individuals in need of additional 

response assistance may include those who have disabilities; are in special education programs; are 

from diverse cultures; have limited English proficiency or are non-English speaking; or are 

transportation disadvantaged. 

After-Action Reviews: A structured review or debrief process that analyzes what happened, why it 

happened, and lessons learned or best practices identified, in a forum that includes participants 

and responsible program managers. 

Comprehensive Multi-Hazard Exercise/Drill Program and Schedule: A plan developed by school 

districts with input from public officials, specialists from other organizations (i.e., Emergency 

Management, American Red Cross, Fire Marshal, Law Enforcement), and community members to 

ensure an efficient and effective response to emergencies and disasters. 

Continuity of Operations: Program guidance to continue school district business, including 

instruction and other essential functions in the event of a disruption initiated by natural, human or 

technological impacts causing the loss of facilities, technology or the workforce. 

Corrective Action Plans: Plans designed to support accountability in the implementation of 

procedures based on lessons learned and after-action reviews from actual incidents or from training 

and exercise. 

Disability: The term refers to a person (child or adult) who has a physical or mental impairment that 

substantially limits one or more major life activities; a person who has a history or record of such 

impairment; or a person who is perceived by others as having such impairment. The term 

“disability” has the same meaning as that used in the Americans with Disabilities Act (ADA), Section 

504 of the Rehabilitation Act of 1973, and The Individuals with Disabilities Education Act (IDEA). 

Drill: An action designed to test and to maintain skills in a particular operation or component of  an 

emergency response plan. Examples may include evacuation drill, lockdown drill, weather drill, 

shelter-in-place drill, reverse evacuation drill, and bus evacuation drill. 

Educational Service Center (ESC): As a regional component of the Texas Education Agency, the ESCs 

may assist school District boards of trustee in entering into agreements as defined by Section 

61.003, for a cooperative shared services arrangement regarding administrative services,  including 

transportation, food service, purchasing, and payroll functions. 
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Emergency Management Programs: An integrated approach to the management of emergencies 

using the five emergency phases (mitigation, prevention, preparedness, response, and recovery) 

and for all types of emergencies and disasters (natural, technological or human-caused). 

Emergency Supplies: A collection of basic items needed to stay safe and be more comfortable 

during and after a disaster. These supplies should be stored in a portable container(s) in an 

accessible area to ensure availability in an emergency. Supply kit contents should be inventoried 

and restocked annually. Supply kit can include but is not limited to the following: First Aid Kit 

(bandages, medicine, and sanitizers), Emergency Tool Kit (hammer, ax, nails, putty, and duct tape), 

food, and water, Go Kit (master key and extra set of keys), and AEDs. 

Exercise: An event designed to practice and test procedures that may be used in an emergency in 

order to improve performance and identify deficiencies. Examples of exercises may include drills, 

table top, functional and full scale. 

Facility: Any district owned or leased building, works system or equipment with certain improved 

and maintained natural features. 

Hazard: Any real or potential condition that can cause injury, illness or death of any personnel, or 

damage to or loss of equipment or property. 

Hazard Analysis: A systematic identification and analysis process of existing and potential hazards. 

A hazard assessment is part of the emergency planning process and serves as the basis for 

developing Emergency Operation Plans. 

Health Control Issues: Programs, policies, and procedures designed to mitigate and prevent 

widespread health emergencies or threats, including but not limited to programs for 

immunizations, maintenance of immunization record, health department regulation compliance, 

written AED policies, posted hand washing signs, readily available soap and hand sanitizer, and 

proactive School Health Advisory Committee. 

Incident Command System: A system to coordinate emergency preparedness and incident 

management among various federal, state and local agencies. Enables facilities, equipment 

personnel, procedures and communications to operate within a common organizational structure 

and aid in the management of resources and planning during incidents, unhindered by artificial 

jurisdictional boundaries. 

Independent School District (ISD): Created in accordance with Texas law, each school district has 

primary responsibility for implementing the state's system of public education and ensuring student 

performance. An ISD is governed by a board of trustees who, as a body corporate, oversees the 

management of the district and ensures that the superintendent implements and monitors plans, 

procedures, programs, and systems to achieve appropriate, clearly defined, and desired results in 

the major areas of district operations. 
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Inter-Jurisdictional Agreement: A written agreement between governmental entities to facilitate 

obtaining resources (personnel, equipment, supplies) needed to deal with an emergency. 

Inter-Local Agreement: A written agreement or contract made under the Government Code, 

Chapter 791 between local government entities. 

Interoperability and Compatibility: A principle of the National Incident Management System 

(NIMS) that holds that systems must be able to work together and should not interfere with one 

another if the multiple jurisdictions, organizations, and functions that come together under the 

NIMS are to be effective in incident management. Interoperability and compatibility are achieved 

through the use of such tools as common communications and data standards, digital data formats, 

equipment standards, and design standards. 

Interagency Collaboration: Two or more divisions of government (i.e., school district, fire 

department, etc.) or nongovernmental organizations (i.e., private contractor, business, etc.) 

working together for a common purpose. 

Local-Level Stakeholders: Local stakeholders are considered representatives of such governmental 

entities as city or county government, other municipalities, school districts, first responders (police, 

fire, emergency medical), health departments and similar organizations, as well as representatives 

of the private sector and local volunteer organizations. 

Memoranda of Understanding: A Memorandum of Understanding (MOU) or equivalent documents 

are written agreements that define the responsibilities of each party, provide the scope and 

authority of the agreement, clarify terms and timelines and outline compliance issues. Situation and 

need dictate the best type of agreement or whether one even is needed. Usually must be approved 

by the governing board or council of each agreeing agency/ jurisdiction. 

Mutual Aid Agreement: Commits participating parties to a mutually beneficial, cooperative 

agreement based on principles of contract law that support protecting lives and property. In most 

circumstances, participating parties provide resources, materials or services during emergency 

events with the idea that there will be a future reciprocal exchange of roughly comparable value, if 

and when required. 

National Incident Management System: A systematic, proactive approach to guide departments 

and agencies at all levels of government, nongovernmental organizations, and the private sector to 

work seamlessly to prevent, protect against, respond to, recover from, and mitigate the effects of 

incidents, regardless of cause, size, location, or complexity, in order to reduce the loss of life and 

property and harm to the environment. NIMS includes a core set of concepts, principles and 

terminology. 

Operational Plans: Processes included in District or campus level plans to provide roles and 

responsibilities, tasks, and actions required of the school district and support organizations or 

agencies during a response; provides the framework for tactical planning. 
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Professional School District Employee: A superintendent, principal, teacher (including  a substitute 

teacher), supervisor, social worker, counselor, nurse, bus driver, student intern, member of the 

board of trustees and teacher's aide employed by a school district. Any other person employed by 

a school district whose employment requires certification and the exercise of discretion. 

Preserve Evidence: Practice of ensuring that potential evidence is preserved. 
 

Public Information: Public Information consists of the processes, procedures and systems to 

communicate timely, accurate and accessible information on the incident’s cause, size and current 

situation to the public, responders and additional stakeholders (both directly affected and indirectly 

affected). Public Information platforms include coordination via traditional and social media 

platforms. 

Regional-Level Stakeholders: Includes the Councils of Governments (COGs) which are voluntary 

associations usually made up of local governmental entities formed under Texas law. Such 

organizations deal with the problems and planning needs that cross jurisdictional boundaries or 

require regional attention. 

Resource Management: Coordination and oversight of the application of tools, processes, and 

systems that provide incident managers with timely and appropriate resources during an incident. 

Resources can include personnel, teams, facilities, equipment, and supplies. 

Reunification: A process to return students to their parent or guardian while maintaining order and 

accountability after an incident. 

Risky Behaviors: Actions that have been identified as precursors to violent or criminal behavior. 
 

Safety: A condition of being safe from undergoing or causing hurt, injury, or loss. 
 

Safety and Security Audit/ Ongoing Self-Assessment: A process that systematically measures the 

conditions of each campus and facility including: physical safety and security, school climate, 

emergency preparedness and access control. 

School Climate: The quality and character of school life. School climate is based on patterns of 

students', parents' and school personnel's experience of school life and reflects norms, goals, 

values, interpersonal relationships, teaching and learning practices, and organizational structures. 

School Safety and Security Committee: A working group that meets regularly to participate on 

behalf of the district in developing and implementing emergency plans consistent with the district 

Multi-Hazard Emergency Operations Plan and ensures that the plans reflect specific campus, facility 

or support service needs. As an audit-specific function, provides the district with any campus, facility 

or support services information required in connection with a safety and security audit or another 

report to be submitted by the district to the Texas School Safety Center. Reviews each report 

required to be submitted by the district to the Texas School Safety Center to ensure 
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that the report contains accurate and complete information regarding each campus, facility or 

support service. 

Security: The quality or state of being secure as freedom from danger. 

Staff: School district personnel including, but not limited to teachers, substitute teachers, 

paraprofessionals, food services, custodial staff, counselors, social workers, school-based law 

enforcement, support service staff, principals, nurses, bus drivers, and school administrators. 

State-Level Stakeholders: State stakeholders are considered representatives of such entities as 

State Fire Marshal’s Office, Texas Education Agency, Office of the Attorney General, Department of 

State Health Services, and Department of Public Safety, Department of Homeland Security, and 

Office of the Governor. 

Stakeholders: Individuals or organizations with a legitimate interest in a given situation, action, or 

enterprise as well as a party who affects, or can be affected by, an entity’s actions. 

Strategic Plan: Processes included in District Multi-Hazard Emergency Operations Plans that detail 

emergency management responsibilities over the long-term; driven by guidance from senior 

leaders and established planning priorities; sets the context for operational planning. 

Systematic: Having, showing, or involving a system, method, or plan arranged in or comprising an 

ordered system. 

Tactical Plan: Processes included in campus plans that detail the personnel, equipment, protective 

actions and resource management involved in incident response. 

Threat: An indication of possible violence, harm, or danger. 

Warning Signs of Violence: Include a history of violent behavior, direct or indirect threats, 

intimidating behaviors, possession of weapons, or sudden change in behavior due to a triggering 

event. 
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ANNEX 1.  
Infectious & Communicable Disease Plan 

 

1. Purpose, Scope, Situation, and Assumptions 

Purpose 

This document is an annex to The La Pryor ISD’s Emergency Operations Plan. The Infectious Disease Annex 

provides a framework for infectious disease-specific preparedness and response activities and serves as a 

foundation for further planning, drills, and emergency preparedness activities. The information in this 

document serves as a supplement to, and not replacement for, the information in the Emergency 

Operations Plan. The information in the Emergency Operations Plan continues to apply in the case of an 

infectious disease event. This document addresses information specific to infectious disease-related 

emergencies that is not covered in the Emergency Operations Plan. Additionally, this annex does not 

replace the responsibility for specific departments involved in responding to an infectious disease 

emergency to develop appropriate policies and procedures for that response. 

Scope 

This annex is limited to preparedness and response for the main two elementary and secondary 
campuses, central office, DEAP, the athletic and band departments, and the maintenance building. 

A. Situation 

An infectious disease is a clinically evident disease resulting from the presence of pathogenic microbial 
agents. Infectious diseases represent a major threat; millions die as a result of an infectious disease every 
year. Infectious disease can be transmitted through several methods, including physical contact with 
infected individuals, airborne inhalation, and contaminated objects. 

B. Threat and Vulnerability 

The City of La Pryor and Zavala County closely monitors several infectious diseases that occur or have 
occurred in the area, including: 

Human Immunodeficiency Virus 

Foodborne diseases such as Salmonellosis and E Coli 

Vectorborne diseases (diseases that are transmitted by an animal or insect) such as West Nile, 
Influenza A (H1N1), and H5N1 Avian Flu and currently, COVID-19 (* Attachment 8). 

 
The La Pryor ISD school nurse monitors cases of certain illnesses that present among students 
seeking treatment including influenza, among others. 

 

Pandemic influenza, or a global outbreak of a new influenza virus, could also impact the district. The 
impact of a pandemic influenza outbreak could be significant, but the occurrence of such an outbreak 
cannot be predicted with certainty. 

 

Students are the largest group in the school community and are at a particular risk for contracting infectious 
diseases. Infectious diseases may also spread rapidly among student populations due to close quarters such 
as in classrooms, buses, food services, and gym. 
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C. Capability and Mitigation Overview 

The LPISD has certain capabilities and resources that are available for any emergency but are likely to 
be used in an infectious disease emergency, including: 

Centro De Salud Health Services staff and resources, LPISD school Nurse and CTE Health Science staff 
and resources, DHS staff and resources, and MHMR Counseling and Mental Health Services staff and 
resources. 

 
The LPISD conducts a variety of infectious disease hazard mitigation activities including tracking and 
testing for certain infectious diseases and conducting educational campaigns regarding habits that 
discourage the spread of disease. This is done in collaboration with Centro De Salud and the LPISD school 
nurse. 

D. Planning Assumptions 

The planning assumptions below are based on the CDC’s 2017 Update to the Pandemic Influenza Plan. 
Although these assumptions represent the conditions that may occur during a pandemic influenza event, 
many of the assumptions would also apply should a non-influenza pandemic occur. 

Delays in the availability of vaccines and shortages of antiviral drugs are likely, particularly in the 
early phases of the pandemic. 

o Non-Pharmaceutical Interventions (NPI’s) will be the principal means of disease control 
until adequate supplies of vaccines and/or antiviral medications are available. NPI’s 
that all people should practice at all times are particularly important during a pandemic 
and include: staying home when sick, covering coughs and sneezes, frequent and 
appropriate hand washing, and 

routine cleaning of frequently touched surfaces. 
The seasonality of a pandemic cannot be predicted with certainty. Although seasonal, non-pandemic 

influenza typically peaks in winter; cases of pandemic flu have been observed year- 
round. The virus will have the ability to spread rapidly worldwide. 

 
If the pandemic is characterized by severe disease, it will have the potential to disrupt national 

and district community infrastructures (including health care, transportation, commerce, 

utilities, and public safety) due to widespread illness, absenteeism, death among employees and 

their families, as well as concern about ongoing exposure to the virus. 

 
During a pandemic, infection in a localized area (such as the school district) can last about six to eight 
weeks. 

At least two pandemic disease waves will occur. 

The percentage of the population that becomes infected could range from 20% to 30% 
of the population, but rates will vary. 

 
The typical incubation period (the time between acquiring the infection and becoming ill) for 

influenza 

averages two days (but can range from one to four days). For the current COVID-19 pandemic the 
incubation period is about 5 days according to the new CDC guidelines. 

 

Of those who become ill with influenza, up to 50% will seek outpatient medical care. This could 

significantly tax the available resources of Zavala County Health Services and other local providers. 
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2. Concept of Operations 
The La Pryor ISD utilizes the Incident Command System and the National Incident Management System to 
manage infectious disease emergencies. 

The LPISD Responsibilities for Infectious Disease Emergencies 

The LPISD is responsible for protecting life and property from the effects of an infectious disease 

emergency on campus. The LPISD has the primary responsibility for the management of an infectious 

disease emergency that occurs on campus or impacts campus. The LPISD is also responsible for 

coordinating amongst external agencies that also respond to an infectious disease emergency on campus. 

The LPISD is also responsible for coordinating with local health and emergency officials as part of the 

response to an infectious disease emergency. 

The LPISD’s top priorities during an emergency are to: 

Protect the lives, health, and safety of students, staff, visitors, community, and emergency 
responders. 

Protect and restore critical infrastructure and key school district 
resources. 

Protect school district property and mitigate damages. 

Facilitate the recovery of school district 
individuals, and Restore school district 
operations. 

 

Key Areas of Emergency Planning and Incident Management Related to Infectious 
Disease Emergencies 

The LPISD Emergency Operations Plan notes the various activities the District conducts before, during, and 
after an emergency. Examples of the specific activities that the University conducts regarding an infectious 
disease emergency are: 

A. Mitigation 

 
The school district conducts mitigation activities to lessen the impact of an infectious disease 
emergency. Some of the mitigation activities related to an infectious disease emergency are listed 
below. 

 

LPISD conducts a Flu Shot Campaign and educational campaigns to promote vaccination 
and personal habits that help reduce the spread of disease. 

 

LPISD Nurse conducts infectious disease monitoring and testing among students 
Hand sanitizer stands are distributed across the district to help reduce the spread of 
disease. 

 

Coordinating with local health officials to report instances of infectious diseases including 

influenza and influenza-like illnesses. 

B. Preparedness 

The LPISD conducts preparedness activities to develop the response capabilities need in the event 
of an infectious disease emergency. Some of the preparedness activities specific to an infectious 
disease emergency the district conducts are: 

o Emergency planning, including maintaining this annex and associated procedures, and 
Conducting or participating in tests, training, and exercises related to infectious disease 
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emergencies. 
C. Response 

The LPISD will respond to an infectious disease emergency that affects the school district and 
community. Response activities may include, but are not limited to: 

Activation of the Emergency Operations Plan; 

o Conducting disease surveillance activities including monitoring community spread; 

o Using containment strategies to discourage the spread of the disease, including 
quarantine, class cancelation, and social distancing; 

o Providing ongoing communication to the LPISD community regarding the impact of 
and response to the infectious disease emergency on campuses; 

o Providing psychological and social support services to the school district staff, student, and 
community; and 

Coordinating among Zavala County and other departments involved in the response and 
with outside agencies. 

D. Recovery 

The LPISD will conduct recovery activities in the aftermath of an infectious disease emergency or 
a pandemic event. Recovery activities will focus on returning the school district to normal 
operations as well as developing any Corrective Action Plans to improve preparedness and 
response capabilities. 

 

3. Levels of Readiness and Activation 

As described in the Emergency Operations Plan, the LPISD uses a four-level system to describe different levels of 

emergency response activation. This system will be used in an infectious disease emergency. The table below 

depicts the activation and readiness levels as they apply in an infectious disease emergency. 
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Level Definition Description 

IV 

Infectious diseases or pandemic events pose a minimal immediate risk to students, 
faculty, and staff. The LPISD continues to conduct normal business and monitors 
threats. LPISD Nurse tracks infectious diseases and influenza like illnesses 

Normal 
that are present among students seeking treatment. 

Conditions This is the default level of readiness and activation for the school district. The LPISD 

emphasizes prevention and preparedness activities. 

Typical activities: Monitoring local and global news for information regarding infectious 
disease emergency, plan testing, training, and exercises. 

III 

Infectious diseases or pandemic events pose an increased risk to students, faculty, and 

staff. 

Increased 
Actions may include developing coordination meetings or conference calls as well as 

increased health monitoring and education activities. 
Readiness 

Typical activities: Conducting coordination meetings or conference calls among the LPISD 

and with local partners, increased health monitoring and education activities. 

II 

Infectious diseases or pandemic events pose a significant risk to students, staff, and 

community. The LPISD has most, if not all, of the resources required to respond to the 
event 

although increased coordination among LPISD and outside agencies 
may occur. LPISD operations and activities may be impacted or canceled due to 

Partial 
absenteeism or to prevent the spread of disease. 

Activation 
The EOP is typically activated if any policy questions need to be addressed. 

Typical activities: Implementation of social distancing guidelines, modification of 
operations that may include shift work or teleworking or changes to class times. 

I Full Activation 

Infectious diseases or pandemic events pose a major risk to students, faculty, and staff. 
The LPISD may not have all of the resources required to respond to the event and 
significant coordination among outside agencies is required. 
LPISD operations will be impacted or canceled due to absenteeism or to prevent the 
spread of disease. Classes, student activities, and some non-essential functions may be 

ceased for a period of time. 

The EOP are activated to coordinate response activities, communications, and 

policy decisions, as appropriate. 

Typical activities: Cancelation of classes and other activities, distribution of food and 
medicine. 
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A. Infectious Disease or Pandemic Response Activation 

The response activities detailed in this annex will be activated in accordance with needs, available 
resources, and the declared readiness level. The Superintendent of Schools will determine if this annex 
needs to be activated. Activation will follow the guidelines set forth in the Emergency Operations Plan. 

 

4. Direction, Control, Organization, and Coordination 
 

A. Command and Control 

The same command and control structure detailed in the Emergency Operations Plan will be used 
during an infectious disease emergency. The depiction below summarizes that command structure. 

 

 
B. Support Components Responsibilities 

As discussed in the Emergency Operations Plan, the LPISD relies on Emergency Support Functions (ESFs) and 

non-emergency support functions to carry out emergency operations. Some of these groups have specific 

responsibilities related to an infectious disease emergency response, in addition to general emergency 

responsibilities. The ESFs that have specific tasks related to an infectious disease emergency are listed below. 

The specific tasks for which the ESFs are responsible are included in the Table 1. 

 
TABLE 1. 

 
Emergency Support Function La Pryor ISD/Partner Agency 
Communications Superintendent of Schools 
Public Works and LPISD Facilities Director of Maintenance 
Mass Care, Emergency Assistance, Temporary Secondary Principal 

Housing, and Human Services Elementary Principal 
 Zavala County Emergency Management Office 

Public Health and Medical Services LPISD Nurse 
 MHMR Counseling and Mental Health 
 LPISD Health Science Staff 
 Centro De Salud 

Hazardous Materials Director of Maintenance 
Public Safety and Security Zavala County Sheriff Office 

C. Communications 

The LPISD will employ the communications measures detailed in the Emergency Operations Plan, during 
an infectious disease emergency. 

 

These communications measures include emergency notifications and interoperable radio 
communications for first responders. Per the incident command structure detailed above, the Public 
Information Officer will coordinate external communications. 

 

D. Administration, Finance, and Logistics 

The LPISD’s will follow the administration, finance, and logistics procedures detailed in the 
Emergency Operations Plan, during an infectious disease emergency. 

 

E. Annex Development and Maintenance 

This annex will be developed and maintained in accordance with the procedures detailed in the 
Emergency Operations Plan. 
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I. Hand Sanitation Guidelines

These guidelines should be standard practices at all times but they are critical in the event of an 
outbreak of a pandemic of an easily transmitted infectious agent (COVID-19, Avian flu, SARS, 
pandemic flu, mumps etc.). 

Expand existing education campaign on proper hand washing as soon as possible: 

• Place posters in all restrooms and in break rooms to remind everyone about hand
washing. Posters will be in many different formats and modified as necessary to suit
different situations (e.g. childcare facilities, food service areas, etc.)

• Initiate an ad campaign and other communication efforts to educate the LPISD community

on the importance of proper hand sanitation.

Place garbage cans near exits to restrooms (can be outside or inside of exit door). 

o Request that Custodial Services include cleaning of all hand contact surfaces (handles, knobs,
latches, pulls flush handles, door knobs, etc.) in their routine cleaning activities, and provide
a training program and reminders. This is especially important in all restrooms.

o Place wall mounted hand sanitation dispensers in locations throughout common areas.
This would include all areas where food is sold or provided (this should be part of every
catering package), libraries, computer labs, etc.

II. Personal Protective Equipment Guidelines

The purpose of Personal Protective Equipment (PPE) is to minimize injury/exposure to school 

district personnel through proper use and care. The program is most effective if administered and 

enforced by management or department where employee protection is required. It is designed to 

ensure that LPISD personnel receive the correct PPE that they need, in the right size or style, 
understand its care, use and disposal and that it is readily available to them. 

Hazard Evaluation: Determination of PPE to be used by personnel will be determined by the agent 
and the risk of exposure by personnel. This evaluation will be done by the employee’s supervisor in 
conjunction with Environmental Health and Safety. 

PPE Selection: The following factors will be considered when selecting PPE: 

• Agent hazards

• Task requirements

• Potential for PPE failure

• Maintenance
requirements

• Interferences

• PPE
durability

• Duration
of use

• Regulatory requirements/certification

• User’s size and physical abilities (for fit, comfort and individual
needs)
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The Difference Between Seasonal Flu and Pandemic Flu 

• User acceptance 

Training: Training will be provided by LPISD EOP Campus Leadership Team 
 

III. Pandemic Influenza 

A significant and recurring risk to the LPISD is that of an infectious disease emergency. One common 

example, influenza, also known as the flu, is a disease that infects the respiratory tract (nose, throat, and 

lungs). Influenza usually comes on suddenly and may include fever, headache, dry cough, sore throat, 

nasal congestion, and body aches. Although the seasonal flu is not usually fatal, complications can arise. 

 
Pandemic influenza occurs when a novel influenza virus appears that causes readily transmissible human 

illness. The impact of an actual pandemic cannot be predicted precisely. Current pandemic: COVID-19 
 

 

Seasonal Flu  Pandemic Flu 

Outbreaks follow predictable seasonal patterns. They occur 
 Occurs rarely (four times in 20th century – last on June 11, 
 2009, the World Health Organization declared that a 

annually, usually in winter, and in temperate climates. 
 pandemic of 2009 H1N1 flu was underway) 

Usually some immunity built up from previous exposure  No previous exposure, little or no pre-existing immunity 

Healthy adults usually not at risk for serious complications;   

the very young, the elderly, and those with certain  Healthy people may be at increased risk for serious 
underlying health conditions at increased risk for serious  complications 

complications   

Health systems can usually meet public and patient needs  Health systems may be overwhelmed 

Vaccine developed based on known flu strains and available  Vaccine probably would not be available in the early stages 
for annual flu season  of a pandemic 

Adequate supplies of antivirals are usually available  Effective antivirals may be in limited supply 

Average U.S. deaths since 1976 range from 3,000 to as high  Number of deaths could be quite high (e.g., U.S. 1918 

as 49,000 per year.  death toll approximately 675,000) 

Symptoms: fever, cough, runny nose, muscle pain. Deaths  Symptoms may be severe and complications more 

often caused by complications, such as pneumonia frequent 

Generally, cause modest impact on society (e.g., some  May cause major impact on society (e.g., wide-spread 
school closing, encouragement of people who are sick to  restrictions on travel, closings of schools and businesses, 

stay home)  cancellation of large public gatherings) 
 

Manageable impact on domestic and world economy 
 Potential for severe impact on domestic and world 

economy 

 

Phases of a Pandemic 

 
The World Health Organization (WHO) and the Center for Disease Control (CDC) has a 2017 defined 

pandemic preparedness and response framework to include phases and intervals of pandemic activity 

to assist those responsible for public health and medical and emergency preparedness to respond to 

threats and occurrences of pandemic influenza. https://www.cdc.gov/flu/pandemic- 

resources/pdf/pan-flu-report-2017v2.pdf 

https://www.cdc.gov/flu/pandemic-resources/pdf/pan-flu-report-2017v2.pdf
https://www.cdc.gov/flu/pandemic-resources/pdf/pan-flu-report-2017v2.pdf
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ANNEX 2. 
 

AGREEMENTS DESCRIPTION: 
 

MEMORANDUM OF UNDERSTANDING WITH LA PRYOR ISD (DRAFT #1) 

PARTIES IN AGREEMENT: 

ZAVALA COUNTY EMERGENCY MANAGEMENT 
 

EFFECTIVE DATE OF AGREEMENT:  EFFECTIVE DATE OF AGREEMENT TERMINATION:    
 

SUMMARY OF PROVISIONS: 
 

Terms and Conditions 
 

1. Food Service. It is agreed the primary function of LPISD will be to serve as food service 

contractors during disaster and community-wide emergencies. LPISD will provide meals, along with 

attendant supplies and labor, for disaster and community-wide emergency victims, evacuees and relief 

workers/volunteers on an as-needed and as-available basis. The CITY will plan in advance with LPISD to 

determine and coordinate food products and supplies, including, as necessary, their storage and 

transportation. LPISD will provide food products and supplies during disaster and community-wide 

emergencies to the extent permissible under USDA regulations. 
 

2. Facilities Use. It is agreed the secondary function of LPISD will be to serve as evacuation facilities 

contractors during disaster and community-wide emergencies. LPISD agree to permit the use of designated 

LPISD facilities to shelter disaster and community-wide emergency victims, evacuees and relief 

workers/volunteers. Use of LPISD facilities will be authorized upon CITY’s request, subject to LPISD first 

meeting their responsibilities to their respective students and to the extent the designated facilities are 

available and appropriate, as determined in LPISD’s sole discretion. The CITY further agrees to request and 

utilize all evacuation facilities at its disposal prior to requesting the use of LPISD facilities. 
 

3. Standard of Care/Security. The CITY, and its employees and representatives, will exercise reasonable 

care in the conduct of its activities in LPISD facilities. Other than LPISD employees or other persons 

contracted by LPISD to meet their food service and facilities use obligations hereunder, the CITY will direct, 

supervise and manage the conduct of evacuees and relief workers/volunteers. In coordination with LPISD 

liaisons, the CITY will provide, or cause to be provided, police, fire and EMT service at LPISD facilities 

utilized during disasters and community-wide emergencies. 
 

4. Liaisons. The parties will designate and identify liaisons to coordinate obligations hereunder. The 

name, address, telephone number and other contact information for each respective liaison will be 

distributed to the other parties. 
 

5. Reimbursement. As soon as reasonably possible after the declared disaster or communitywide 

emergency, the CITY will provide LPISD detailed written instructions and available application forms for the 

submission of costs and expenses incurred for the relief activity. The CITY agrees to diligently pursue and 

coordinate reimbursement from all applicable agencies and sources, including the Federal Emergency 

Management Agency (FEMA) and the State of Texas as outlined in emergency declaration or as per 

instruction provided to the CITY to secure assistance, for LPISD’s costs and expenses incurred for food 
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service and facilities use, including but not limited to, food, supplies, transportation, utilities, labor, and 

repair/replacement of damage or loss to facilities, fixtures, and equipment. The CITY will promptly pay to 

LPISD, in an equitable manner, reimbursement funds received from applicable agencies or other sources. 

LPISD reserve the right to seek relief to which they are entitled through other means if full reimbursement 

hereunder is not realized. 
 

6. LIABILITY. TO THE EXTENT ALLOWED BY LAW, THE CITY AGREES TO DEFEND, HOLD HARMLESS, AND 

FULLY INDEMNIFY LPISD AGAINST AND FOR ANY LIABILITY, CLAIMS, CAUSES OF ACTION, LOSSES, 

DAMAGES, INCLUDING FOR BODILY INJURY, DEATH, AND/OR PROPERTY DAMAGE, ARISING FROM OR 

RELATED TO OBLIGATIONS AND RELIEF EFFORTS CONTEMPLATED HEREUNDER. This provision will survive 

termination of this Agreement and does not waive or otherwise substitute for the CITY’s reimbursement 

obligations hereunder. Further, this Agreement does not and the parties do not intend to waive 

immunities, limits of liability or defenses afforded to them under applicable laws. 
 

7. Termination/Withdrawal. After execution, this Agreement will continue until terminated. This 

Agreement may be terminated at any time by mutual agreement of the parties. The CITY may terminate 

this Agreement upon thirty (30) days’ written notice to the other parties. LPISD may withdraw from this 

Agreement upon thirty (30) days’ written notice to the other parties. Withdrawal of LPISD will 

automatically terminate the Agreement. Termination will not affect the processing of reimbursement 

claims for costs and expenses incurred, the CITY’s reimbursement obligations hereunder, or a party’s right 

to seek remedies for which it is entitled. 
 

8. Complete Agreement/Amendment. This Agreement embodies the complete agreement between the 

parties with regard to the subject matter hereunder, and any other agreements, whether oral or written, 

are superseded unless in writing and executed on a date subsequent to this Agreement by duly authorized 

party representatives. This Agreement may only be modified with the consent of the governing bodies for 

each respective party. 
 

OFFICIALS AUTHORIZED TO IMPLEMENT: 
 

Dr. William Arevalo, LPISD SUPERINTENDENT OF SCHOOLS 

Marcel Valdez, LPISD BOARD OF TRUSTEE PRESIDENT 

JOE LUNA, ZAVALA COUNTY JUDGE (UNTIL THE END OF DECEMBER 2022) 
CINDY MARTINEZ-RIVERA, ZAVALA COUNTY JUDGE (STARTING JANUARY 1, 2023) 

 

JESSE GUAJARDO, ZAVALA COUNTY EMERGENCY MANAGEMENT COORDINATOR 
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ANNEX 3. 

A. Readiness Levels 
 

Many emergencies follow some recognizable build-up period during which actions can be taken 

to achieve a gradually increasing state of readiness. A five-tier system is utilized. Readiness 

Levels will be determined by the District Emergency Management Coordinator/TEAM. General 

actions to be taken at each readiness level are outlined in the annexes to this plan; more specific 

actions will be detailed in departmental or agency SOPs. 

B. Readiness Action Level Descriptions 
 

The following readiness action levels will be used as a means of increasing the La Pryor 

Independent School District’s alert posture. (Based on the Department of Homeland 

Security and Suggested by Department of Education). 
 

1. Green—Low 
 

a. Assess and update emergency operations plans and procedures. 
 

b. Discuss updates to school and local emergency operations plans with emergency 

responders. 

c. Review duties and responsibilities of emergency response team members. 
 

d. Provide CPR and first aid training for staff. 
 

e. Conduct training and drills. 
 

f. Conduct 100% visitor ID check. 
 

2. Blue—Increased Readiness 
 

a. Review and upgrade security measures. 
 

b. Review emergency communication plan. 
 

c. Inventory, test, and repair communication equipment. 
 

d. Inventory and restock emergency supplies. 
 

e. Conduct emergency operations training and drills. 
 

3. Yellow—Elevated 
 

a. Inspect school buildings and grounds for suspicious activities. 
 

b. Assess increased risk with public safety officials. 
 

c. Review crisis response plans with school staff. 



84 | P a g e 
 

d. Test alternative communications capabilities. 
 

4. Orange—High 
 

a. Assign staff to monitor entrances at all times. 
 

b. Assess facility security measures. 
 

c. Update parents on preparedness efforts. 
 

d. Update media on preparedness efforts. 
 

e. Address student fears concerning possible emergency. 
 

f. Place school and district emergency response teams on standby alert status. 
 

5. Red—Severe 
 

a. Follow local and/or federal government instructions (listen to radio/TV). 
 

b. Activate emergency operations plan. 
 

c. Restrict school access to essential personnel. 
 

d. Cancel outside activities and field trips. 
 

e. Provide mental health services to anxious students and staff. 
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ANNEX 4. 

CAMPUS EMERGENCY OPERATIONS 

Overview 

Because of the size of each campus, each campus will utilize the LPISD District Multi-Hazard 

Emergency Operation Plan. 
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ANNEX 5. 

 
Conducting Drills 

 

As set forth in state law (TEC §37.1081 and SB 1556), as well as in state and national best 

practices, every school year campuses shall schedule and complete the minimum drills and 

evaluate the effectiveness of each: 

 
Table 6.1 

 

Drill Type Frequency (At Least) 
 

Guidance 

Fire/Evacuation One drill each month that  
• One announced drill (during first two 

has 10 or more school days  weeks of new school year) 

(including summer school),  • One obstructed drill each semester 
including one drill within 10  

• One drill with special circumstances 
days of the beginning of 

 (scheduled during lunch, class change 
classes. 

 time, accountability/reunification issues, 

  functional needs, etc.) 

  • Test evacuation procedures not usually 

  addressed during fire drills. 

(TEC §61.1036 Section 3, F)  (Check with your local fire department 

  about receiving fire drill credit for this 

  drill.) 

 Recommended Practices 

Lockdown One drill each semester and  • Allow time after the drill for teachers 

each summer school session  and students to talk about options and 

  safety considerations 

  • Provide ways for staff to share their 

  own concerns, and those of their 

  students with administrators 

Reverse One drill each semester and  Note: Consider conducting this drill in 

Evacuation each summer school session  combination with other drills. 

Severe Weather/ One drill each semester and  

Tornado each summer school session 

Shelter-in-Place One drill each semester and  

(Haz-Mat) 
each summer school session 
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LA PRYOR FIRE DRILL PROCEDURES 

• If three rapid rings are heard, please instruct your students to exit the building as quickly as

possible. (It always helps if you go over the fire drill procedures, especially in each and every class

prior to a fire drill.)

➢ Go Kit: Take your grade book with you. If you have a backup system and you keep

everything electronically make sure that you take a hard copy of your class roster.

EVERY TEACHER SHOULD have a class roster so that you can account for all your

students once you are out in line.

• Turn out your lights and close your door (do not lock the door)

• Keep your students with you at ALL TIMES. Do NOT leave your class UNATTENDED.

. 
LOCK-DOWN, LOCK OUT, & REVERSE EVACUATION PROCEEDURES 

• The principal or designee will announce: “We are in Lock Down”

• Teachers and staff will:

o Lock classroom doors.

o Turn off the classroom lights.

o Students and teachers will sit on the floor near a wall out of view from windows and

doorways.

o Teachers and students will remain silent until the “all clear” is given by the

Principal or designee.

o No one will be admitted into the classrooms until the “all clear” is given by the

principal or designee

• Students who are locked out of classrooms will promptly exit the building at the nearest

doorway and report to the “Rally Point”: Bulldog Stadium

o All teachers on conference will report to the “Rally Point”

Crisis management designees will execute lockout procedures if appropriate.

• 10 Minutes after the call for lock-down, teachers in external classrooms will post Red cards

on exterior windows if help is needed.

The principal or designee will give the all clear or additional information 
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SHELTER IN PLACE: INCLEMENT WEATHER: 

• The campus principal or designee will communicate the need to take cover due to severe 
weather conditions using the intercom system. 

 

• Classrooms located near exterior walls will move to an interior hallway away from doors and windows. 
 

• Classrooms which are not connected to an exterior wall will remain in place. 
 

• Teachers will maintain order and be prepared to report attendance. 
 

• In the event of imminent conditions, students take shelter under desks, or sit on the floor in the hallway, 
as far away from windows as possible. 

 

• Ignore all bells. 
 

• Wait for all-clear signal from the principal or designee. 
TRANSPORTATION: BUSES AND INCLEMENT WEATHER: 

 

• The campus principal or designee will communicate the need to delay dismissal or use the three 
hundred wing hallway for the purpose of loading the buses. 

 

• All three hundred wing teachers will report to hall duty after class dismissal. 
 

• Students riding the bus will report to the 300 wing hallways and wait for additional instructions over the 
intercom system (duty personnel will coordinate loading). 

 

CAMPUS EVACUATION 
 

• Principal or designee will announce an evacuation to the football stadium. 
 

• All buildings will clear through assigned fire exits for each room. 
 

• Students will not enter the student parking lot. 
 

• Go Kit: Take your grade book with you. Teachers will escort classes to the stadium and sit together. 
 

• Teachers will take attendance (buses will load by classroom assignment). 
 

AREA EVACUATION: MAIN GYM 
 

• Principal or designee will call for classes to report to the main gym. 
 

• Buses will load by classroom assignment. 
 

• Conference teachers are the designated crisis management team. (Parking lot supervision, restroom duty, 
communications) 

 

*All teachers on conference will report to the administrator on duty for further instructions. 
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Bad Weather/School Closure Plan 

PARENTS AND EMPLOYEES SHOULD ASSUME SCHOOL WILL START AS PLANNED UNLESS THEY 
RECEIVE NOTICE OTHERWISE. OFFICIAL NOTICE OF SCHOOL CLOSURE OR DELAY WILL BE 
PROVIDED THROUGH SCHOOL MESSENGER, THE MEDIA, AND THE LPISD WEBSITE. 

 

Procedures for Closing School 
 

When there is cause for concern for the safety of children, parents, and staff as regards to 

opening school during normal operating hours, the following processes will take place. A 

decision to operate as usual, delay the start of school, or cancel classes for the day will be 

made as close to 5:00 A.M. as is possible considering the conditions that exist at the time. We 

will delay the school starting time two hours before cancelling school if at all possible. 

• Weather conditions will be monitored overnight by the Superintendent and the 
Transportation Director. Communications will be maintained with DPS and the 
Zavala County Sheriff’s office. 

• No later than 3:30 A.M., the Transportation Director will notify the Superintendent of 
road conditions and the predicted impact on the operation of the district for the 
coming day. 

• These individuals will meet at the administration building or confer remotely no later 
than 4:30 A.M. to form a plan of action and communications. 

• The Superintendent will confer with Superintendents from surrounding school 
districts regarding possible plans for closure. 

• After considering all available information, the Superintendent of Schools will make 
the decision by 5:00 A.M. regarding school operations for the day. 

• The Superintendent will notify the Superintendent’s Cabinet so the notification 
process can begin. 

• The Superintendent will notify the Board of Trustees regarding school closure plans. 

• A decision to delay the start of or cancel classes will be communicated to the media by 
the Admin. Asst. to the Superintendent. 

• The Elementary Principal will launch a message through School Messenger. 

• The Secondary Principal will launch a message through School Messenger. 

• The Transportation Director will notify drivers regarding school delay or closure 
plans. 

• The Director of Business and Finance will notify the Food Service Director of any 
changes in the coming day so that they may make appropriate plans. 

• The Admin. Asst. to the Superintendent will notify County officials regarding closure 
plans. 

• The Director of Facilities and Operations will notify the Maintenance and Custodial 
Bad Weather Day Response Team. 

• The Technology Director will post school closure information on the LPISD website 
and set the bad weather message on the phone system. 

• The Superintendent’s Cabinet will conduct a conference call at 10 a.m. 

• The Technology Director will be responsible for updating the website and phone 
message during the school day. 
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• After considering all available information, the Superintendent of Schools will make 
the decision by 7 a.m. if classes will be cancelled for the entire day. 

• After monitoring weather conditions, if it is determined that schools will be closed or 
delayed more than one day, notification procedures will be followed as above. 

 

In the event of a 2 Hour Delay of the School Day 
 

Procedures will be followed as above and will include the following guidelines: 
 

• Buses will run 2 hours later than a regular day which will therefore delay pick up 
times by 2 hours. 

• School will start 2 hours later than the regularly scheduled school start time. 

• Breakfast will be served on the campuses 2 hours later than a regular school day. 

• Lunch times will remain the same as a regular school day. 

• If weather conditions allow, all Central Office staff will be at work at 8 a.m. 

• If weather conditions allow, all Campus Administrative and Office staff will report to 
work as if it were a regular school day. 

• All hourly staff members will be paid for time worked. Campus Principals and 
Directors will work with staff to make up hours. 

• The Superintendent’s Cabinet will meet at 10 a.m. to debrief and update delay 
procedures. 
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Severe Weather 
Tornado Drill Procedures 

Principals or their designee will announce: 

“La Pryor ISD will now be conducting a severe weather drill, I repeat, this is only a drill. At this 
time, we are placing the district in a severe weather drill and we are now under a Tornado 
Watch Drill. All staff need to ensure that all students are in their designated area.” 

After 6 minutes 

Principals or their designee will announce: 

“We are now moving the severe weather drill to a Tornado Warning Status. All staff and 
students need to be at their designated area in the correct position.” 

After 5 minutes 

Principals or their designee will announce: 

“We are now moving the severe weather drill to a Tornado Watch Status. All staff and students 
need to remain indoors.” 

After 2 Minutes 

Principals or their designee will announce 

This concludes our severe weather drill. All classes and activities are to resume as normal. 
Thank you. 
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Parent Brochure 
Emergency Response Planning 

 
 
 

Dr. William Arevalo, Superintendent 
Claudia Garcia, Federal Programs Director 

Miriam Del Rio, Finance Director 
 

Rachel Lambert, Principal, La Pryor High School  
Alba Marrero, Principal, La Pryor Elementary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

This parent brochure outlines some of the key elements of the school district’s 
state of preparedness. It is our hope that this information answers the questions 

you have concerning the actions and intentions with regard to your children while 
they are in school or traveling to or from school. 
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What can we expect schools to do in an emergency? 

• Staff will immediately account for and attend to the needs of every child. 

• Any children who are injured will be given immediate medical treatment. 

• Children will be kept in the safest location on the school grounds until they can be reunited 

with their families. 

 

The school district will: 
1. Instruct students and staff in emergency preparedness and in emergency procedures 

designed to maximize safety in an emergency situation. 

2. Prepare personnel to respond to an emergency according to predetermined procedures 
designed to prevent injuries and minimize property losses and provide appropriate 
response and support when necessary. 

3. Communicate with students’ families about emergency preparedness measures to assist 
them in protecting themselves and their property. 

4. Communicate with parents about the school emergency management procedures so school 
and home can work cooperatively in the best interest of students. 

 
Depending on the nature of the incident, the school will implement one of the following 
protective actions: 

 
Evacuation – if it is unsafe for students and staff to remain inside the building, we will evacuate. 
If necessary, we will relocate students and staff to another safe location. We then will follow 
the directions given by local emergency agencies (i.e. fire or police). 

 
Shelter-in-Place – A “shelter-in-place” event occurs when there is a threat in the vicinity of the 
school. In order to ensure the safety and health of students, the school is secured and visitors 
are closely scrutinized or not allowed in the school at all depending on the event. Activities 
inside the school continue. 

 
Hard Lockdown – A “lockdown” event occurs when there is an immediate hostile threat to the 
school. A “lockdown” announcement is made and all staff and students seek immediate cover 
in a locked room. All school activities cease and 911 is called. All staff and students remain in 
“lockdown” until released by the police or an “all clear” announcement is made by school 
personnel. 

 
Soft Lockdown - This is a procedure, which allows the school to continue with the normal 

school day, but curtails outside activity, and allows no unauthorized personnel into the building. 
Most commonly used when incident is occurring outside school building, on or off school 

property. 
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Communication During an Emergency 
 
 

The Superintendent is designated to meet/talk with the media. All district media 
communication will flow through him/her to prevent miscommunication or inaccurate 
information from being released. 

 

The Superintendent of Schools has assigned, in advance, a staff member as the 
liaison/information specialist to work with the parents during a crisis. This individual assigned 
to this duty will assume responsibility for arranging the details and providing accurate, up to 
date information regarding the incident. 

 

School Delays/Closures/Early Dismissals 

Announcements will be made no later than 2 hours prior to the first bus run over the radio, 
television stations, district website, marquee and phone tree. 

If the announcement is a delay, please continue to listen as it may become a cancellation. 

Things you can do: 
 

• Listen to radio or television stations for school closures or emergency dismissals. 

• Talk to your child about what procedures to follow. Tell them what to do if they come 
home early and you are not there. Make arrangements with neighbors or give your child a 
number to call so they can check in. 

 
Things not to do: 

 

• Do not call the school, district office, radio or television station. 

 
Emergency Communication & Notification 

 
Information may be obtained from radio, television or internet: 

 
 
 

Radio Stations: Television Stations: Web Site: 
 

102.3 KSAT 12 www.lapryor.net 
104.9 WOAI 4 Facebook – La Pryor ISD 

 KENS 5  

 

Please keep contact numbers updated to receive first-hand information via the LPISD 
phone tree. 

http://www.lapryor.net/
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Before an emergency occurs, how parents can help 
 

• Make sure your child’s emergency card information is correct. If there is any change in a 
student’s name, home address, mailing address, telephone number, or emergency contact 
numbers, please notify the school immediately. We need to maintain accurate records so 
that we can ensure appropriate communication with parents/guardians. Only people listed 
on the emergency card are allowed to pick up children from school. 

• Encourage your child to carry an I.D. Card at all times. 

• Let children know that if an emergency occurs while they are in school, their teacher will 
provide them with appropriate instructions. 

• Keep the school nurse informed of a child's medical condition and provide emergency 
medical supplies and medication. 

• Keep alert to activity around the schools and on school grounds. Report any suspicious 
activities. 

 

When an emergency occurs at the school, what you should do 

Tune in to the radio or television stations. Parents will be kept informed through the radio, 
television stations, district website, marquee and phone tree. 

 

Be accessible by remaining at the emergency phone numbers you provided to the school. 

 
When an emergency occurs at the school, what you should not do 

Please do not call the school in emergency situations so that phone lines can remain open for 
emergency communication. 

 
Understand that if an emergency is declared, access to the school campus maybe restricted. Do 
not remove your child from a school campus without signing them out. 

 

Don’t send neighbors or others not on the emergency card to pick up children. 
 

Please refrain from attempting to contact your child for their safety. If they are in immediate 
danger, you will be notified. 
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After an emergency, release of students to parent/guardian 
 

Parents are allowed to pick up their children unless public safety officials restrict facility access. 
During any emergency, school personnel will maintain as safe and normal environment for 
children with the school as is possible. School is not automatically canceled in emergency 
situations. Remember, school may be the safest place for children to be. 

 

If you are told to pick up your child, report to the student release stations. 
 

 
 Student Release Station 

 
When you arrive at the Student Release Station, you or your designated trusted adult will be 
asked to complete a Student Release form with the following information: 

 
• Name of child or children being picked up 
• Your name 
• Relationship to the child 
• Your destination 

 
Current valid identification with a photograph is needed when a parent or trusted adult signs 
for your child even if the adult in charge of releases knows you or the person picking up the 
child. 

 

 Visitors to School Property 

 

To minimize disruptions of the learning environment and educational process, as well as for the 
safety and security of all our students and staff members, all visits must be arranged through 
the school office. When you visit the school, you must first go to the main office to sign in and 
get a visitor’s pass. When a student needs to be dismissed early (usually for medical or 
emergency reasons) they must be signed out. The student will be called down to the office to 
be signed out. At no time should any visitor go directly to any classroom without first 
registering in the office and receiving a Visitor Pass. These procedures help ensure safety for 
all. 
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Frequently Asked Questions 

1. What support services will the school system provide if an incident occurs? 
 

If an incident occurs, a Crisis Response Team will be sent to the school to help students and 
staff members cope with the emotional impact of the crisis. The Crisis Response Team consists 
of principals, athletic director, counselor, school nurse and those who have received specialized 
training. 

 
2. Are there evacuation plans for students with disabilities? 

 
Your district has developed evacuation procedures specific to your child’s needs. 

 

3. How can school system resources support the community during a crisis? 
 

In cooperation with the American Red Cross, school facilities are available to be used as 
emergency shelters. 

 

4. With whom may I speak to obtain more information about school safety? 
 

Contact your school administrator for additional information about the safety 
plan for your child’s school. 
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Active Shooter on School Site 
Procedures 

 
Administrators Responsibilities 

• Declare a “Lockdown” via phone lines and PA 

• Identify the problem and the location. Secure and isolate the area. 

• Call 9-1-1. Caller needs to give a detailed discretion of the location within the facility. 
o Sherriff’s office is 830-374-3615 

• Call Superintendent’s office 830-365-4000 
• Assist Law enforcement in locating and identifying the possible suspects and victims 

• See Emergency folder for other actions 
 

 Staff’s Responsibilities 

• If shots are heard, instruct students to “Drop to the floor /ground”. 

• Lock Room and turn off lights. 

• Move students to a place in the classroom away from the main door and or windows. 

• Discourage discussion from students (be as quite as possible) 

• Notify the administrator 

• Advise them of any injuries/property damage 

• Take attendance. Report anyone missing and/or additional students to the 
Administrator/Designee. 

• Wait for Law Enforcement/Emergency Responders to arrive. 

• See Emergency folder for other actions 

 

 Auxiliary Personnel’s Responsibilities 

• Call 9-1-1. Caller needs to give a detailed discretion of the location within the facility. 
Sherriff’s office is 830-374-3615 

• Call Campus Administrator to offer assistance. 

• Assist law Enforcement in locating and identifying any possible suspects and victims. 
• See Emergency folder for other actions 

 

Students not in a classroom 

• Students in hallway - need to go to nearest classroom and follow all procedures. 

• Students in outside activity – need to “Drop to the Ground” and await teachers’ instruction 
to move to a safe location. 
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ANNEX 6. 

 
La Pryor Independent School District Incident Command 

 
School Incident Command System (ICS) 

 
To provide for the effective direction, control, and coordination of an incident, either 
single site or multi-incidents, the LPISD EOP will be activated including the 
implementation of the Incident Command System (ICS). 

 
The Incident Commander is delegated the authority to direct tactical on-scene 

operations until a coordinated incident management framework can be established 
with local authorities. The LPISD Board of Trustees is responsible for providing the 

Incident Commander with strategic guidance, information analysis, and needed 

resources. 

 
Figure 1. Incident Management Team 

 
The ICS is organized into the following functional areas: 

 
A. Incident Command: Directs the incident management activities using 

strategic guidance provided by the Board of Trustees. 

 
School-related responsibilities and duties include: 

• 
Establish and manage the Command Post, establish the incident 
organization, and determine strategies to implement protocols and 
adapt as needed. 
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▪ 

Monitor incident safety conditions and develop measures for ensuring the 
safety of building occupants (including students, staff, volunteers, and 
responders). 

▪ 

Coordinate media relations and information dissemination with the principal. 

▪ 

Develop working knowledge of local/regional agencies, serve as the primary 
on-scene contact for outside agencies assigned to an incident, and assist in 
accessing services when the need arises. 

▪ 

Document all activities. 
 

B. Operations Section: Directs all tactical operations of an incident including 

implementation of response/recovery activities according to established incident 
management procedures and protocols, care of students, first aid, crisis 

intervention, search and rescue, site security, damage assessment, evacuations, 

and the release of students to parents. 

 
Specific responsibilities include: 

• 
Analyze school staffing to develop a Parent-Student Reunification Plan, and 
implement an incident action plan. 

• 
Monitor site utilities (i.e., electric, gas, water, heat/ventilation/air 
conditioning) and shut off only if danger exists or directed by Incident 
Commander, and assist in securing facility. 

• 
Establish medical triage with staff trained in first aid and CPR, provide and 
oversee care given to injured persons, distribute supplies, and request 
additional supplies from the Logistics Section. 

• 
Provide and access psychological first aid services for those in need, and 
access local/regional providers for ongoing crisis counseling for students, 
staff, and parents. 

• 
Coordinate the rationed distribution of food and water, establish secondary 
toilet facilities in the event of water or plumbing failure, and request needed 
supplies from the Logistics Section. 

• 
Document all activities. 

 

As needed, the types of Strike Teams described in the following table may be established 
within the Operations Section. 



101 | P a g e 
 

Table 2. Operations Section Teams 

 

Strike Team Potential Responsibilities 

Search & Search & Rescue Teams search the entire school facility, 

Rescue entering only after they have checked the outside for signs of 
Team structural damage and determined that it is safe to enter. 

 Search & Rescue Teams are responsible for ensuring that all 
 students and staff evacuate the building (or, if it is unsafe to 
 move the persons, that their locations are documented so that 
 professional responders can locate them easily and extricate 
 them). Search and Rescue Teams are also responsible for: 

 
▪ Identifying and marking unsafe areas. 

 ▪ Conducting initial damage assessment. 

First Aid First Aid Teams provide triage, treatment, and psychological 

Team first aid services. First Aid Teams are responsible for: 
 ▪ 

Setting up first aid area for students. 
 

▪ Assessing and treating injuries. 
 ▪ 

Completing master injury report. 
 Note: The Logistics Section provides care to responders (if 
 needed). The Operations Section First Aid Team is dedicated to 
 students or other disaster victims. 

Evacuation/ Evacuation, shelter, and student care in an incident are among 

Shelter/Care the most important tasks faced by schools. These tasks include 
Team student accounting, protection from weather, providing for 

 sanitation needs, and providing for food and water. The 
 Evacuation/Shelter/Care Team is responsible for: 
 ▪ 

Accounting for the whereabouts of all students, staff, 
  and volunteers. 
 ▪ 

Setting up a secure assembly area. 

 ▪ Managing sheltering and sanitation operations. 
 ▪ Managing student feeding and hydration. 
 ▪ 

Coordinating with the Student Release Team. 
 ▪ 

Coordinating with the Logistics Section to secure the 

Facility & The Facility & Security Response Team is responsible for: 
Security ▪ Locating all utilities and turning them off, if necessary. 
Response   

Securing and isolating fire/HazMat. 
Team 

▪ 

▪ Assessing and notifying officials of fire/HazMat. 

 ▪ Conducting perimeter control. 
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Strike Team Potential Responsibilities 

Crisis The Crisis Intervention Team is responsible for: 

Intervention ▪ Assessing need for onsite mental health support. 
Team ▪ Determining need for outside agency assistance. 

 ▪ Providing onsite intervention/counseling. 
 ▪ 

Monitoring well-being of school Incident Management 
  Team, staff, and students, and reporting all findings to the 
  Operations Section Chief. 

Student Reunification refers to getting students reunited with their 

Release parents or guardians in an efficient and orderly manner. 

Team Reunification can be an enormous challenge and takes a lot of 
 planning. The Student Release Team is responsible for: 

 ▪ Setting up secure reunion area. 
 ▪ 

Checking student emergency cards for authorized releases. 
 

▪ Completing release logs. 
 ▪ 

Coordinating with the Public Information Officer on external 
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ANNEX 7. 
 

COMMUNICATION 
 

Communication is a critical part of incident management. This section outlines 
Coupland School’s communications plan and supports its mission to provide clear, 
effective internal and external communication between the school, staff, students, 
parents, responders, and media. 

 

A. Internal Communications 
 

1. Communication between Staff/Faculty Members 

 
Faculty and staff will be notified when an incident occurs and kept informed as additional 
information becomes available and as plans for management of the situation evolve. The 
following practices will be utilized to disseminate information internally when 
appropriate: 

o 
Telephone Tree: A telephone tree is a simple, widely used system for notifying 
staff of an incident when they are not at school. The tree originates with the 
principal, who contacts the members of the Incident Management Team. 
Team members then in turn will contact groups of staff (teachers, 
administrators, and support staff). 

o 
Morning Faculty Meeting: As appropriate, updated information about an 
incident will be presented at the morning faculty meeting. Any new 
procedures for the day will also be reviewed at this time. 

o 
End-of-Day Faculty Meeting: As appropriate, updated information and a 
review of the day’s events will be presented at the end-of-day meeting. Staff 
will also have the opportunity to address any misinformation or rumors. 

 
• Communication with the School District Office 

 
The Incident Commander will notify the principal of the school’s status/needs. 
The superintendent will notify will the La Pryor ISD Board of Trustees of the 
status of the schools. They will designate staff member(s) to monitor all 
communications. 

 

B. External Communications 

 
Communicating with the larger school community begins before an incident occurs. In 
the event of an incident, parents, media, and first responders will require clear and 
concise messages from La Pryor ISD about the incident, what is being done about it, 
and the safety of the children and staff. 
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1. Communication with Parents 

 
Before an incident occurs, La Pryor ISD’s campus will: 

 
•  Develop a relationship with parents so that they trust and know how to 

access alerts and incident information. 

 
•  Inform parents about the school’s Emergency Operations Plan, its purpose, and 

its objectives. Information will be included on the school's website and a 

presentation delivered during registration. 

 
•  Identify parents who are willing to volunteer in case of an incident, 

include them in preparation efforts, and include them in training. 

 
•  Be prepared with translation services for non-English-speaking families 

and students with limited English proficiency. 

 
•  Disseminate information via text messages, radio announcements, and emails 

to inform parents about exactly what is known to have happened. 

 
• Implement the plan to manage phone calls and parents who arrive at school. 

 
• Describe how the school and school district are handling the situation. 

 
•  Provide information regarding possible reactions of their children and 

ways to talk with them. 

 
•  Provide a phone number, website address, or recorded hotline where 

parents can receive updated incident information. 

 
• Inform parents and students when and where school will resume. 

 
After an incident, LPISD campus administrators will schedule and attend an open 
question-and-answer meeting for parents as soon as possible. 

 
2. Communication with the Media 

 
In the event of an incident, the Incident Commander will: 

• Designate a Public Information Officer. 

 
• Establish an off-campus briefing area for media representatives. 

 
• Determine the need to establish or participate in a Joint Information Center. 



105 | P a g e 
 

• Coordinate messages with the principal and Board of Trustees. 

 
All LPISD employees are to refer all requests for information and questions to the 

designated spokesperson or Joint Information Center (if established). Templates 
for statements/press releases to the media, including standard procedures and 

protocols, have been developed and are included in this Annex section. 
 

Media contacts at the major television, Internet, and radio stations are maintained by 
the principal’s administrative assistant. In the case of an incident, these media 
contacts will broadcast Coupland School’s external communications plans, including 
the information hotline for parents and guardians. 

 

3. Handling Rumors 

 
In addressing rumors, the most effective strategy is to provide facts as soon as 
possible. To combat rumors, La Pryor ISD will: 

 

• 
Provide appropriate information to internal groups including teachers, 
students, custodians, secretaries, instructional assistants, cafeteria workers, 
and bus drivers. These people are primary sources of information and are 
likely to be contacted in their neighborhoods, at grocery stores, etc. 

• 
Hold a faculty/staff meeting before staff members are allowed to go home so 
that what is (and is not) known can be clearly communicated. 

• Designate and brief personnel answering calls to help control 
misinformation. 

• Conduct briefings for community representatives directly associated with 
the school. 

• 
Enlist the help of the media to provide frequent updates to the public, 
particularly providing accurate information where rumors need to be 
dispelled. 

 

After the immediate incident response period, LPISD will conduct public meetings 
as needed. These meeting are designed to provide the opportunity for people to 
ask questions and receive accurate information. 

 
4. Communication with First Responders 

 
The Incident Commander will maintain communication with first responders during an 

incident. Transfer of command will occur when first responders arrive on the scene to 
assume management of the incident under their jurisdiction. La Pryor ISD frequently 

exercises the School EOP with first responders to practice effective coordination and 

transfer of command. 

5. Communication after an Incident (Recovery P r o c e s s ) 

 
After the safety and status of staff and students have been assured, and emergency 
conditions have abated following an incident, staff/faculty will assemble to support the 
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restoration of the school’s educational programs. Defining mission-critical operations and 
staffing will be a starting point for the recovery process. 

Collecting and disseminating information will facilitate the recovery process. 

The staff/faculty teams will: 
• 

Conduct a comprehensive assessment of the physical and operational recovery 
needs. 

• 
Assess physical security, data access, and all other critical services (e.g., 
plumbing, electrical). 

• 
Examine critical information technology assets and personnel resources, and 
determine the impact on the school operations for each asset and resource that 
is unavailable or damaged. 

• 
Document damaged facilities, lost equipment and resources, and special 
personnel expenses that will be required for insurance claims and requests 
for State and Federal assistance. 

• 
Provide detailed facilities data to the school district office so that it can 
estimate temporary space reallocation needs and strategies. 

• 
Arrange for ongoing status reports during the recovery activities to: a) 
estimate when the educational program can be fully operational; and b) 
identify special facility, equipment, and personnel issues or resources that 
will facilitate the resumption of classes. 

• 
Educate school personnel, students, and parents on available crisis 
counseling services. 

• 
Apprise the La Pryor ISD Board of Trustees of recovery status. 

 

The school district will: 

 
o Identify recordkeeping requirements and sources of financial aid for State 

and Federal disaster assistance. 

o Establish absentee policies for teachers/students after an incident. 
 

o Establish an agreement with mental health organizations to provide 
counseling to students and their families after an incident. 

 
o Develop alternative teaching methods for students unable to return 

immediately to classes: correspondence classes, videoconferencing, 
tutoring, etc. 

 
o Create a plan for conducting classes when facilities are damaged 

(e.g., alternative sites, half-day sessions, portable classrooms). 
 

o Get stakeholder input on prevention and mitigation measures that can 
be incorporated into short-term and long-term recovery plans. 
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C. Communication Tools 

 
Some common internal and external communication tools that La Pryor ISD may 
use include the following: 

 
•  Standard telephone: LPISD has designated a school telephone number as a 

recorded “hotline” for parents to call for information during incidents. The goal is to 
keep other telephone lines free for communication with first responders and others. 

•  Mobile telephones: These phones may be the only tool working when 
electric service is out; they are useful to faculty/staff en-route to or from a site. 

 
• Intercom systems: The classroom phone system includes a PA feature. 

•  Bullhorns and megaphones: A battery-powered bullhorn is part of the 
school’s emergency to-go kit to address students and staff who are assembling 
outside the school. Procedures governing storage and use will help ensure 
readiness for use. 

 
•  Two-way radio: Two-way radios provide a reliable method of communication 

between rooms and buildings at a single site. All staff will be trained to understand 
how to operate the two-way radio. 

 
•  Computers: A wireless laptop computer may be used for communication 

both within the school and to other sites. Email may be a useful tool for 
updating information for staff, other schools in an affected area, and the district 
superintendent. An assigned staff member will post information such as school 
evacuation, closure, or relocation on the home page of the school web-site. 

 
•  Fax machines: Possible uses include off-campus accidents where lists of 

students and staff members involved, their locations, and needed telephone 
numbers can be quickly and accurately communicated. Medical information, 
release forms, and authorizations include the designated fax number. 

•  Alarm systems: Bells or buzzers are in place and sound to signal building 
evacuation. 

•  Whistles: Whistles should be included in crisis kits in order to signal a need for 
immediate attention or assistance. 
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Communications Planning Checklist 

Purpose: Create alternative ways for teams to communicate in each phase of an emergency. 

Guidelines: Communication is often the most critical part of managing an incident. Use this section of the plan 
to show: 

1. How you will be alerted before an emergency; 

2. How you will warn and coordinate with other staff members; and 

3. How you will communicate with the public. Effective communication plans have 

primary and backup strategies for challenges such as power failures. In widespread 

emergencies, you may not have cell phone connectivity due to high call volume or 

technical difficulties. 

Considerations: 
1. Create ways for your staff to communicate during emergencies. 

 

           All-hazards radio 

           Cellular Phone / text 

           Campus Radio 

           TV / public media 

City warning siren 

Other: 

 
2. How will you alert and coordinate with your staff during an emergency? Consider the following: 

a. Can the public-address system reach all rooms?    Yes  No  N/A  

b. Does staff have a current phone tree with personal cellphone numbers?    Yes  No  N/A  

c. Is there at least one megaphone in the building?    Yes  No  N/A  

d. Are enough campus radios or walkie-talkies available for campus leadership?    Yes  No  N/A  

e. Will staff use network / e-mail notification?    Yes  No  N/A  

f. Will staff use runners?    Yes  No  N/A  

g. Are procedures in place for alerting special needs populations?    Yes  No  N/A  

h. Have campus staff been trained to communicate in plain language Yes No N/A 

(without code words) as specified by the National Incident Management    

System (NIMS)?    

i. What other methods will you use to communicate your response actions? 

 
3. How will you communicate with parents and media during and after an emergency? 

 

  

 
4. How will you communicate during a power failure? 

 

5. How many (and which) campus staff have radios that operate with district police on La Pryor Sheriff police 
channel 2? 

a. Will you use School Messenger? 
   Yes  No  N/A  

b. Will you use social media?    Yes  No  N/A  

c. Other   Yes No N/A 
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ANNEX 8. 
 

RECOVERY: PSYCHOLOGICAL HEALING PROCEDURES/ DEATH OF STUDENT 

NATURAL, ACCIDENTAL OR HOMICIDE 
 

PURPOSE 

 
These procedures have been developed to provide an emotional catharsis to 
students/staff impacted by trauma at school or in the community. Following a traumatic 
event or incident, the following recovery procedures should be implemented to assist 
students, staff, and their families in the healing process. 

 
SCOPE 

 
The following procedures outline steps to be taken by staff/students following a trauma, a 

serious injury or death, and/or a major incident impacting the community. Mental health 

professionals available in the school community such as nurses and social workers are 

required to participate in the development, implementation, and evaluation of the LPISD 

EOP as it relates to this annex. Additional advice will be sought from outside psychologists 

and mental health experts. 

 
RESPONSIBILITIES 

 
To implement the recovery psychological healing procedures: 

 
o All staff will undergo training to learn how to recognize signs of trauma. 
o Members of the Crisis Response Team will undergo in-depth training to 

learn how to assist in managing trauma. 
o Parents and guardians will be offered tips on how to recognize signs of 

trauma. 
o Mental health experts will review and provide input into the plan. 

 
SPECIALIZED PROCEDURES 

 
The following procedures will be implemented by staff/faculty when directed by the 
principal or when deemed appropriate by the situation. 

 
Immediately Following a Serious Injury or Death and/or Major Incident 

o 
Convene a staff meeting immediately to discuss how the situation is being 
handled and to discuss what resources are available to staff, students, and 
families (refer to the communication procedures in the basic plan). 

o 
Set up crisis centers and designate private rooms for private 
counseling/defusing. Staff should include outside mental health professionals to 
assist with staff grief. 

 
41 
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o 
Encourage teachers to facilitate class discussions about the incident and allow 
students to openly discuss feelings, fears, and concerns shortly after the 
incident. Any students who are excessively distraught should be referred to the 
crisis response team. 

o 
Accept donations. In the first hours and days after a major incident, offers of help 
will probably be plentiful; however, offers will diminish considerably as time 
passes. Donations given and not used can always be returned. 

o 
Designate a place for staff, students, and community members to leave well- 
wishes, messages, and items. 

 
Hospital/Funeral Arrangements 

o 
Provide staff with information regarding visitation and/or funeral arrangements 
(time, location, customs) when available. If the funeral is scheduled during a school 
day, all student and staff will be excused from school. 

o 
Encourage staff and students to attend the funeral to provide support for the 
family and bring closure to the incident. 

o 
Designate staff person(s) to visit the hospital and/or attend the funeral to 
represent the school. 

 
Post-Incident Procedures 
o 

Allow for changes in normal routines or schedules to address injury or death; 
however, recommend students and staff return to their normal routine as soon 
as possible after the funeral. 

o 
Follow up with students and staff who receive counseling and refer them to 
outside mental health professionals as needed. 

o 
Donate all remaining memorial items to charity. 

o 
Discuss and approve memorials with the school board’s consent. 
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ANNEX 9. 

NATURAL HAZARDS: FLOOD/SEVERE WEATHER (NEAR OR ON SCHOOL 

GROUNDS) 
 

PURPOSE 

 
Flooding is a natural feature of the climate, topography, and hydrology of La Pryor 

and its surrounding areas. Some floods develop slowly during an extended period of 

rain or in a hot weather following a heavy downpour. Flash floods can occur quickly, 

without any visible sign of rain. The purpose of this annex is to ensure that there are 

procedures in place to protect staff/students and school property in case of a flood. 

 

SCOPE 

 
The annex outlines additional responsibilities and duties as well as procedures for staff 
responding to a flood near or on school grounds. 

 

CORE FUNCTIONS 

 
The Zavala County and La Pryor VFD, the National Weather Service, and other Federal 

cooperative agencies have an extensive river and weather monitoring system and 

provide flood watch and warning information to the school community via radio, 

television, Internet, and telephone. In the event of a flood, the Incident Commander or 

superintendent will activate the LPISD EOP and implement the Incident Command 

System. 

The school alarm system acts as a warning system to notify staff/faculty and students in case 
of imminent or confirmed flooding. If there is a loss of power, a compressed air horn or 
megaphone and two-way radios will serve as backup alerting/communication devices. 

 
A. Operational Functions/Procedures That May Be Activated 

 
Operational functions or procedures that may be activated in the event of a flood 
include the following: 

• Evacuation 
• Reverse Evacuation 
• Relocation 
• Parent-Student Reunification 
• Special Needs Population 

• Continuity of Operations (COOP) 

• Recovery: Psychological Healing 

• Mass Care 
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Activating the LPISD EOP 

 
The superintendent/principal/building administrator will determine the need to activate 
the EOP and designate an Incident Commander. 

 
 Incident Commander Actions 

▪ Issue stand-by instruction. In consultation with the principal/Board 
of Trustees determine if evacuation is required. 

▪ Notify local law enforcement of intent to evacuate, the location 
of the safe evacuation site, and the route to be taken to that site. 

▪ Delegate a search team to ensure that all students have been evacuated. 
▪ Activate communications plan. 
▪ Determine if additional procedures should be activated. 
▪ Issue directed transportation instruction if students will be evacuated 

to a safer location by means of buses and cars. 
▪ Notify the principal/Board of Trustees of the status and 

action taken. 
▪ Update the principal/Board of Trustees, Incident Management Team, 

and Section Chiefs of any significant changes. 
▪ Do not allow staff and students to return to the building 

until proper authorities have determined that it is safe 
to do so. 

▪ Communicate with bus drivers. 
▪ Determine whether school will be closed or remain open. 
▪ Document all actions taken. 

 
 Incident Management Team and Section Chiefs Actions 

o Monitor radio and Internet for flood information and report any 
developments to the Incident Commander. 

o Review procedures with staff as needed. 
o Disseminate information about the incident and follow up actions such 

as where the school has relocated and parent-student reunification 
procedures. 

o Implement the internal and external communications plan. 
o Notify relocation centers and determine an alternate relocation 

center, if needed, if primary and secondary centers would also be 
flooded. 

o Implement additional procedures as instructed by the Incident Commander. 
o Take appropriate action to safeguard school property. 
o Document all actions taken. 

 

 Staff Actions 
o Execute evacuation procedures when instructed by the 

Incident Management Team and/or Section Chiefs. 
o Take the class roster and emergency to-go kits. Take attendance 

before leaving the campus. 

o Remain with students throughout the evacuation process. 
o Upon arrival at the safe site, take attendance. Report any missing or 

injured students to the Incident Commander. 
o Do not return to the school building until it has been inspected and 

determined safe by proper authorities. 
o Document all actions taken. 
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 Bus Driver Actions 
o If evacuation is by bus, do not drive through flooded streets and/or roads. 

Do not attempt to cross bridges, overpasses, or tunnels that may be 
damaged by flooding. 

o If the driver is caught in an unavoidable situation, seek higher ground 
immediately. If the bus stalls and water is rising, abandon the bus and 
seek higher ground before the situation worsens. 

o Use two-way radios to communicate with the Incident 
Commander, Incident Management Team, and Section Chiefs. 

o Document all actions taken. 
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ANNEX 10. 

TECHNOLOGICAL HAZARDS: CHEMICAL

PURPOSE

Hazardous chemicals are used for a variety of purposes and are regularly transported 

through many areas in and around La Pryor. Currently, GERMACIDE and basic restroom 
detergents are all used and stored on school grounds. The purpose of this annex is to 

ensure that there are procedures in place to protect staff/students and school property in 
case of a chemical spill. 

SCOPE

The annex outlines additional responsibilities and duties as well as procedures for staff 
responding to a chemical spill. 

CORE FUNCTIONS

Chemical accidents may originate inside or outside the building. Examples include: toxic 

leaks or spills caused by tank, truck, or railroad accident; water treatment/waste treatment 

plants; and industry or laboratory spills. The La Pryor ISD maintenance team inspects stored 

chemicals monthly. The school alarm system acts as a warning system to notify staff/faculty 

and students. Decontamination equipment and personal protective equipment are located 

in a storage unit next to the main office. 

Operational Functions/Procedures That May Be A c t i v a t e d 

Operational functions, or procedures, that may be activated in the event of an 
external chemical spill include: 

• Reverse Evacuation 

• Special Needs Population
• Shelter-in-Place 

• Evacuation 

• Parent-Student Reunification
• Continuity of Operations (COOP)
• Recovery: Psychological Healing 

• Mass Care 

If there is an internal chemical spill, the following procedures may be activated: 
• Evacuation 

• Special Needs Population

• Relocation 

• Parent-Student Reunification

The Incident Commander and the Incident Management Team/Section Chiefs will 
determine if and when these procedures should be activated. 
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Activating the LPISD EOP for an External Chemical Spill 

The principal will determine the need to activate the EOP and designate a temporary 
Incident Commander until a qualified HazMat Incident Commander arrives at the 
scene. 

If the chemical spill is external, the following steps will be taken by the school 
community: 

Incident Commander Actions 
o Issue stand-by instruction if school is in session.
o Determine what procedures should be activated.
o Consider a reverse evacuation to bring all persons inside the building.
o Notify Maintenance/Building and Grounds Manager to shut off

mechanical ventilating systems.
o Notify local law enforcement of intent to shelter in p l a c e .
o Notify the principal/Board of Trustees of the status and action

taken.
o Activate communications plan.
o Issue directed transportation instruction if students will be evacuated to a

safer location by means of buses and cars.
o Update the principal/Board of Trustees, Incident Management Team, and

Section Chiefs of any significant changes.
o Do not allow staff and students to return to the building until

proper authorities have determined that it is safe to do so.
o Give the “all clear” signal after the threat has passed.
o Determine whether school will be closed or remain open.
o Document all actions taken.

Incident Management Team and Section Chiefs Actions 
o Review procedures with staff if needed.
o Implement the internal and external communications plan.
o Monitor radio and Internet for additional information and report any

developments to the Incident Commander.
o Disseminate information about the incident and follow up actions such as

where the school has relocated and parent-student
reunification procedures.

o Notify relocation centers and determine an alternate relocation
center if necessary.

o Implement additional procedures as instructed by the Incident Commander.
o Take appropriate action to safeguard school property.
o Document all actions taken.

Staff Actions 
o Move students away from immediate vicinity of danger.
o Implement the reverse evacuation procedure if students are outside;

observe wind direction by observing flags or leaves and move students
appropriately.

o Execute shelter-in-place procedures when instructed by the
Incident Management Team and/or Section Chiefs.

o Remain with students throughout the shelter-in-place process.
o Report any missing or injured students to the Incident Commander.
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o Remain in sheltered area until the “all clear” signal has been issued.
o In the event of building damage, evacuate students to safer areas of the

building or from the building. If evacuation does occur, do not re-enter the
building until an “all clear” signal is issued.

o Document all actions taken.

Activating the LPISD EOP for an Internal Chemical Spill 

The principal will determine the need to activate the LPISD EOP and designate a 
temporary Incident Commander until a qualified HazMat Incident Commander arrives at 
the scene. 

If the chemical spill is internal, the following steps will be taken by the school 
community: 

Person Discovering the Spill 
o Alert others in immediate area to leave the area.
o Close windows and doors and restrict access to affected area.
o Notify principal/teacher/safety officer.
o Do not eat or drink anything or apply cosmetics.

Incident Commander Actions 
o Issue stand-by instruction to all staff and students.
o Determine what procedures should be activated.
o Activate the evacuation procedures using primary or alternate

routes, avoiding exposure to the chemical fumes.
o Consider an all-school evacuation.

o Notify Maintenance/Building and Grounds Manager to shut off
mechanical ventilating systems.

o Notify the local fire department and the Department of Public
Health. Provide the following information:

▪ School name and address, including nearest cross street(s). 
▪ Location of the spill and/or materials released; 

name of substance, if known. 
▪ Characteristics of spill (color, smell, visible gases). 
▪ Injuries, if any. 

o Notify local law enforcement of intent to evacuation.
o Notify the principal/Board of Trustees of the status and action

taken.
o Activate communications plan.
o Issue directed transportation instruction if students will be evacuated to a

safer location by means of buses and cars.
o Update the principal/Board of Trustees, Incident Management Team, and

Section Chiefs of any significant changes.
o Do not allow staff and students to return to the building until

proper authorities have determined that it is safe to do so.
o Give the “all clear” signal after the threat has passed.
o Determine whether school will be closed or remain open.
o Document all actions taken.
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Incident Management Team and Section Chiefs Actions 
o Move staff and students away from the immediate danger zone and

keep staff and students from entering or congregating in danger zone.
o Review procedures with staff if needed.
o Implement the internal and external communications plan.
o Disseminate information about the incident and follow up actions such

as where the school has relocated and parent-student reunification
procedures.

o Notify relocation centers and determine an alternate relocation
center if necessary.

o Implement additional procedures as instructed by the Incident Commander.
o Take appropriate action to safeguard school property.
o Document all actions taken.

Staff Actions 
o Move students away from immediate vicinity of danger.
o Report location and type (if known) of the hazardous material to

Incident Commander.
o Execute evacuation and relocation procedures when instructed by the Incident

Management Team and/or Superintendent unless there is a natural or propane

gas leak or odor. If a natural or propane gas leak or odor is detected, evacuate

immediately and notify the principal.
o If evacuation is implemented, direct all students to report to assigned

evacuation area. Take class roster and emergency to-go kits. Check that
all students have left the building. Students are not to be left
unattended at any time during evacuation process.

o Upon arrival at evacuation site, take attendance. Notify Incident
Commander or designee of any missing or injured students.

o Remain with students throughout the evacuation and relocation process.

o Report any missing or injured students to the Incident Commander.

o Remain in sheltered area until the “all clear” signal has been issued. 
o Do not return to the building until emergency response personnel

have determined it is safe.
o Render first aid as needed.



118 | P a g e  

ANNEX 11. 

 
HUMAN-CAUSED HAZARDS: INTRUDER 

 

PURPOSE 

 
The purpose of this annex is to ensure that there are procedures in place to protect 
staff/students and school property in the event of an intruder onto school grounds or 
in the school building. 

 

SCOPE 

 
The annex outlines additional responsibilities and duties as well as procedures for 
staff responding to an intruder on school grounds or in the school building. 

 
CORE FUNCTIONS 

 
La Pryor ISD will post signs at points of entry to the campus and buildings from streets 
and parking lots stating the following: 

 
All visitors entering school grounds on school days between 7:30 a.m. and 4:00 
p.m. must register at the Main Office. Failure to do so may constitute a 
misdemeanor. 

 
To prevent intruders on campus, LPISD campus administrators will keep doors 
secure, require sign-in sheets for visitors, and use cameras and staff to monitor 
entryways. 

 
In the event of an intruder, LPISD campus administrators will contact law enforcement 
agencies for their assistance. Practiced procedures may be put into action to alert and 
protect students and faculty/staff. 

 
Precautionary measures are outlined below to keep school personnel and students from 
undue exposure to danger. Efforts should be made to remain calm, to avoid provoking 
aggression, and to keep students safe. 

 
Operational Functions/Procedures That May Be Activated 

 
Operational functions or procedures that may be activated in the event of an 
intruder on campus include the following: 

o Evacuation 
o Reverse Evacuation 
o Lockout 



119 | P a g e 

o Lockdown
o Parent-Student Reunification
o Recovery: Psychological Healing

Activating the LPISD EOP 

The principal will determine the need to activate the EOP and designate an Incident Commander 
to implement the procedures specified in this annex. The school Incident Commander will transfer 
command upon the arrival of a law enforcement Incident Commander who has authority to 
manage the incident. 

Incident Commander Actions 
▪ Issue stand-by instruction. 
▪ Determine what procedures should be activated depending on the location and nature 

of the intruder. 
▪ Consult with local law enforcement and emergency management agencies and 

monitor the situation. 
▪ If appropriate and safe to do so, request intruder to leave campus in a calm, 

courteous, and confident manner. 
▪ Notify law enforcement to assist if necessary. Provide a description and location 

of intruder. 
▪ Keep subject in view until police or law enforcement arrives. 
▪ Activate communications plan. 
▪ Designate an administrator or staff member to coordinate with public safety at their 

command post; provide a site map and keys to public safety personnel. 

▪ Notify the superintendent/Board of Trustees of the status and action taken. 
▪ Be available to deal with the media and bystanders and keep site clear of 

visitors. 
▪ Activate the Crisis Response Team to implement recovery 

psychological healing procedures. 
▪ Update the superintendent/Board of Trustees, Incident Management Team, and 

Section Chiefs of any significant changes. 
▪ Do not allow staff and students to enter or leave the building until proper 

authorities have determined that it is safe to do so. 
▪ Give the “all clear” signal after the threat has passed. 
▪ Determine whether school will be closed or remain open. 
▪ Document all actions taken. 

Staff Actions 

o Notify the Incident Commander or designee. Provide description and location of the
intruder. Visually inspect the intruder for indications of a weapon.

o Keep intruder in view until police or law enforcement arrives. Stay calm. Do not
indicate any threat to the intruder.

o Isolate intruder from students. Lock classroom and office doors. Close blinds and
stay clear of windows and panes of glass.

o Remain inside rooms until the “all clear” instruction is announced.
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ANNEX 12. 

TECHNOLOGICAL HAZARDS: FIRE 

PURPOSE

Fire is one of the biggest threats to our school. The purpose of this annex is to ensure that there 
are procedures in place to protect staff/students and school property in case of a fire. 

SCOPE

The annex outlines additional responsibilities and duties as well as procedures for staff responding 
to a fire. 

CORE FUNCTIONS

Fire may originate inside or outside the building. The school alarm system acts as a warning system to 
notify staff/faculty and students. 

Operational Functions/Procedures That May Be A c t i v a t e d 

Operational functions, or procedures, that may be activated in the event of a fire include: 
o Evacuation
o Special Needs Population
o Relocation
o Parent-Student Reunification

The Incident Commander and the Incident Management Team will determine if and when 
these procedures should be activated. 

Activating the LPISD EOP for a fire 
The principal will determine the need to activate the EOP and designate a temporary Incident 
Commander until the fire department arrives at the scene. 

o Incident Commander Actions
o Issue stand-by instruction to all staff and students.
o Determine what procedures should be activated.
o Activate the evacuation procedures using primary or alternate routes.
o Conduct an all-school evacuation.

o Notify the local fire department and the Department of Public
Health. Provide the following information:

▪ School name and address, including nearest cross street(s). 
▪ Location of the fire if known. 
▪ Injuries, if any. 

o Notify local law enforcement of intent to evacuation.
o Notify the Board of Trustees of the status and action taken.
o Activate communications plan.
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o Issue directed transportation instruction if students will be evacuated to a safer
location by means of buses and cars.

o Update the superintendent/Board of Trustees, Incident Management Team, and
principals of any significant changes.

o Do not allow staff and students to return to the building until
proper authorities have determined that it is safe to do so.

o Give the “all clear” signal after the threat has passed.
o Determine whether school will be closed or remain open.
o Document all actions taken.

• Incident Management Team and Section Chiefs Actions

o Move staff and students away from the immediate danger zone and keep staff
and students from entering or congregating in danger zone.

o Review procedures with staff if needed.
o Implement the internal and external communications plan.

o Disseminate information about the incident and follow up actions such as where
the school has relocated and parent-student reunification procedures.

o Notify relocation centers and determine an alternate relocation center if
necessary.

o Implement additional procedures as instructed by the Incident
Commander.

o Take appropriate action to safeguard school property.
o Document all actions taken.

o Staff Actions

o Move students away from immediate vicinity of danger.
o Report location of the fire to Incident Commander.

o Execute evacuation and relocation procedures when instructed by the
Incident Management Team.

o If evacuation is implemented, direct all students to report to assigned
evacuation area. Take class roster and emergency to-go kits. Check that all
students have left the building. Students are not to be left unattended any
time during the evacuation process.

• Upon arrival at evacuation site, take attendance. Notify Incident Commander
or designee of any missing or injured students.

• Remain with students throughout the evacuation and relocation process.
• Report any missing or injured students to the Incident Commander.

• Remain in sheltered area until the “all clear” signal has been issued.

• Do not return to the building until emergency response personnel
have determined it is safe.

• Render first aid as needed.
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ANNEX 13. 

Special Situations 

TRAIN DERAILMENT 
Texas Education Code 37.108 (as modified by Senate Bill 1505) requires that schools within 1,000 yards 
of a railroad have plans to address a train derailment in their multi-hazard Emergency Operations Plan. A 
train derailment may require campuses to evacuate or shelter-in-place. 

The La Pryor ISD is not within 1,000 yards of an active train. 

REVERSE EVACUATION 

If LPISD was then the District would utilize the REVERSE EVACUATION procedure to when students and 
staff are on the perimeter of the campus and conditions inside the building are safer than on the outside 
of the building. If there is police activity, for example, and there are students and staff on the perimeter 
of the campus, move the students and staff safely into the building until the threat has passed. As soon 
as all students and staff are secure in the building, school administrators should consider whether it is 
appropriate to enter a modified lockdown. During a reverse evacuation drill, ALL STUDENTS must 
participate for the drill to count towards compliance. 
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ANNEX 
14. SUICIDE ATTEMPT 

SUGGESTED STEPS PERSON RESPONSIBLE or DESIGNEE 

Maintain written log of all crisis activities ICRT Member 

ON CAMPUS 

1 Do not leave suicidal individual alone! Call to 911 for assistance. Counselor/ICRT 

2 Call the school nurse to administer first aid as needed. Nurse 
Call an administrator 

3 Clear witnesses from the area (if necessary) Administrator/Security 

4 Convene ICRT Principal 

5 Inform parents and Superintendent. ICRT member accompany Principal 
student in ambulance if no parent/guardian arrives. 

6 Provide emergency crisis counseling for the suicidal student while Counselor 
awaiting arrival of parents and transportation to medical facility. 

7 Help witnesses and other affected individuals process their thoughts Counselor 
and feelings about what has happened (Refer students to designated 
counseling area in building.) 

8 Prepare a statement for the media Superintendent 

9 Formulate a re-entry plan with parents, student, relevant outside Principal 
agencies and appropriate staff to address the needs of the student 
when returning to school after an absence for hospitalization or 
treatment. 

10 Complete required report forms. 

OFF-CAMPUS 

1 Meet with the student and his/her parent Principal 

2 If student is hospitalized, plan to visit him/her with permission of Principal 
family. 

3 Identify friends and staff of the student and provide counseling for- Counselor 
them, as needed. 

4 Formulate a re-entry plan with parents, student, relevant outside Principal 
agencies and appropriate staff to address the needs of the student 
when returning to school after an absence for hospitalization or 
treatment. 

5 Medical clearance is necessary for student to return. Principal 
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SUICIDE (CLUSTER) 

I. Verify information from reporting source (family, witness, police, Principal 
etc.).

2 Convene CRT Principal 

3 Notify facility via emergency chain. Convene a facility meeting before Principal/ICRT 
school, or inform staff by memo. 

4 Prepare informational statements for students. Principal/ICRT/Teachers/ 
Counselors 

5 Identify students immediately affected and provide them with crisis Teachers/CRT 
support and counseling 

6 Assess suicide risk of friends and unstable students. Principal/CRT/Teacher/ 
Psych. 

7 Prepare statement for media; fact sheet for telephone inquiries. Ask Superintendent 
for low profile media response. 

8 Disseminate information about funerals/memorials with permission ICRT/Principal/Teachers 
from families of victims. 

9 Resist efforts to fly flag at half-staff and explain, as needed to staff Superintendent/Principal/ 
and students why we do not memorialize suicides. Teachers 

10 Determine the most effective communication methods to inform Superintendent/ 
parents about deaths, including expected emotional responses of Principal 
children, what the school is doing, funeral arrangements, invitation 
to contact the school, etc. 

II. Make home visits with designated CRT member to extend Superintendent 
condolences.

12 Debrief faculty and staff. Superintendent 
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DISTRICT EMERGENCY PHONE TREE 
 

ATTACHMENT 1. 

 
 

The District and Campus Response Teams will maintain an emergency phone tree 

which will be contained in each school's EOP for School Crisis. 
 

For Security purposes, this information will not be made available to the 

public but will be maintained at the LPISD Central Office and Campus 

Administrator Office. 

 
 
 
 

PHONE TREE SCRIPT 
 

"The facts of the crisis as currently known are  .” 
 

➢ The date, time and place of the Staff Meeting. 

➢ A request not to speculate about the crisis while carrying out 
the responsibilities associated with the Phone Tree. 

➢ A request to continue calling and giving out the same information. 
➢ A reminder to maintain confidentiality. 
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ATTACHMENT 2. 

 

ABDUCTION 
 

SUGGESTED STEPS Maintain written log of all crisis activities 
 

PERSON RESPONSIBLE or DESIGNEE Incident Commander/Principal/Superintendent 
 

Process Chain of Information 
Notify Building Principal who will notify the 
superintendent 

Witness/Staff Member 

Call 911 for immediate Assistance Building Principal 

Isolate Witness Building Principal 

Gather general facts about the abduction and a 
description of the abductor from witnesses 

Building Principal/Staff 

Notify custodial parent and/or staff of missing child 
after consultation with the police. 

Building Principal 

Notify ICRT Building Principal 

Assess needs and contact team members ICRT 
Commander/Principal/Superintendent 

Convene Crisis Team Principal/Superintendent 

I. WITNESSED BY STAFF MEMBER, STUDENT, ETC. 
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Decide on a plan of action: ICRT 
• Meet with faculty and staff, if 

possible. Advise teachers about 
sharing information with students. 
Identify close friends. 

• Provide group and individual 
counseling support as needed. 

• Visit other classrooms, if requested 
• Consult the police about 

releasing information to 
media. Prepare a media 
statement if so advised. 

• Prepare a fact sheet to help 
those answering phone inquiries. 

• If concern exists about additional 
abductions, send letters home to 
elementary parents. Translate into 
native languages. 

ICRT/Superintendent 

Provide for follow-up counseling as needed. Psychologist/Counselor 

Prepare Classmates/friends to be supportive 
when a child is returned. 

Counselor 

Debrief faculty and staff at the end of school 
day 

Campus Administrator/Superintendent 
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ABDUCTION (cont'd) 

 
SUGGESTED STEPS Maintain written log of all crisis activities 

 

PERSON RESPONSIBLE or DESIGNEE Incident Commander/Principal/Superintendent 
 

 

Process Chain of Information 
Notify Building Principal who will notify the 
superintendent 

Witness/Staff Member 

Call 911 for immediate Assistance Building Principal 

Isolate Witness Building Principal 

Gather general facts about the abduction and a 
description of the abductor from witnesses 

Building Principal/Staff 

Notify custodial parent and/or staff of missing child 
after consultation with the police. 

Building Principal 

Notify ICRT Building Principal 

Assess needs and contact team members ICRT 
Commander/Principal/Superintendent 

Convene Crisis Team Principal/Superintendent 

Decide on a plan of action: ICRT 
• Meet with faculty and staff, if 

possible. Advise teachers about 
sharing information with students. 
Identify close friends. 

• Provide group and individual 
counseling support as needed. 

• Visit other classrooms, if requested 
• Consult the police about 

releasing information to 
media. Prepare a media 
statement if so advised. 

ICRT/Superintendent 

II. NOT-WITNESSED 
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• Prepare a fact sheet to help 
those answering phone inquiries. 

• If concern exists about additional 
abductions, send letters home to 
elementary parents. Translate into 
native languages. 

 

Provide for follow-up counseling as needed. Psychologist/Counselor 

Prepare Classmates/friends to be supportive 
when a child is returned. 

Counselor 

Debrief faculty and staff at the end of school 
day 

Campus Administrator/Superintendent 
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ATTACHMENT 3. 
 
 
 

ALTERCATION OR VIOLENCE BETWEEN GROUPS OF STUDENTS 

ASSAULT ON A STUDENT ON CAMPUS 

 
SUGGESTED STEPS PERSON RESPONSIBLE or DESIGNEE 

Maintain written log of all crisis activities ICRT Member 
 

II. MANAGING THE ALLEGED ASSAILANTS 
 

1 Assess situation to decide if police involvement is necessary. Building Principal 
 

2 Call 911 if deemed necessary Building Principal/Designee 
 

3 Contact Security Staff if necessary Building Principal 
 

4 Complete appropriate paperwork. Building Principal/Staff 
 

5 Photograph assailant and injuries or lack thereof Building Principal/Security 
 

6 Follow District policy regarding disciplinary action, questioning Building Principal 

of students, and students taken into custody. 
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ATTACHMENT 4. BOMB THREATS 
 

SUGGESTED STEPS Maintain written log of all crisis activities 
 

PERSON RESPONSIBLE or DESIGNEE Incident Commander/Principal/Superintendent 
 

I. Bomb Threat 
 

If threat is via telephone, document the threat: 

• Document contents of conversation using Bomb Threat Protocol Sheet (e.g. time and 
date; exact words of caller; description of voice, sex, age (if appropriate), tone, dialect; 
and background noises. 

• Attempt to signal to co-workers that call is a bomb threat 

• Try to have another person listen in on call. 

• Record call, if possible. 

• 
Secretarial Staff attempt to ascertain the following information: 

• Where is bomb located? 
• When will bomb go off? 
• What does bomb look like? 
• What type of explosive is involved? 
• What is your name? (caller may be caught off-guard and answer) 

 

II. IF WRITTEN THREAT - Handling of note should be kept at an absolute minimum. 
 

1 Call 911, Central Office and District Security Building Principal/Secretary 

2 If threat indicated bomb is located in school Building Principal 
 building or location is not given, prepare to  

 evacuate the building, preferably to open space  

 areas away from both the building and parking  

 lot.  

3 If threat indicated bomb is located in parking lot Building Principal 
 or front of school, evacuation may not be  

 appropriate. Confer with emergency services.  

4 Routes of evacuation must be searched prior to Security/Police/Fire Depts. 
 evacuation  

5 Once evacuation routes are declared clear, Staff 
 evacuate the building  

6 Coordinate with law enforcement and fire Building Principal/Staff/Etc. 
 department  

7 If no bomb is found, a decision must be made Building Principal/Designee 

 whether to re-enter the building.  

 POLICE WILL NOT DECLARE THE BUILDING  

 “SAFE” or CONCLUSIVELY STATE THAT THERE  

 WAS NO BOMB, ONLY THAT BOMB WAS NOT  
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RECOVERED 
Options: Superintendent 

• Re-occupy building and resume
classes; or

• Relocate to another facility; or

• Activate early dismissal procedures

BOMB THREAT (cont'd)

SUGGESTED STEPS PERSON RESPONSIBLE or DESIGNEE 

Maintain written log of all crisis activities ICRT Member 

II. IF BOMB FOUND

1 Call 911 & District Security Building Principal/Secretary 

2 Isolate the area and restrict access Building Principal/Security 

3 If the fire alarm is used for evacuation, notify the fire Building Principal/Secretary 
department the alarm was used because of a bomb. 

4 Evacuate the building in stages, starting with the rooms Building Principal/Staff 
nearest the device. 

5 Notify the Superintendent Building Principal 

6 Coordinate with Police and Fire Departments Building Principal/Superintendent 

7 Re-enter the building only after being advised to do so by Building Principal/Police Dept. 
the Police and Superintendent 

8 Prepare statement for the media Superintendent/Building Principal 

9 Provide a fact sheet to help the school secretary and others Building Principal/ICRT/Central 
in answering the questions of concerned parents, including Office 
location of evacuated students. 

10 Debrief faculty/staff Superintendent/Building 
Principal/Central Office 

III. MAIL BOMBS

Handling of Suspected Bomb: -- Detection: 

• Letter bombs may feel rigid, appear uneven or lopsided or are bulky.

• Container is usually irregularly shaped and has soft spots: and bulges.

• The wrapper may have oil stains and emit a peculiar order.

• Package may be unprofessionally wrapped and include "FRAGILE",
"RUSH - DO NOT DELAY", “TO BE OPENED IN PRIVACY OF", "PRIZE ENCLOSED", etc.

• Labeling may contain cut and pasted letters.

• Package may not have postage or non-cancelled postage.

• Wires, foil, string or tape may protrude from package.

• Package may emit a ‘buzzing or ticking noise’.
• Suspect letter or package may arrive immediately before or after a telephone call

from a person asking if the item was received.

• Do not open or squeeze package

• Do not pull or release any wire, strings, or hook.
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• Do not turn or shake. Do not put in water or near heat. 

• Do not touch letter or package - may compromise fingerprint identification. 

ACTIVATE EMERGENCY PLANS FOR DEALING WITH BOMBS AS SET FORTH ABOVE. 
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ATTACHMENT 5.  
BUILDING SCHEMATICS & FLOOR PLANS 

 
 

The District will have submitted building schematics and floor plans for each District building to the 

appropriate community emergency response agencies, including the Zavala County Sheriff’s Office 

and Crystal City Police Department and the La Pryor and Crystal City Volunteer Fire Departments. 
 

Those plans will also be maintained and available in an area within the District to be designated 

by the LPISD Superintendent of Schools. 
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ATTACHMENT 6.  
CHILD ABUSE OR NEGLECT POLICY 

 

 

• School officials, teachers, nurses, counselors, psychologists and social workers are legally required to 
report suspected abuse or maltreatment of any child coming before them in their professional or official 
capacity. Call DFPS, if there is an emergency, call 911 and then call the DFPS Texas Abuse Hotline at 1- 
800-252-5400. 

 

• Any persons required to report cases of suspected child abuse or maltreatment shall have immunity from 

any liability, civil or criminal, that might have resulted by reason of such a report. Absolute certainty of 

abuse is not required under the law, only suspicion. 

 

• A report of the suspected abuse or maltreatment must be made in writing within 48 hours by the 
building supervisor or the mandated reporter. Send to: Texas Department of Family and Protective 
Services P.O. Box 149030, Austin, Texas 78714-9030. 

 

• An abused child is one who is less than 18 years of age' and whose parent or other person is legally 
responsible for his/her care: 

o inflicts or allows to be inflicted upon such child by other than accidental means, or 
o creates or allows to be created a substantial risk of physical injury, or 
o commits or allows to be committed a sex offense against such child, allows child to engage in 

such acts. 
 

• The mandated reporters (initial reporter) obligation is not discharged unless the report is made. 
 

• No one may prevent a staff member from making a report. 
 

• The name of the person making the report IS NOT TO BE REVEALED TO PARENT, ETC. 
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CHILD ABUSE OR NEGLECT 
Level 1 

 
 

o All cases of suspected child abuse must be reported to the Initial Reporter/Building 
supervisor of each building, who will then also become Principal 
responsible for reporting or causing a child abuse report to be 
made. 

 

o Call DFPS in Texas at 800-252-5400. Initial Reporter/Principal 
o DO NOT CALL THE PARENT to NOTIFY OF NEGLECT OR ABUSE    
o Ensure an oral report to Child Welfare or Child Protective 

Services and/or the police department is made within 48 
hours by the person who identifies or suspects abuse or 
neglect. 

 
 

Principal 
o Do not attempt to verify the information Initial Reporter/Building 
o A copy of the report sent to Child Protective Services (CPS) 

must be sent to the Superintendent of Schools. 
  Principal  

Principal 
o Permit an interview with the child by authorized and properly Principal 

identified officials only.    
o Do not notify parents. They will be notified by the 

investigators. 
 

o The principal will be informed that this has been done before 
the child is released. 

 

o Ensure that the personal who originally suspected the abuse 
or neglect files a written report within five days. 

 

Principal 
o Provide follow-up counseling when appropriate Principal/Counselor 

o Document all decisions and action taken   Principal & Initial Reporter Staff  

o If the report is determined to be unfounded by CPS, all 
identifying data and reports will be sealed and retained in the 
office of the superintendent of schools. 
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CHILD ABUSE OR NEGLECT 
Accusations Against School Personnel 

Related to Illegal Activities such as 

Child Abuse or Molestation 
 

II. Level 2 

1 Document what has been reported. Do not investigate or attempt Principal 
 to verify the information.  

2 Notify the Human Resources and follow their instructions. The Principal 
 usual procedure is to place the accused on administrative leave  

 with pay until the investigation is complete  

3 Notify Superintendent Principal 

4 Notify Parent/Legal Guardian Principal 

5 Report the accusation to the police department. If they choose not  

 to investigate, report the incident to Child Welfare or Child  

 Protective Services.  

6 Allow time for employee to be interviewed and arrange for a Principal 
 substitute if necessary.  

7 Convene the local school crisis team for the employee to be Principal 
 interviewed and arrange for a substitute if necessary.  

8 Provide for the police investigators if they come to the school. Principal 
 Notify the parents of the procedure  

9 Provide crisis counseling for the children only after their ICRT/Counselor 
 statements have been taken by the police or child welfare workers.  

 

10 
 

Notify parents of affected students that initial crisis counseling is 
Principal/Superintend 
ent 

 being provided. If additional counseling is needed, it will be  

 provided with their permission. Always use alleged" or "allegation"  

 regarding the accusation. "  
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ATTACHMENT 7.  
COMMUNITY OR POLITICAL 

PROTEST ACTIVITY 
 

SUGGESTED STEPS PERSON RESPONSIBLE or DESIGNEE 

Maintain written log of all crisis activities  ICRT Member 

1 Identify the group and the purpose of the protest.  Principal 

2 Notify Central Office/Superintendent. Notify Security Director Superintendent 
   Principal/Secretary 

3 Determine if mediation or dialogue with protestors would be Principal 
 helpful.   

4 Notify Police, ICRT  Superintendent 
   Principal/Secretary 

5 Prepare media statement  Superintendent 

6 Follow directions of police  Staff/ICRT/Security 

7 Intensify-security. Ensure that protestors do not enter the Staff/ICRT/Security 
school. Request those who entered the school to vacate the 
premises immediately. Lock all doors except main entrance. 
Place monitors and teachers on supervision at doors. 

8 Advise teachers to keep classroom doors closed and locked, if ICRT 
 necessary.  Principal/Designee 

9 Keep administrative office locked; provide security measures ICRT 
 for files and records.  Principal/Secretary 

10 Keep faculty informed through memos, brief meetings or Superintendent 
 other school communication systems.  Principal/Designee 

11 Prepare for community meetings that may be needed to Superintendent/Designee 
 respond to the demands of the problems.   

12 Inform parents/unit through letter(s) and/or scheduled Superintendent/Principal 
 meetings   

13 Debrief staff/faculty  ICRT 
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ATTACHMENT 8.  
PANDEMIC AND/OR CONTAGIOUS DISEASE 

 
 
 

I. PRE-EXPOSURE 
 

l. Contact Crisis Co-Chairs and nurse for information; find out if 
rumor is true. 

Principal 

2 Convene EOP Team Meeting. Contact Superintendent. Principal 

3 Decide on and execute a plan (memo to be read in all classes, 
announcement on speaker system, letter to parents, etc.). 

ICRT 

4 Meet with key students individually, or in groups, to provide ICRT 
 accurate information.  

 5 Prepare a fact sheet for the school secretary to answer questions. Nurse/Principal 
 
 

Follow all CDC guidelines and local Public Authorities Guidelines 
 

Promoting Behaviors that Reduce Spread 

 
Schools may consider implementing several strategies to encourage behaviors that reduce the spread of COVID-19. 

 
• Staying Home when Appropriate 

 
• Educate staff and families about when they/their child(ren) should stay home and when they can return to school. 

o Actively encourage employees and students who are sick or who have recently had close contact with a person with 
COVID-19 to stay home. Develop policies that encourage sick employees and students to stay at home without fear 
of reprisal, and ensure employees, students, and students’ families are aware of these policies. Consider not having 
perfect attendance awards, not assessing schools based on absenteeism, and offering virtual learning and telework 
options, if feasible. 

o Staff and students should stay home if they have tested positive for or are showing COVID-19 symptoms. 
o Staff and students who have recently had close contact with a person with COVID-19 should also stay home and 

monitor their health. 

• CDC’s criteria can help inform when employees should return to work: 

o If they have been sick with COVID-19 
o If they have recently had close contact with a person with COVID-19 

 

• Hand Hygiene and Respiratory Etiquette 

o Teach and reinforce handwashing with soap and water for at least 20 seconds and increase monitoring to ensure 
adherence among students and staff. 
▪ If soap and water are not readily available, hand sanitizer that contains at least 60% alcohol can be used (for 

staff and older children who can safely use hand sanitizer). 
o Encourage staff and students to cover coughs and sneezes with a tissue. Used tissues should be thrown in the trash 

and hands washed immediately with soap and water for at least 20 seconds. 
▪ If soap and water are not readily available, hand sanitizer that contains at least 60% alcohol can be used (for 

staff and older children who can safely use hand sanitizer). 

 
• Cloth Face Coverings 

o Teach and reinforce use of cloth face coverings. Face coverings may be challenging for students (especially younger 
students) to wear in all-day settings such as school. Face coverings should be worn by staff and students (particularly 
older students) as feasible, and are most essential in times when physical distancing is difficult. Individuals should be 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
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frequently reminded not to touch the face covering and to wash their hands frequently. Information should be 
provided to staff, students, and students’ families on proper use, removal, and washing of cloth face coverings. 
▪ Note: Cloth face coverings should not be placed on: 

▪ Children younger than 2 years old 

▪ Anyone who has trouble breathing or is unconscious 
▪ Anyone who is incapacitated or otherwise unable to remove the cloth face covering without 

assistance 
o Cloth face coverings are meant to protect other people in case the wearer is unknowingly infected but does not have 

symptoms. Cloth face coverings are not surgical masks, respirators, or other medical personal protective equipment. 
 

• Adequate Supplies 

o Support healthy hygiene behaviors by providing adequate supplies, including soap, hand sanitizer with at least 60 
percent alcohol (for staff and older children who can safely use hand sanitizer), paper towels, tissues, disinfectant 
wipes, cloth face coverings (as feasible) and no-touch/foot-pedal trash cans. 

 
• Signs and Messages 

o Post signs in highly visible locations (e.g., school entrances, restrooms) that promote everyday protective measures 
pdf icon and describe how to stop the spread pdf icon of germs (such as by properly washing hands and properly 
wearing a cloth face covering image icon). 

o Broadcast regular announcements on reducing the spread of COVID-19 on PA systems. 
o Include messages (for example, videos) about behaviors that prevent the spread of COVID-19 when communicating 

with staff and families (such as on school websites, in emails, and on school social media accounts). 

o Find free CDC print and digital resources on CDC’s communications resources main page. 

https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/coronavirus/2019-ncov/communication/print-resources.html?Sort=Date%3A%3Adesc
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf
https://www.cdc.gov/handwashing/posters.html
https://www.cdc.gov/coronavirus/2019-ncov/images/face-covering-checklist.jpg
https://www.cdc.gov/coronavirus/2019-ncov/images/face-covering-checklist.jpg
https://www.cdc.gov/coronavirus/2019-ncov/images/face-covering-checklist.jpg
https://www.cdc.gov/coronavirus/2019-ncov/communication/public-service-announcements.html
https://www.cdc.gov/coronavirus/2019-ncov/communication/videos.html
https://www.cdc.gov/coronavirus/2019-ncov/communication/social-media-toolkit.html
https://www.cdc.gov/coronavirus/2019-ncov/communication/index.html
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ATTACHEMENT 9.  
EVACUATION PROCEDURES 

 

Administrator's Responsibilities 

• Signal an evacuation from the building by using the fire alarm. 

• Involve other staff as necessary. 
• Call 911 (on a cell phone, call the Police Department at 830-374-2381). 

• Call Central Office at 830-365-4000. 

• If students/staff need to leave the premises. Follow procedures outline in your building's safety plan 
• Take the Mobile Emergency Supply kit. 

Custodial Responsibilities 

• Same as Administrator's Responsibilities except do not call Central Office. 

• Do call the “On-Call" Supervisor. For further direction. 

Staff's Responsibilities 

• Follow the evacuation routes posted in the room unless otherwise advised. 

• Close your classroom doors when leaving the room. 

• Do not touch the light switches. 

• Take your record/attendance books. 

• See that special-needs students are physically assisted. 

• Take roll call. 

• Report missing student(s) ASAP to the Administrator-in-charge. 
 

UTILITY FAILURE 

Administrator's Responsibilities 

• Contact the Custodian about the electrical outage. 

• Contact the Maintenance Department to address the problem (830-365-4000). 

• Contact Central Office at 830-365-4000. 

• Ensure that the utility company has been contacted. 

Staff's Responsibilities 

• Remain in your classroom. Continue to teach and keep students calm. 

• Advise students who need to use the bathroom that the toilet cannot be flushed if there is a water main 
issue. 

• If school is dismissed early, refer to individual student emergency forms to confirm student 
destinations. 

• Make phone calls as necessary for alternate plans and document the change on the student 

emergency form. 

Custodial Staff Responsibilities 

• Determine the full extent of the power outage for the Maintenance Director. 

• Keep the Maintenance Director advised of the situation. 
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Evacuation Sites 
 

Purpose: Create options for evacuation sites when it is more hazardous to remain at a campus. 

Guidelines: 

• Even small emergencies can require evacuating large geographical areas. The evacuation should be close 

enough to walk to (ex: half-block distance for brief evacuation), but be far enough away to avoid the 

hazard for a long-term evacuation (ex: nearest district field house). 

• Try to avoid sites with routes that cross busy streets and railroads. 

• Take equipment such as safety vests, traffic cones, radio, and flashlights that you may need for crossing traffic. 

• The evacuation site should be large enough to house your entire student body and faculty. 

• Ideally, the evacuation site will be handicapped accessible and should have adequate bathroom facilities. 

• Evacuation sites should accommodate adequate parking for parent-student reunification. 

• School nurse should evacuate with medicine log and meds to maintain dissemination schedule during the 

course of evacuation. Ideally, first aid kit, AED, and other items should be placed in a roll-away cart to ease 

physical load of school nurse evacuation. 

• Evacuation sites are to another LPISD ISD property. Long-term evacuations will be to the nearest La 

Pryor Nutrition Center. Transportation to the La Pryor Bermea Park will be arranged by Director of 

Transportation with the District’s Emergency Manager / Superintendent, or their designee 

• Campus Leadership (Principal) shall make the decision to evacuate a campus in the event of an emergency, and will 

contact dispatch upon doing so, to get first responders and Emergency Management dispatched to them to assist 

with evacuation. Campus Leadership will notify their Superintendent and advise that first responders have been 

notified and are enroute. 

 
Directions: Identify multiple off -campus evacuation sites for your campus. It is best to have options identified before 

the crisis. Note the dates that verification was made with the site contact each semester to ensure site availability. A 

minor evacuation sight is within walking distance for a smaller scale, more temporary incident. A major evacuation 

sight requires the use of bus transportation for more serious incidents of a greater scale. 
 

MINOR Evacuation site (for short-term evacuation): Recommend half -block away (at least) from campus or 

furthest point from campus on field, whichever provides adequate safety to staff and students. Provide chosen 
location to dispatcher when calling dispatch – 911. 

 
 

MAJOR Evacuation site (for long-term evacuation): 

 Call Dispatch: 911 – notify them why you’re evacuating and where emergency personnel can locate you and 
your students. 

 --Be prepared with providing the number of staff & students so enough buses are sent to you 
 

 Call your Superintendent to advise of the emergency and that first responders have been notified. 

Nearest Reunification Location: 
 

Location: Bermea Park 

Address: Hwy 57, La Pryor, Texas 78872 
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EVACUATION OF DISABLED 

STUDENTS & STAFF 
 

In September of each school year, the Campus Principals shall designate a staff member to each 
disabled student or staff member within the building. This staff member shall be provided with  a 
copy, of the person's daily schedule and will keep it on his/her person at all times. In the event of 
an emergency, the staff member will immediately report to the area where the disabled person 
is in order to assist him/her in evacuating the premises. 
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ATTACHMENT 10. 
 

Emergency Equipment 

Purpose: Ensure readiness by strategically prepositioning supplies and equipment. 

Guidelines: Having the right equipment ahead of time can make an emergency response more effective and safer. Some 

of the items such as the all-hazards radio, campus Go-Kits, and megaphones have been provided by Emergency 

Management for your campus. You may choose to purchase other items with campus funds or work with your 

community partners for additional supplies and materials. 

Directions: Check the appropriate box for each item you currently possess: 

 

a. All-hazards (weather) radio 
One per campus 

Yes 
 

 No  N/A  

b. Campus Go-Kit 
One per campus 

Yes  No N/A  

c. Campus map for first responders 
If changes have been made, please resubmit to OEM 

Yes  No N/A 

d. Campus first aid kit (including a plan that ensures students and 

staff have critical medicines for 24 hours.) 
Contact Health Services for first aid kit 

 Yes 

 

 

No 

 

 

N/A 

 

 

e. Traffic control equipment (cones, reflective vests, signs for 

directing traffic, etc.) for evacuating students across busy streets 
Contact OEM for cones/traffic vests. OEM no longer issues stop signs. 

Yes  
 

No 

 

 

N/A 

 

 

f. District two-way radios 
Radios are provided to campus leadership positions, nurse, office manager, 
and one custodian. 

Yes  

 
No N/A 

g. Megaphone(s) 
One per campus 

Yes  No  N/A  

h. Class rosters for accountability during an evacuation Yes 
 

 No  N/A  

i. Classroom Go-Kit 
Provided by campus, contact OEM for bags if wanted 

Yes 

 

 No  N/A  

j. Extra batteries 
Yes 

 

 No  N/A 

k. Evacuation / Lockdown quick steps cards for staff 
One per staff member 

Yes 
 

 
No N/A 

l. Lockdown poster / sign(s) for front door 
 

Two per campus 

 
Yes 

 
 

 
No  

 
N/A  

 
o Keep equipment in a secure room that can be easily accessed 

o Complete an inventory of equipment each year 

o Check battery-powered equipment for corrosion (lanterns, flashlights, weather radios) 

o Permanently label two-way radios and chargers when issued 

o Collect all two-way radios and take to radio shop each year for servicing and recalibration 
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ATTACHEMENT 11. 
 
 

 

Campus:  Date:    
 

Type of Drill Performed: 
Evacuation Drop, Cover, and Hold On 
Shelter in Place Shelter-In-Place / Severe Weather 
Lockdown 

 

Drill Start Time:  Drill End Time:      

Number of Students Participating:    

Total Drill Effectiveness Rating:  (poor, fair, good, or excellent) 
 

Team Participants Name Position 
Incident Commander   

Safety & Operations Leader   

Communication Liaison   

Medical Care Leader   

Custodial Logistics Leader   

Other(s)   

   

   

 

Drill Performance, Execution, and Efficiency Yes / No 
1) Were the teachers aware of the proper response action, including properly informing  

 students of their expected responsibilities and actions? 

2) Did all the students properly respond to the directions given by the teachers?  

3) Did all teachers respond to the instructions from the campus administrators?  

4) Did all teachers know and adhere to school or classroom assembly (safe) areas?  

5) Did the execution of the drill flow smoothly, without glitches?  

6) Were the crisis response procedures reasonable and efficient?  

 

Team Organization Yes / No 

1) Was the EOP Team effective in dealing with adverse situations quickly?  

2) Was there effective interaction of EOP Team roles, resulting in clear handling of tasks?  

3) Were EOP Team roles sufficient?  

4) Should more roles be considered / added?  

 

Communications Yes / No 

1) Was the announcement of the start of the drill effective (and clearly understood by all)?  

2) Were all teachers / team members aware of the specific response action required?  

3) Was there confusion on which response to implement?  

4) 
Did communication flow smoothly between the school and feeder pattern office (and 
higher 

 

 administration offices, if applicable)? 

EMERGENCY DRILL EVALUATION 
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Overall Execution of the Drill Yes / No 

1) Overall, was the drill conducted effectively and expeditiously?  

2) 
Overall, did the students conduct themselves appropriately and adhere to the 
requirements 

 

 of the drill? 
3) Had the drill been a real emergency, would the health and safety of each person have been  

 protected? 

4) Did the movement of students create any hazards?  
 

If any of the above evaluation items were answered “no”, please document below: 

What aspect of the drill did not function well? Provide suggestions for improvement. 

(Use extra sheets if necessary.) 

Drill Performance: 
 

 

 

 

 

Team Organization: 
 

 

 

 

 

Communications: 
 

 

 

 

 

Overall Execution: 
 

 

 

 

What aspect of the drill worked most effectively? Corrective Actions needed? 
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ATTACHMENT 12.  

MEDIA POLICY 
 

The District shall develop and maintain a unified position by identifying a media spokesperson who will be briefed 
on all details. This spokesperson shall be the Superintendent or his/her designee. Only this spokesperson shall talk 
to and maintain a timely flow of information to the media. 

 

All media inquiries are to be directed to the Office of the Superintendent of Schools at (830) 365-4000 and shall 

be responded to in a manner directed by the Superintendent. 
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ATTACHMENT 13. 

 

SCHOOL BUS ACCIDENT WITH INJURIES 
(Accident Occurs in Transit) 

 
FOR STAFF ACCOMPANYING STUDENTS: 

• Ensure that police/ambulance are called. Call 911. 

• Ensure that Bus Driver and/or Staff Member notifies Principal ASAP. 

• Ensure that children with minor injuries are taken to the hospital. 

• Prepare a list of injured students and destinations. 

• Prepare a list of students on the bus and where children will be. 

• Call Principal with telephone numbers where staff can be reached. 
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ATTACHMENT 14. 

 

THUNDERSTORM SAFETY 
 

SUGGESTED STEPS 
 

• Designate someone to monitor local weather conditions, as well as someone who will make the 

decision to remove participants and spectators from an athletic site or event. 
 

• Local weather reports should be obtained prior to each practice and event. 
 

SAFETY TIPS 
 

• Do not use the telephone except in the event of an emergency. 

 

• Thunder always accompanies lightning. Know the location of the closest safe structure to the playing 

field and how long it takes to get there. If a safe structure is unavailable, a vehicle with a hard metal roof 

and rolled-up windows can provide a measure of safety. 
 

• Do not touch the sides of the vehicle. 
 

• Avoid tall trees and other tall objects such as electric light poles and flagpoles. Avoid metal fences, 

metal bleachers, and standing pools of water, picnic shelters, baseball dugouts, and open fields. 

 
Lightning Safety Tips: 

 
Outside: 

• Do not stand under or near an isolated tree or small group of trees. 
 

• Avoid open areas like playgrounds, athletic fields, swimming pools and tennis courts. If caught in an open 

area with no buildings, go to the nearest ditch for safety. Be alert for possible flash flooding during heavy 

downpours. 

 

• If you feel your skin tingle or hair stand on end, drop to your knees and crouch. Lying flat on the ground 

will cause lightening to more easily pass through vital organs if a strike is un-avoidable. 
 

• If you're inside a hardtop vehicle, stay inside; this is one of the safest places during a thunderstorm. 

Inside: 

• Unplug all unnecessary electronics before a thunderstorm and lightning approaches. 
 

• Do not stand by open windows or doors during a thunderstorm. 

• Do not use the telephone except in emergencies, because electrical current can travel through the 

line and cause injuries. 
 

Aiding Lightning Strike Victims: 

• Individuals struck by lightning do not carry a charge, and it is safe to touch them and  
provide medical treatment. 
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• Call 911 and start mouth-to-mouth resuscitation, if warranted. If the victim has no pulse, begin 

cardiac compressions. 
 

• In cold, wet situations put a protective layer between the victim and the ground to lower the risk 

of hypothermia. 
 

Tornado Safety Information: 

Watch: is issued when conditions are favorable for a tornado to form. Continue to monitor your weather radio and 

television. Remind students and staff of what a watch is and where the safest place within the school is located. 

Warning: Imminent danger, a tornado or funnel cloud has been indicated by radar or sighted by storm spotter. 

Take shelter immediately. 

Before: 

• Identify safe areas within the school with the help of local public safety and emergency management 
personnel. 

• Make sure that each classroom has a map clearly marking the tornado safety area. 

• Develop a system for informing students and staff a tornado warning has been issued. Using the fire bell can 
be confusing. 

• Practice tornado sheltering drills at least twice a year. (Spring and the Fall) Remember 
there is a potential threat of tornados throughout the year. 

• Monitor the weather radio and television. 

• Bolt down all bookcases, shelves and file cabinets. This will keep these items from shifting during severe 
weather. 

• Keep first aid supplies current and convenient. 

During: (A WATCH BECOMES A WARNING) 

• Move all students from all temporary or mobile classrooms to the main building. 

• Get the lowest most interior level of the facility and assume the duck and cover position. 

• Avoid places with wide - span roofing and glass such as auditoriums, cafeterias, gymnasiums, 
sanctuaries. 

• Get under a piece of sturdy furniture such as workbench, heavy table or desk. 

• Take role while moving students to the shelter area. 

• Stay in the duck and cover position until the all clear is given. 

If outdoors or in a vehicle: 

• Do not stay in vehicle. 

• If at all possible, get into a building. 

• If shelter is not available or there is no time to reach shelter, lie in a ditch or low-lying area. Be aware of the 
potential for flooding. Do not take shelter under an overpass. 

• Avoid utility poles and overhead wires. 

• Use arms to protect head and neck. 

After: 
• Give first aid when appropriate. Do not try to move seriously injured unless they are in immediate 

danger of further injury. 
• Call 911 or emergency services 
• Keep in mind there may be downed power lines or damage to other utilities that can be a potential 

hazard. 
• Listen to the radio/television for emergency information. 
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ATTACHMENT 15. 

 

Sample Annual Notification Letter to Parents / Guardians 
[on campus letterhead] 

 

It is recommended that this letter be sent home to all parents / guardians each year 

[Date] 

 

Dear Parents: 
 

Should an emergency or disaster situation ever occur in our area while school is in session, we want you to be aware 

that our District—and this school—has made preparations in order to respond effectively to such situations. We 

want to assure you that the safety of your child(ren) is our primary concern, and that a detailed emergency 

operations plan has been designed with student safety in mind. You can assist us in our efforts to protect your 

child(ren) by being aware of the following procedures and information: 

In the event of a serious emergency, students may be kept at their schools until the District allows release to an adult 

that has been identified on the school emergency card (that is completed by parents at the beginning of each school 

year). 

Please be sure you consider the following when you authorize another person to pick up your child(ren) at school: 
 

He / she is 18 years of age or older 

He / she is usually home during the day He / she 

could walk to school, if necessary, He / she is 

known to your child(ren) 

He / she is both aware and able to assume this responsibility 

 

Students will only be released to adults identified on the school emergency card. During an extreme emergency, 

students may be released at designated areas located on the school campus. It is asked that parents be patient and 

understanding with the student release process. It’s important that you also tell your child(ren) that they should 

always follow the directions of school personnel in times of emergency. 

DO NOT telephone the school during an emergency – telephone lines are needed for emergency communication. 

Turn your radio or television to local channels for announcements. Please DO NOT come to the school unless called 

to do so. Additionally, the Communication Department (972) 925-3900 can be contacted for further information. 

If students are being transported by bus during an emergency, every effort will be made to deliver them to their 

destination. 

Thank you for your cooperation with helping the District – and this school – be better prepared in keeping all 

students safe. 

Sincerely, 

 

 

Principal 
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Sample Annual Notification Letter to Parents / Guardians 
[on campus letterhead] 

 

It is recommended that this letter be sent home to all parents / guardians each year 
 

 
[Date] 

 

Estimados Padres: 

 

En caso de que una situación de emergencia o un desastre llegue a ocurrir en nuestra área cuando la escuela esta 

en sesión, nosotros queremos que usted este informado que nuestro Distrito —y esta escuela—a hecho 

preparaciones en orden de responder efectivamente a semejantes situaciones. Nosotros deseamos decirle que la 

seguridad de su hijo(s) es nuestra primera preocupación, y que se ha diseñado un plan de operaciones de 

emergencia consientes de la seguridad del estudiante. Usted puede ayudarnos en nuestros esfuerzos de proteger a 

sus hijo(s) estando enterado de los siguientes procedimientos y información: 

En el evento de una emergencia grave, los estudiantes se quedarán en la escuela hasta que el Distrito permita 

dejarlos salir con un adulto que haya sido identificado en la tarjeta de emergencia (esta tarjeta es llenada por los 

padres al principio del año). Favor de estar seguro de lo siguiente cuando de permiso a otra persona a ir por sus hijo 

(s): 
 

o El / ella tiene 18 años o mas de edad 

p El / ella esta usualmente en casa durante el día 

q El / ella puede caminar a la escuela si es necesario 

r El / ella es conocido por su hijo(os) 

s El / ella esta enterado y puede asumir esta responsabilidad 

 

Solamente se dejaran salir a los estudiantes con el adulto identificado en la tarjeta de emergencia. Durante una 

extrema emergencia, se dejaran salir a los estudiantes en áreas designadas situadas en los terrenos de la escuela. 

Se pide a los padres que tengan paciencia y comprendan el proceso de salida de los estudiantes. Es muy 

importante que le diga a su hijo(os) que siempre deben de seguir las direcciones del personal de la escuela 

durante tiempos de emergencia. 

FAVOR DE NO hablar por teléfono a la escuela durante una emergencia –las linease de teléfono se necesitan 

para comunicaciones de emergencia. Ponga su radio o su televisión en canal local para escuchar anuncios. En 

adición, para mas información puede llamar a la oficina de Información Publica (Publica Información (972) 

925-3900) 

Si los estudiantes están siendo transportados en un bus durante la situación de emergencia, todos los 

esfuerzos se van hacer para llegar con ellos a su destinación. 

Gracias por su cooperación para ayudar al Distrito – y a la escuela – estar mejor preparada en tener a todos los 

estudiantes seguros. 

 

 
Atntamente, Director(a) 
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ATTACHMENT 16. 

 

In the Summer of 2018, Texas Governor Greg Abbott recommended an enhancement to school districts’ 

existing safety plans to provide a consistent language and series of actions for students, staff and first 

responders during a crisis. La Pryor ISD’s campus safety coordinators and administrators have received 

Standard Response Protocol training from the “I Love U Guys” Foundation during the 2018-2019 school year. 
 

To increase safety at La Pryor ISD campuses, the Standard Response Protocol will be incorporated in the District 

Emergency Operations Plan (EOP). You will see symbols that will direct actions that correlate to the drill your 

campus is conducting. In the event of a real-time emergency, your response, and that of your colleagues and 

students, will be based on the crisis your campus is experiencing using the symbols and actions exhibited in the 

diagram. 
 

Safety coordinators and campus staff may obtain more information about the Standard Response Protocol by 

going to The “I Love U Guys” Foundation webpage and scroll to Downloads. 

Any questions or requests for training may also be referred to the Office of Emergency Management. Members 

of the OEM team are certified to train the Standard Response Protocol and can assist you with your training 

needs. 
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Standard Response Protocol 
 



156 | P a g e  

Standard Response Protocol – Initiating Action 
 

 

 
*A Megaphone may be used, in the absence of a Public Address (PA) System. 
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Attachment 17. 
 

SECURE 
SEEK HELP 

STAY IN CONTROL 

 
Crisis Response Procedures 

EVACUATION – Requires all staff and students to leave the building. Evacuation can be highly effective 
if it can be completed before the arrival of the hazard. It can involve fires, bomb threats, and gas leaks. 

 

REVERSE EVACUATION – Requires all staff and students to go to safe places in the building from 
outside the building. It can involve severe weather conditions or violent situations nearby. 

 

LOCKDOWN – All exterior doors and classroom doors are locked and students and staff in their 
classrooms. It can involve bomb threats, severe weather conditions, terrorist threats, death and / or 
suicide on site, and civil disruption. 

LOCKOUT (previously known as MODIFIED LOCKDOWN) – All exterior doors are locked, outside 
activities are cancelled / postponed, and no one enters or leaves the campus. Lockout is utilized when 
a threat is outside the school, such as police activity in the area. 

SHELTER - SHELTER-IN-PLACE – Students and staff are held in the building, windows and doors are 
sealed, and all ventilation systems are shut off. Limited movement is allowed. Shelter-in-place is most 
effective during emergencies involving hazardous materials, which can produce toxic vapors outside of 
the facility. Taking shelter inside a sealed building is highly effective in keeping students and staff safe. 

SHELTER - SEVERE WEATHER – Requires all staff and students to take shelter in their designated 
severe weather areas, avoiding areas with windows or large roof spans (cafeteria, gymnasium, 
auditorium). It can involve tornado threats and other severe weather threats. 

 

SHELTER – EARTHQUAKE – (Drop, Cover, and Hold On) – Students and staff drop low, take cover under 
furniture, cover eyes and protect internal organs. It can involve earthquakes. 

Bomb Threat – The campus administrator (after consultation with the police and fire departments) 
makes the decision to evacuate the campus or to lock down the campus while a search of the building 
is conducted. 
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Explosion 

Fire 

Evacuation 
 

THE BUILDING IS UNSAFE: 
ALL STUDENTS AND STAFF MUST EXIT IMMEDIATELY 

 
Gas leak 

 
Severe building structural failure 

This should be the first drill exercised within 1-2 weeks of 
the beginning of school, in the fall semester. 

 
Guidelines: The primary goal of an evacuation is to 
ensure all students, staff, and visitors leave the 
building(s) safely. Office staff should account for visitors 
via sign-in log to advise first responders whether they’ve 
been accounted for. The direction of the evacuation may 
depend on the location of the hazard. You may have to 
move up to 2 miles away. First responders will help 
ensure you are out of the danger zone. 

 
Before the drill: 

 
Prior to the first day of school, display evacuation routes 
(primary and secondary) in each classroom and 
workspace, per Zavala County Fire Code. Each evacuation 
diagram should have an assigned assembly area for 
counting students and staff after an evacuation. A 
classroom flag or sign helps to quickly identify assembly 
area. 

 

If you need to request Emergency Management 
assistance please contact at least one week prior to the 
scheduled date to request assistance, where they may 
help plan and / or debrief with you and your team. 

 
Notify LPISD Superintendent of Schools and Sheriff Police 
Dispatch at 911 fifteen minutes prior to and after the 
drill is complete. 

 
During the drill: 

 
Initiate the drill by activating the alarm at the fire alarm 
panel or via the public-address system. If there is 
imminent danger, a fire pull station can be used to 
activate the alarm. 

 
Standard Response Protocol (SRP) includes that ANY 
member of the campus may initiate a drill. In an 
evacuation drill, consider initiating this drill with a 

member of your safety team, other than an administrative 
leader. 

 
All buildings that are part of a school campus will be 
evacuated whenever any building is evacuated, this includes 
Youth & Family sites, portables, etc. If campus is under 
construction, provide a notification to foreman, or general 
contractor, so they’re aware it’s a drill or, in fact, an actual 
emergency evacuation. 

 

Teachers should take the class attendance sheet and the 
classroom emergency kit as they lead the students out using 
the posted evacuation route. Buddy teachers should verify 
classrooms are empty before leaving, especially in the event a 
substitute is filling in for a buddy teacher. 

 
Teachers will check attendance when they arrive at the 
assigned assembly area. Teachers will report any missing 
students to the incident commander, or designee. In an actual 
fire or other emergency, the incident commander will 
immediately report any missing students to the fire 
department. 

 
The campus emergency operations team will report to the 
designated incident command post. 

 

The campus emergency operations team will account for all 
students or staff with special needs. 

 
Return tone / bell and a verbal announcement will end the 
drill and signal that it is safe to return to the building. 

 
Do not release students to a parent until approved by the 
principal. 

 
Debriefing after the drill: 
Identify areas for improvement. 
To receive credit for the drill, complete the Emergency Drill 
Log online following completion of all drills. 
Have the appropriate campus personnel reset the pull station, 
if applicable. 
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Lockdown 
 
 

Abduction Gang Fight Stabbing 
Armed person Hostage Situation Suicide (Attempt) 
Assault Hostile / Irate Intruder Suspicious Package 

 

Death on campus 
 

Sexual Assault 
Suspicious Person in 
Building 

Drive-by shooting Shots Fired Weapon on Campus 
Drug overdose Sniper Workplace Violence 

 

Purpose: Students and staff take actions to minimize harm from a person with a weapon. 
 

This should be the second drill exercised during the fall semester. 

 
Guidelines: The primary goal of a lockdown is to quickly separate students and staff from the 

threat. This can mean leaving the campus (separation by distance), locking inside classrooms 

(separation by barrier), or hiding (visual separation). 

Prior to the first day of school, each school will develop a lockdown plan that shows spaces 

where students and staff can be secured behind locked doors. Planning should also include 

actions for lunch rooms, auditoriums, playgrounds, portable classrooms and other common 

areas. A well-developed plan should have input from all campus emergency operations planning 

team members. 
 

Before the drill: 

Notify Zavala County Sheriff’s Office at 911 fifteen minutes prior to and after the drill is complete. 

 

If you need to request Emergency Management assistance please contact at least one week 

prior to the scheduled date to request assistance, where they may help plan and / or debrief 

with you and your team. 

During the drill: 
 

Standard Response Protocol (SRP) includes that ANY member of the campus may initiate a drill. In a 

lockdown drill, consider initiating this drill with a member of your safety team, other than an 

administrative leader. 

The drill will be initiated using the words, “Go into lockdown. Clear the halls now!” 

Post lockdown notification poster on front door prior to lockdown. 

In general, staff inside the building should move students into the nearest room. Students 

outside of the school building should not re-enter an area with a threat. 

Staff should lock classroom doors, cover windows and turn out lights. If classrooms cannot be 

locked, classroom doors should be barricaded. If classroom doors cannot be barricaded, 

students and staff should hide out of sight behind furniture or other barriers, and try to secure 

the door a different way (i.e., with a belt) if possible. 
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Each teacher will secure students currently in their classrooms and any students near the 

door. Doors should not be unlocked after entering lockdown until the emergency is over. 

Disregard school bells and fire alarms. 
 

To terminate the drill, use the word “officer” over the public-address system. FOR EXAMPLE: “Officer 

Jones is terminating the lockdown.” If the word “officer” is not used, assume the person making the 

announcement is hostile or under duress. (This is the only time code words are used, and it is to release, 

not initiate an emergency response.) This Code word applies even if there is not an officer assigned to 

your campus. 

Debriefing after the drill: 

• Remove lockdown poster from front door. 

• Identify areas for improvement. 

• To receive credit for the drill, complete the Emergency Drill Log online following completion of 
all drills. 

 

Special Situations 
 

During lunch or passing periods: 

• In general, staff inside the building should move students into the nearest 

room or to exit the building if a clear path to an exit is present 

• Students outside of the school building should not re-enter an area with a threat 
 

• Staff should lock classroom doors, cover windows and turn out lights. If 

classrooms cannot be locked, classroom doors should be barricaded. If 

classroom doors cannot be barricaded, students and staff should hide out of 

sight behind furniture or other barriers, and try to secure the door a different 

way (i.e., with a belt), if possible. 
 

Bathroom: 

• Students are to go to the nearest classroom as soon as possible 
 

• Students who were unable to get to a classroom should go back into the 

bathroom and sit on the toilet and keep their feet up 

Library: 
• Librarian and students will go into any closet/room that is protected by a solid door. 

 
• Lock or blockade the door, if possible. 

 
• Turn off the lights, if possible. 

 

• Get into a safe corner. 
 

• Keep your students together, calm, and quiet. 
 

A lockdown drill is NOT the same as the lockout procedure that is used to secure the building 
when there is unusual neighborhood activity. 
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Shelter - Shelter-In-Place 
 

INSIDE THE BUILDING IS SAFER THAN OUTSIDE 
DO NOT LEAVE ROOM 

Biological Attack Chemical Accident Hazardous Materials Release Outside School 
 

Purpose: Students and staff stay indoors because of an environmental threat outside. 
 

Guidelines: Shelter-in-place is called when there is an imminent threat of 

airborne hazardous materials entering the building. This can occur because of a 

hazardous chemical spill near or upwind of the campus. 

Before the drill: 
• Develop plans and procedures for closing and locking exterior doors and for sealing 

any openings around doors and windows. The plan should state how the HVAC 
system will be turned off. (Facility engineers may want to mark the appropriate 
switches and circuit breakers ahead of time.) Planning should include provisions for 
portable classrooms and for the normal transitions during the school day where 
students are in common rooms or outside. 

• Use of a designated storm shelter is not necessary for this drill type, but restricting 

campus exterior doors opening at this time is required to avoid compromising air 

quality within the campus. 

 

During the drill: 
o The drill will be initiated using the words, “Shelter-in-Place. Close all windows and 

doors, and turn off air handlers!” 

o Post lockdown notification poster on front door prior to lockdown. 
 

o Each teacher will shelter students currently in their classroom and any students 

within a few steps of their room. Once students are sheltered, the teacher will 

wait for further instructions, and then report any students not in class (any 

missing) and any additional students sheltered with the class. 

o Staff should lock and seal exterior doors and shut down fans and air handling 

systems such as heaters and air conditioners. 

o Advise students and staff to disregard the fire alarms. Do not evacuate UNLESS fire 

or smoke is visible or directed to evacuate by the principal, or safety team, based on 

guidance from the Fire and Rescue Dept. 

o Students and staff members should move into main building from trailers, 

unless movement is life-threatening due to outside environmental 

contamination. 
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o The drill will continue while the emergency team reports to the pre-designated 

incident command post. Once assembled, the incident command team will 

complete the student accounting process and communicate with first 

responders about the severity of the hazard and expected duration. 

o Exposed or contaminated people will be kept separate from rest of school population 
and directed to wash with soap and water. 

 
o If possible, alternative clothing for exposed individuals will be provided and 

contaminated clothing will be removed and sealed in plastic bags. 

o After student accounting is completed, announce “all clear” to return to normal 

operations. The campus safety coordinator will complete a report on each drill 

indicating that all the steps listed above were followed. 

Debriefing after the drill: 
• Remove lockdown poster from front door. 
• Identify areas for improvement. 
• To receive credit for the drill, complete the Emergency Drill Log following completion of 

all drills. 
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Shelter – Earthquake 
Drop, Cover, and Hold On 

Earthquakes 

Purpose: Students and staff take cover during a large and damaging earthquake 
 

Guidelines: While a major earthquake is uncommon in our area, with the recent 

outbreak of smaller, non-damaging earthquakes, we must prepare for the potential 
that a large, destructive, and dangerous earthquake could occur here. This procedure 

is designed for large earthquakes over 5.8 magnitude on the Richter scale. The main 

goal of “DROP, COVER, and HOLD ON” is to afford protection from falling and flying 

debris and increase the chance of surviving a building collapse. Studies of injuries and 

deaths caused by earthquakes over the last several decades show that people are 
much more likely to be injured by toppled, falling or flying objects (loose items on 

shelves and counters, shattered window glass, unsecured bookcases and computers, 

etc.) than die because of a collapsed building. 

Before the drill: 
Safety team should be assigned to various portions of the campus for observation and provide 

feedback during the drill once it begins. 

During the drill: 
Student earthquake procedures while inside the classroom: 

o Upon command, drop to knees facing away from windows. 

o Get body under/below equipment (desk, table, chair, etc.) 

o Grasp equipment (furniture legs, etc.) with both hands and hold tightly. 

o Wait quietly for further instructions. 
 

Student earthquake procedures while outside the classroom: 

o Stay clear of all buildings, power lines, light poles, etc. 

o Drop to the ground and hold on to a stable object if possible. 

o Remain clear of obstacles and wait quietly for further instructions. 
 

If a major earthquake occurs at a La Pryor ISD facility or surrounding area while school is in 
session: 

o Initiate Drop, Cover, and Hold On procedures immediately. 
 

o After the initial shock, each teacher should check for injuries 

and render 

o first aid as needed. Seriously injured persons should not be 

moved unless 
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o they are in danger of further injury. 

o Teachers are to accompany students in a safe and orderly manner and take 

students to their assigned evacuation area if there is notable damage to 

their room. 

o  Each teacher should have a class roster to account for students at his/her 

assigned destination. 

Please instruct students that if an earthquake occurs while not in class, 

students are to take all necessary precautions to protect themselves and go to 

the first classroom they come across. 

 

o Teachers are asked to take roll at their assigned area and are to remain 

with their classes and await further instructions. 

o All teachers who have a conference period are to report to the front office of the 

building for further instruction. 

o If you have a special assignment, you must first assure the safety of your 

students by taking your class to the assembly area. Arrange to have your class 

covered by the person closest to your location once outside. 

 
Debriefing after the drill: 

o Identify areas for improvement. 

o To receive credit for the drill, complete the Emergency Drill Log following completion 
of all drills. 

 

Special Situations: 
1. If there isn’t a table or desk nearby, cover your head, neck, and face with your arms 

as best you can and crouch in an inside corner of the building. Stay away from 

windows, outside doors, and walls, and anything that could fall, such as lighting 

fixtures or furniture. 

2. Modifications for people with disabilities or access and functional needs: 

• If a person(s)’ mobility is limited and they are unable to perform the DROP, 
COVER, and HOLD ON, it is important that they do not try to move to a “safer 
place” or attempt to move outside during an earthquake 

• Movement will be very difficult and the risk of injury by falling or being struck by 

toppled and flying objects are great; instead, they should protect their head, neck, 

and face with a pillow or their arms, and bend over, if able. 
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Lockout 
 

SECURE THE BUILDING 
 

Police Activity in the Neighborhood Dangerous Situation Outside 
 

Purpose: Secure the building procedures are used to protect building occupants from potential 

dangers outside the building. 

This is not a drill approved to satisfy compliance, and shall only be used in an 
emergency 

 

Principal will ensure all the following: 
1. Communicate the need to secure the building via the public-address system and school portable 

radio 
 

2. Notify Zavala County Sheriff’s Office at 911 of the situations 
 

3. No students allowed outside of buildings and trailers (no P.E., no recess, etc.) 
 

4. All building / portables exterior doors are closed and locked 
 

5. Staff members and students are free to move about inside buildings / trailers 
 

6. Staff should be posted at building main entrance to control visitor access. During a 

lockout, only emergency personnel should enter the building 

7. If the fire alarm has been activated, evacuate the building and contact the police 

department to provide security while the students are outside the building 

8. If buses are scheduled to arrive or depart from school while in lockout status, 

contact the police department, advise them of the situation. Buses will stage off- 

site until the situation is resolved. 

9. When the threat has been mitigated, make announcement to return to normal operations 
 

Teachers / Staff will ensure all the following: 
1. All outdoor activities are cancelled and students and staff are moved inside the building 

 

2. Close and lock all exterior doors 
 

3. Do not allow students to exit the building/trailers unless directed by principal 
 

4. If a fire alarm has been activated, evacuate the building 
 

5. Persons in portables remain inside locked trailers 
 
 
 

While this procedure is not intended to restrict movement inside the building, a principal or their 

designee may restrict students and staff to their classrooms during an event. 
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In 2012, The “I Love U Guys” Foundation introduced the Standard Reunification Method (SRM). At the 

time, the founder saw a void in school safety planning regarding student / parent reunification after a 

crisis. Few schools or districts actually had reunification plans and practices in place. Fewer still had 

actually drilled or practiced. 

Since 2012, thousands of schools in the U.S. and Canada have implemented the Standard Reunification 

Methods as a means to safely reunite students and families after a crisis. 

Historically, La Pryor ISD has provided for a parent reunification drill in the MEOP, however 

incorporating the Standard Reunification Method (SRM) provides an enhancement to reunifying our 
students with their parents in a more efficient manner. Clarity on how to release secondary students 
that drive to school is also provided, including parameters in the event the student is unable to remove 

their personal vehicle from an emergency event at the campus. It’s important to note that any of the 
four emergency types (Lockout, Lockdown, Evacuate, and Shelter) can result in the use of the Standard 
Reunification Method (SRM). Below, you will see an example how the SRM is utilized in the event you 

must Evacuate staff and students from your campus and off-site to the nearest field house. 

Information on how to execute the Standard Reunification Method is as follows and the Office of 

Emergency Management, along with School Leadership, will be on hand to support this effort in the 

event you experience a campus emergency requiring reunification efforts. 

Example 

• Scenario: An unknown cause has resulted in thick smoke in your middle school. 

You call 911 and students successfully evacuate to the football field. 

• Considerations: Because it is still an active fire response and investigation, the decision 
is made to transport the students to a nearby field house. 

• Unified Command: Because it is an active fire event, the fire department would lead 
Unified Command at the middle school site. 

• Reunification Incident Command: At the reunification site, a command structure is 
established to manage the reunification. This is typically where you’d see Zavala County 
Police and Office of Emergency Management, as well as School Leadership 

• Joint Information Center (JIC): Because it is an active fire event, the volunteer fire 
department’s Public Information Officer (PIO) would be the primary press 
representative. The district’s PIO would be the one to communicate to the VFD PIO 
at the reunification site. 

• Notifications: Parents and media are notified that the school has been evacuated. 

Additional notifications are made to parents on the location of the reunification site 

once students are in route or at the site. 

Evacuate Lifecycle 

• Parents and / or media begin to arrive outside of the perimeter of the reunification site. 

• Internet, WiFi, and cell services are intermittent or unresponsive, depending on 
magnitude of emergency. 

• Police secure the reunification site (traffic control, crowd control, perimeter control, 
security, etc.). 
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• District mobilizes Reunification Team (School Leadership and Office of Emergency 
Management) 

• Buses are deployed and students are transported to the reunification site. 

• Parents are notified of site location. 
 

• The Standard Reunification Method is utilized 
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Standard Reunification Method – The Process in 6 Easy Steps 
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Standard Reunification Method – The Card 
*Card and signage is downloadable at www.iloveuguys.org 

 

http://www.iloveuguys.org/
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ATTACHMENT 18. 

2022-2023 CAMPUS EMERGENCY DRILL LOG 

 
School Name:   Date:    

 

Board Policy CKC Local requires a minimum of two different emergency preparedness drills be completed each 
semester. 

 

Directions: Notify the Office of Emergency Management/Superintendent Office via e- mail at 

william.arevalo@lapryor.net at least 1 week prior to drill if you would like someone to observe, this 

is not required. 

Remember to contact Zavala County Sheriff’s Office at 830-374-3615, prior to and immediately 

after conducting drills to avoid emergency responders being sent to your campus. 

Following completion of the drill, fill in the below information for campus record keeping if you like. 

After completing all drills for the semester, you will then complete the “Emergency Drill Log” form 

available online and it will be submitted to the Office of Emergency Management. 

 
• The yearly drill log is due to the Office of the Superintendent of Schools on September 1st, 2022 

School Year 

PLEASE NOTE: Do Not Include Fire Drills or Bus Evacuation Drills on This Form! 
 

 

Approved Drills: 

• Evacuation 

• Lockdown 

• Shelter-severe weather 

• Parent Reunification 

• Shelter-shelter-in-place 

• Drop, Cover, and Hold On 

Date Drilled 

Performed 

 

Type of Drill Performed 

*After-Action 
Report 1 

Start time End time 

of Drill of Drill 

Number of 

participants 

Time 
required to 
accomplish 
drill 

Areas to 

Improve 

*After-Action 
Report 2 

Start time End time 

of Drill of Drill 

Number of 

participants 

Time 
required to 
accomplish 
drill 

Areas to 

Improve 

 

THIS FORM IS FOR RECORD KEEPING ONLY. PLEASE COMPLETE THE SEPARATE 
EMERGENCY DRILL LOG FORM LOCATED ONLINE 

mailto:matthew.mchazlett@lapryor.net
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ATTACHMENT 19. 

 

 
Purpose: 

Need and Risk Assessment 

Identify the most important campus-specific safety or emergency preparedness improvement 
areas. 

 

Guidelines: 
Conduct a staff brainstorming session to focus on improvement areas that address the most 
pressing concerns or yield the greatest contribution to creating a safe and civil learning 
environment. Staff may want to use their Safety and Security Audit (if applicable.) 

 
1. Potential Campus Hazards 

Directions: List five potential campus hazards. Some schools might have potential hazards 
based on geography, nearby commercial activity, or other site-specific circumstances. Examples 
may include tornados, loss of electrical power, flooding, train derailment, etc. Include 
“hazardous chemical accident” if your school is within 1,000 yards of a railroad. 

 
1.    
2.    
3.   
4.    
5.    

 

2. Campus Focus Areas 
Directions: List five safety or emergency preparedness focus areas for this year. Examples of 
focus areas may include visitor access control, school climate and civility, campus-wide alert 
procedures, physical security, staff training in first aid, or any other area that contributes to 
increasing campus safety or emergency preparedness. 

 

1.   
2.  _ 
3.    
4.    
5.    
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ATTACHMENT 20. 
 

Teacher Buddy List 

 
Purpose: The teacher buddy system is designed to allow teachers to take over for one 
another, if necessary. 

 
Guidelines: Buddy teachers should be in adjacent or nearby rooms. During 

emergencies, buddy teachers should check on each other and each other’s 

students. If necessary, one buddy teacher can evacuate both classrooms. If both 

buddy teachers evacuate together, one should lead and one should bring up the 

rear, checking to ensure that both rooms are empty. Ensure that each classroom 

contains paper copies of current class rosters of both buddy teachers. Inform 

substitute teachers about their buddy teachers. 
 

Directions: Identify at least one buddy teacher for each teacher at your 

campus. Additional space can be completed in excel, and attached to file. It is 

not necessary to submit this to Emergency Management. 
 

 

Teacher Name Room Buddy Teacher Name Room 
    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
 

While not required in this plan, you may want to ensure every campus employee 
or work center has a counterpart for evacuation 
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ATTACHMENT 21. 
 

Unique Staff Skills 

Purpose: Identify staff with special skills that may be useful in an emergency. 
 

Directions: Complete the following table. Add additional competencies based on your 

need’s assessment, if desired. 
 

 

Skill Name 

 

 
First Aid (& CPR) 

1. 

2. 

3. 

 

 
Languages 

1. 

2. 

3. 

 

 
Special Needs Evacuation 

1. 

2. 

3. 

 

 
Mechanical Knowledge 

1. 

2. 

3. 

 

 
Prior Military Service 

1. 

2. 

3. 

 

 
Amateur (Ham) radio 

1. 

2. 
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 3. 

 

 
Public Affairs 

1. 

2. 

3. 

 

 
Technology 

1. 

2. 

3. 

 

 
Counseling 

1. 

2. 

3. 

 
 

 
[Other] 

1. 

2. 

3. 

 
Often, staff members with prior military service have been cross-trained in a wide variety of 
readiness skills. 
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ATTACHMENT 22. 
Special Needs Planning 

 

Purpose: A critical part of being ready for emergencies is planning for the needs of the most 

vulnerable members at your campus. 

Guidelines: Be sure to work closely with your special education staff members and campus nurse 
to consider how you will work with these students in an emergency. Some special considerations 
for these students include procedures for sheltering in place, transporting students, evacuating in 

an emergency, loss of power at the campus, and the need for specialized emergency evacuation 
equipment. In each instance, staff must honor student and medical privacy laws such as FERPA and 

HIPPA. For additional assistance, please contact the Special Education department at (830) 365-
4009. 

• Establish a buddy system with at least one alternate for each disabled student or staff 

member. The specific arrangements for assisting a disabled individual in the event of an 

evacuation should be discussed and practiced ahead of time. The planned movement 

of special needs students should address the restrictions in the student’s Individual 

Education Plan (IEP) and include the use of trained staff, as necessary. 

• Trained staff may not be able to evacuate a student. If the risk to the student remaining in 

place is greater than the risk of injury by full evacuation, move the individual to the safest 

area away from the hazard. In some cases, the next best option might be to move the student 

to a safer room in the building. In this case, inform emergency responders of the student’s 

location as soon as possible. 

• Individuals with certain sensory disabilities may require special alert equipment such as flashing 
lights, horns, etc. 

• Medicines and charts should be addressed in the campus evacuation plan. The supply of 

medicines on hand may be an important consideration in a shelter-in-place scenario, as 

well, in the event of evacuation 

• Backup batteries may be needed for certain kinds of medical equipment so consider placing them 
in go-kits. 

• Smoke and dust may exacerbate certain medical conditions. Certain disabilities such as 

autism may be affected by loud noises and lights. 

• Ensure special needs classrooms are annotated (with a blue triangle, ▲) on the campus 

emergency operations plan map. (It is acceptable to draw a triangle marked with a blue 

highlighter.) 

 
Directions: Check the appropriate response to indicate whether the planning efforts have 

addressed special needs populations at your campus. 

 

Yes No   N/A 1. We have special needs populations at our campus. 

 

Yes 
 

No 
   

N/A 
 

2. 
We have worked with staff to address the needs of this 
population for reasonably foreseeable campus emergencies. 
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What types of functional / access needs students have been identified? 
 

 

 
What types of accommodations, resources, or unmet needs have you identified? 
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ATTACHMENT 23. 
 

POST CRISIS EVALUATION AND DEBRIEFING 
 

Suggestions for Debriefing the Crisis Team 

 
Debriefing during and after a crisis event allows the crisis team to process experiences. The 

purpose is not so much to gather information or interrogate as in the military sense, but to be 
able to vent feelings, bolster morale, prevent burn-out, and foster teamwork. The debriefing is 

a team process and an, opportunity to learn from the experience. 
 

• Set a short debriefing session at the end of each day and a final one for when the crisis 
seems to be resolved. A crisis situation is most intense soon after the event or when 

people first learn about it. A meeting may need to be called midday on the first day. 

Having lunch together would be a good time to relax a Little and do some sharing. 
 

• Give each participant an opportunity to describe their experiences of the day. 

 
What was the role of each in containing and resolving the crisis? 

 

• Allow stories to be told of personal tragedy and grief. Repeating the stories helps crisis 

workers deal with the trauma. Remember, the CRT members will also be impacted by 

that is seen, heard, and felt. 
 

• Explore what team members need from each other to make their jobs go more 

smoothly. 
 

• Review what went particularly well. Compliment and praise the team. Crisis work is a 

strain on the team members. People will be tired. Acknowledge their efforts and thank 

them. 
 

• Decide where the problem areas where and how they can be corrected now- or avoided 

in the future. ICRT members' responsibilities may need to be changed or the crisis plan 

itself revised based on this new information. 
 

• Provide for follow-up services for those affected the most. Traumatic experiences can 

result in posttraumatic stress or have continuing influence on a child's vulnerability to 

psychological problems. 

 
• Written notes: Assign a person to document the debrief. Per discussion with Director of 

Special Education Services, a crisis team should be in place. The Team would consist of 

social workers and psychologists. 
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ATTACHMENT 24. 

 
LPISD INFECTION CONTROL MEOP FOR STAFF RETURNING TO BUILDINGS AMID COVID-19 

 
1. Self-Monitor for Symptoms (Symptoms include: cough, shortness of breath or difficulty breathing, 

and at least two of these symptoms - fever, chills, muscle aches, headache, sore throat, new loss of smell 

and taste) 

a. If you are sick, contact your administrator and stay home 

b. If an immediate family member is sick, contact your administrator and stay home 

c. If you get sick at work, tell your administrator and go home 

 
2. Heighten Hygiene Practices 

a. Wash hands frequently with soap and water for 20 seconds* 

b. If sink not available, use hand sanitizer with at least 60% alcohol 

c. When at work, never touch your mouth, nose, or eyes 

 
3. Wear A Face Covering* 

a. Wear a personal (one you made at home) face covering or request one from your supervisor 

b. Wear whenever in the presence of another staff person 

c. Do not touch your face covering or any other part of your face 

d. Wear while still practicing social (physical) distancing of at least 6 feet between fellow 

employees 

e. If working in your classroom or space alone, you may take off your face covering 
f. Wash your hands before and after you take off the face covering. The face covering is 

intended to lessen the possibility of you infecting others if you are an asymptomatic carrier. 

 
4. Practice Social (Physical) Distancing* 

a. Keep at least 6 feet distance between yourself and others 

b. Be mindful of places where employees mingle or gather such as the breakroom, office, hall 

c. A face covering is not a substitute for social distancing - both must be in place If you are over 

65 years of age or have an underlying medical condition you are at higher risk for severe illness 

from COVID 19. 

 
5. Clean and Disinfect Workspace Frequently 

a. During the day wipe down areas you touch frequently such as keyboards, phones, light 

switches, door knobs 

b. Facilities will clean buildings each evening 

 
6. Wear Gloves (Optional and not currently a recommendation from US CDC) If you decide to wear 

gloves, follow the steps below very carefully 

a. Wash hands before putting on gloves 
b. Treat gloves like hands and after each task involving potential contamination sanitize with 
hand sanitizer or frequently wash the gloves with soap and water while wearing them 

c. Follow proper procedure for glove removal* 

 
Wearing gloves does not change the infectivity of hands and may give users a false sense of protection. 

If you decide to wear gloves, you need to either use hand sanitizer or wash your hands with soap and 

water frequently while wearing them. 




